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Imagine a building.. . 



...designed and built 
to meet your exact 
needs. One that 
H i|Hurcs precisely 
the appearance you 
demand. One that 
ernlxxlies tlie 
newest construction 
technologies to keep maintenance to a 
minimum, utility costs low. A building with 
weathertight roof and wall systems 
warranted for 20 years. A I mi Idir i£ that a tsls 
less to build, less to occupy. Imagination 
becomes reality with Amoco! 



Armoo mniputer-designed components and 
modules spedEed hy their architect or 
designer. The quality of the products, the 
engineering and the pricing combine for the 
best value in the industry. Armeo Building 
Systems. From imagination to dramatic 
reality., .the lixjk is uniquely what you had 
in mind, the \mk m unmistakably Armeo. 
To request o u r catalog use the reader 

service card, or 

eriltaMh* <— ? ARMCO 

^o-84M4oo, AR ^ C0 BUILDING 



Ext 136. 



SYSTEMS 



Wo invito you to join tho growing number of 

satisfied building owners who approved the Atfniiof fttUdlngTwbmiioglesCwTxifialfjn 

Orclo No. MP art Hinder Strvit* Cinl 
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We're Ready 

Dale Carnegie* k ready to help you do both, Let us 
shew vou hew toe 

• Sharpen the personal skills thai pin you in 
control of busine^ and social situations 

* Pursue vour grab more efficiently and 
ef fee lively 

Dale Carnegie Training* can show you how to 
speed up your personal development It can help 
you deal tetter with other people In any setting. 

The Dale Carnegie Course* In Effective 
Speaking and Human Relations 

[n The DALE CARNEGIE COURSE IN HUMAN 
RELATIONS AND EFFECTIVE SPEAKING, people 
learn to underhand I hemselves ben en rind gain 
self-coEiIidence I hey become more decisive- They 
heller direct their personal lives ami have more 
success in their business lives, 



The Dale Carnegie 
Management Seminar 

In our MANAGEMENT SEMINAR, we help 

Eartiupants underhand what motivation is and 
ow to trigger in others the desire to become self 
mt>i fcvateclMaiwgprs learn to obtain outstanding 
results from their people through willing 
cooperation 

11XLE ( ARNEGIE 
'< & ASSOCIATES, INC 

6001? DALE CAflttf* [WW PVT. 
HOUbTONlElC AS 771336 



The Dale Carnegie Sales Course* 

In The SALES COURSE we focus on motivational 
selling. Participants Wrn essential human relations 
principles and how to apply them to the art of 
selling. Then they sell more than ever before 

Lifelong Skills 

All of our training focuses on communication, 
human relationsrand scJf-confidence, 
Participants in Dale Carnegie Training team self- 
motivation, persuasion, and organization. 

Proven Results 

Since 1912. over three million men and women in 
diverse businesses and occupations have come to 
Dale Carnegie to leam how to improve 
themselves, their businesses, and their 
organizationS- 

Isn't that wh.it you want, too? Let us help you sur- 
vive and succeed in 1 988, 



For your free copy of our booklet that outlines the 
objectives and benefits of otir courses, call toll-tree 
(M»)2JI 5S00 In Texas. (SO0) 392-2424* Or write 
dtooray to the address below 
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MANAGING YOUR BUSINESS 



Sntu Walton Aajcmw that Wal-Mart** 
* % partnership" npprnarh nith 
employee* uifl be adopted by ouimde 
suppliers to hi* Buy American 
prtjgrntn, fCf/vrr Stnnj, f'tiyc fh\f 




18 Cover Story: Walton's Mountain 

Sam Walton liLiU .i rel-iiluL^ 
powerhouse with his Wal-Mart discount 
&tores P ttTid now he shows how to stem 
the tide of imports by keeping mure 
manufiM^iuririK job* in thft States, 

28 PCs On Tht Htph Seas 

Computers make exporting: earner fur 
small firms by cutting the paperwork. 

30 froelng U S - Cnnadian Trade 

The peel Tor freer trade with Cantuia 
would expand L\S markets 

33 Taxing Services 

RCTenue-hungry ylale* may try to tax 
the &ervke sector. 

38 Teamwork At Work 

Profits and productivity improve when 
employees work toward shared £oalH, 
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Dallas furrier Elizabeth Hirwh 
itoe$t§ V mind tkat ktr e^-husband's 
name on the door; she oirm atfd 
runs thr place, (Women ft Bturinem 
PagrSB) 




pm:ii Htftn»uuL«a 

42 Business Lessons 

GfeHe^ea* entrepreneurship program* 
help firms make the prude. 

44 Lflitminute Tax Tips 

For pftwnuiUrmtoirH, Id ways to make 
deftiitin*? trtx-filinn uasier. surer. 

53 Lot Your PC Do The Checking 

Find nil the fatte you need with xi quirk 
it lid 4,-asy rninpuU'r nmni'f'tHUL 

5ft Wormtn s Business 

Savvy women executives enhance 
cureer* with voluntpor work: morfr 
wgrnen acquine billion -dollar 
responsibilities; what to do whim your 
ex'e nam^ ts on the door. 

62 ReC^UCinu Errnrs On This Job 

NYii,iirjv'-. 1 n- -rf t— especially when 
fcwfflet by routine, fatigue, ^trei«», noise 
or poor wnrkplace dentin , 

83 Marketing Twists 

How four buflinei**vromen cotrul 
ctistoimrs with flk«rs. fushioiiH, 
fnondiineBs und friri/UKhtly shu[t 
window fiur|>rwe&- 

V3 Home. Sweet Modulflr Homo 

A oh tin tin Eriinj^er en visions high- 
qtialtly huurting nin^-|ii^utoT Liku 
j can?. 
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Driwn hy ttieawrita ofekildkoott 
poverty, auto dealer Sam Johnson 
created it bhsin&ss r rrj pi ft (ten temf * I u 
srrrira forcttr bufrcrx. (Mtikhttf ft, 
Pag* 1 67) 
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MasterCard presents 

The BusinessCardChaUenge 

( umpare these two company T&K card systems and see whirh one Wis you manage your business better. 



Management Control: Both the MasterCard BiuIm^ftnT and American Express* Corporate Card provide MIS Reports. 





Aceeplanre: M^uti :ml is mr.-riml ai over "V milium jiwrrhants uorhtahlp— ;) limes mure tlmti American Expn** 

.... 
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Cash Acceasi MasterCard gives you cash aMH&JH me 150,000 Iwathms-a time* more than Amurinin Exprt-ss. 



individual Spending Limits: VtasMCarii Iftayuusu! ihem. Amerkati KxpreradoesnoL 



Clearly, r h i ■ MasterCard BuwnesMianTsivrayrm 
more flexibility and control 

|r k i is V'Mi vr J'lesihLe spnulii^ limns hn' superior 
enst control And with in-fk»pih MIS reports you can 
monitor exactly where your money is fining, 

Uttltke American Express* t he program is desJ^iu*d 
iiiu! Implement ^t) h> yonr hank to f'h Lunrspet -il'ir nrvd>. 
It offers greater flexibility in the form of an upiional 
Lfefernerl payroll I plan s«> ymi --an 1 inter inanane ymar 
eash flow. 



Vrmr employees will etyuy otirsufH-rmr iirwptahiljty, 
whi la you'll appreciate the wide range MasterCard mer 
chants offer iri pnn\ styl# and Inch t km. And with easy 
cash access at gwt Ififl.fHNi lorutiorix (he Hosmes.vCard 
virtually eliminates rhe need and espen^e of petty cash 
advance. 

.NfusterCard ran even put your company (tameou top 
iifilieeani: American Express puts [tieirv 

Nmw i tun you the i'm/is. i|ie Bihme^r' Mn i 
challenge is really no contest nt all 



Choose The BusinessCard That Makes A Diffcrpnra' 



MasterCard 



CiPdfl No 5 on Htiider S»NMCt Card 
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Surviving A Start-Up 
With Sleeves Rolled Up 



By Rip? ft/ Hatch 



h y . i i.j L«vi<r ^'l. injured, reading' 

I these pages, if anyone here real- 
\y under^tan^ what the flmnll- 
I m business perron goes thro-ugh? If 
bo> it may hearten you to learn that 
more than a few of u» are T in fact. 

Mo*l of us who wriie about business 
admin? the person who tries to build a 
business — and many of ua are temptt^J 
to give it a try. We're not Impartial 
&bout business here, und ii m valuable 
Tii know what business people £□ 
through. 

Goiii# 1 hrrjiiLrh a aiarMip giveis you 
Hi times more understaiirluiL* m Ibth 



plying with Joea], state and federal reg- 
ulations; setting up Sepal a true-Lure; es- 
U bl is hing u nem p loy men t< Soc i a 1 
Si-i-urii v ami wurb'rV njmppiisutjun 
co tints for employees; ^ttinjj employer 
identification number*; tax reporting at 
city, county. dlnti- and IVoVral b-vi J.- , 
applying for business licensed, with the 
inspections required; arranging 1 for 
banks > accountants, lawyers consul^ 
tanta: arranging ilnnnruifcf; n-nr Hinging 
financing: finding liability insurance: 
setting up accounts for vendors, utilg- 
tfctf Kind wmces; nettinc; up your book- 
keeping 4ystein. r 
Ami there's the physical labor of £et 




/ ca n n&w ftp jmm the heart that it is 
no wonder that most bttsinessesjml , . * 
Tfie imrk inmlved is enormous ...If 
small-business people are not the 
hetws of this economy, nobody i& 



the time than regarding the process 
from outside. Our job i& to understand 
and interpret, not merely report from 
the sidelines. Understanding means 
filing the heartbeat of business on 
your own pulse. Some such thinking as 
this was behind my own decision to 
take the plunge, and 1 must my that 
writing about something and dom^ ft 
really are two different things, 

VI \ p-irl!>i--r ini-i I bad June: planm-d !.. 

open a bcd-and-breakfnst inn, and had 
found whai looked like the ideal proper- 
ty «t n decent price within a two-hour 
commute of Washington. It was Boyd- 
ville, a Hli-year-old stone majudou in 
Martin Ahurg p W,Va aj which had escaped 
too much modernization. 

Our plan was to rent "Ui n ■ >! \'..- 
bedronms. ) would keep working at A r «- 
tion% BusinsHM, arid eventually the 
business might bring a gcS4jd sale price 
or at least provide extra income or an 
investment for retirement. 

I can nw say, from the heart, that it 
is no winder that most businesses fail; 
it seems to me a wonder that an.v of 
them succeed 

The work involved is enormous: com- 



ting your facility in shape (or getting 
Mirrih'uiLr ii r .in in; J^imin^ hnw tu run 
your operation; marketing your product 
or service; hiring and handling person- 
04 -I: and learning tfl deal with the seem- 
ingly endless stream of irritations, 
hrmkfJinvns missed deliveries, com- 
plaints, request* for donations and po- 
litical encroachment* (what new tax 
will he laid on your business this year*]. 
And that's just the start-up. 

After all that, you must greet the 
public with t smile and a great product 
or service at a great price — and keep 
doing ft day after d*y p year after year. 

Big busines&es hive stiffs to help 
with such details. Small-business people 
have to do it all themselves, tf small- 
hu-su*-^ |.rM|.|,. iirv not tlu' heroes uf 
thw economy, nobody is, 

But there are unexpectedly pleasant 
surprises, as well as some unpleasant 

t t far one, like doinfj business in u 
small town, Other merchants Are gener- 
ally pleased to have you ( M I bet you'll 
hring a lot of those Washington folks 
out here to see us") and will take your 
wnrd that you'll honor a charge ac- 
count 



On the other hand, strange rumors 
rtfc n.'ii mi 0 m; ni^ht we ^ot a call frur:i ;i 
friend and fellow business person: "'Did 
you guys buy 10 acres off th*> hi wood 
exit of 1*81? I heard you were going to 
build q shopping center." It would con- 
cern this friend, who owned a shop at 
the nearby fiwtoryH&utlet center. 

But that same friend haw taken a bo- 
licitouti inu-nsHl ir. our \t-nhjn-. And he 
has taught us that you cannot he a 
business person in isolation from your 
community or state- 

For example, In pressing toward our 
[jpefnin^ day, we concentrated so much 
on the requirements of the health h 
partment. that we forgot about t)ke fire 
department It turns out that In W*«U 
Virginia the fire code docs not exempt 
historic buildings. We were going to 
hitYi l.u put in ,i ■■• | ■ i" i m k 1 1. j" !- W.hii-. "iu^i 
the local fire, chief— no matter Lhctt the 
extarkir Walls of the house were 2¥i 
feet of atone and the interior walls 
were plaster o^er brick. Tin- proponod 
work would have de£troyed the historic 
value of the mansion— the major reason 
oor customers were coming. What in 
do? 

Our friend informed us about legisla- 
tion that would offer some alternatives 
to the strict code— told us what legisla- 
tors to talk to, and urged us to organize 
I other innkeepers to bring about the 
ahftn£fe& Our infiurunce agent volun- 
teered to testify in the state capitot 
And because the state in small, we 
found tremendous ht-Jp from the Btajfii 
of the state commerce department and 
it.^. ili'n:u inif Tii af cultiin: unrl history 

The end result: We have, in it sense, 
become trailblazers for the adaptation 
of the bl&lv tire code for historic build- 
ings. 

We say It often in these pages* but 
once you live it, you reaJly understand 
how important it is to pet involved in 
politics and the formation of policy in 
your town or state, Small business 
can't exist in a vacuum. 

And our buaine-SK really is off the 
ground — iftill lowing money, but j^iriin^ 
=atL*tied ifuosts with each mouth, anri 
i- N|i iy irijjT :i v.iiiWiiL^ ■AiinJ-or rnnutli r*. j p 
utation. Now We munt learn how to 
grow without being overwhelmed by 
(we hope) success For my part fr I'm 
going to reread some back Issue* of 
Na twn > Rum mm B 



How to write 

your own 
success story 




AT&T has telecommunications ideas that can help 

your small business become a big success. 
Therc'53 telecommunications siorv behind some 
of America s biggest small business successes. 
Now you cm learn how 10 apply the same big 
ideas to your small business - with a free 
copy of ATsTs Tbimmimimicaiions Ideas 
to Grow On. 
You '11 ftci an introduction to 

-"} of*** * dl mntf*^ 



sAT&T 

The right choice. 



telecommunications j; list of important AT&T foil 
free number plus all of these hdpful booklets: 
Keeping Customers Suns/fed — suggestions for 
building brand knotty and expanding your customer 
base 

Kxjmuiiufi )tmr Markets— ideas on how to g^t 
customers to buy more; and prospects to buy. 

Imprmmg Field Sates 
Productivity— tips that can 
help open more doors 
and close more sales m 




st Jess cost 
Capitalizing f in Money 

u jgahcr an effective ash mmupmiem program. 

Learn him... from equipment to networking from 
i/omputi'ni to communications, ATsT is the righi 

choice, lb receive your free b x jklets, return the 
coupon or call 1 800 Ext. 5463. 



Big small business itas, 1 
Free. 
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Tela marketing 

Sharon Melton's commentary "Don't 
Call Me; III Call You" February] he* 
speaks b total hick of knowledge about 
a nwjor American industry, 

1 mil n telemarketer My clients in- 
clude corporation*, public- relations 
firms. Labor unions and politicians. My 
firms employ more than 200 permanent 
employees and, irt a good year, more 
thiol 8 thrjuKQiicf temporary employees 
in Washington, Xatihvilk, Seattle and 
other cities W* nteo put a lot of money 
Into tht pockets af aur nation's phone, 
computer- and paper industries as w*'ll 
as into ihfi pockets of many smaller 
basMiiessesL 

The telemarketing industry cannot 

Send letters to Editor r Nation's Bmsi- 
mw*, im H Si ml Washing- 
ton, D,C. NX&Ji and itiefudr t/nttr 
phone number, better* addressed t& 
the Editor ml! be eottsideritd for pub- 
lication unless the writer reqw&t$ 
otherwise, and they way be edited and 
condttn&tid- 



do its job if it calls people only during 
the day, Employers dn not tike emptey- 
to be disturbed at work, and many 
workers have no access to a telephone. 
Nut can the jnh be ahifted to direct 
mail- Anyone who understands the- dy- 
namics of |rhf?]it^ and ti\uU i-onii nun ica- 
tions would know that. 

Just because Mi- Ndton dws not like 
being culled not mean e vers- one 

feels that way. We often have a much 
harder time getting people off the 
phone liuui getting them on it, 
Mac ffansh rough 
NaHftrtut Management 

Amaciates, hie. 
Washington 

Thank you Sharon Helton. My senti- 
ments exactly, and I thank you for ox- 
preying them in an article, having nev- 
er taken the time to do so myself. 
Jta n King 
Quince Hi 

If I had the waya and mftans P I would 
syndicate Sharon Ne!ton\fc article to ev- 



ery magazine, newspaper and trade 
journal b the country, find 1 would Bead 
It to the presidents and CEOs of all th* 
businesses that use consumer telemar- 
keting, I would even try to call all those 
presidents and CEOs myself, but 1 
guarantee they all have unlisted phone 
numbers tu protect their privacy from 
the onslaught of Ui'lonmrketens. 
Atari lyn S. Lartaer 
Burke, VSi 

May I suggest, Ms. Mellon, that you 
jret fin units ted number, You could ntso 
buy Lin answering muchine and lake 
only the calls thrtt you choose. 
AngfjEAi Waldron 
Carrot lUttt, 7fer. 

Sharon SMion's article hits tin- ml it 
right on the head She said it all, and 
for the reatforut she aitates in her com- 
mentary. I now use my answering ma- 
chine 4 luring the evening hours, there- 
by i. JimilL.iiUriL." hu:-:isn i' cullers. 
Jruft A- Dunrtigan 
Ftnrfhr r l'a 

Thank you for your cominenLary. There 

is nothing worse than sitting down to 

dinner and being int^rrunted by a caller 

offering to sell you something you do 

not want 

Brum T. Mitchell 

San Frtmciwa 




know that A 
ia secretary who ^dtso cr necepfJrip^ 
taiy with experiences* in wortSp*oce$A 
nd tn Lfookkeetfing You n«d Arofc than just 
tieffes from OMS ar&mofe than just 
recruitment figerttff Specializing 




Tl inal find office 
ve poof of tj!4m/A, 
. QM5 Crtnmeei your 
enst-etftttvety. And provide yo^ 
person who more than fust capubi 
Someone who ts truly prafassionjat 

Becjuir. j'ujif j bee wary jus* wou/fJn'f 6c 
good enough, Look In the White Page* 
for ihe OM5 office neArext you. 





with yaur spe- 
quickly. efficfentfy. 

OmCTmate/5* 



I get at least 10 call* jier week from 
tetoumrkftffij. Once I aekad a caller 
how he got my luune, He said he paid 
HO for it. 1 told him that he bad wasted 

m 

Roanoke, Vti 



Because ] am u secretary h ft telephone 
plays ci major part in my ckfly wcijvi 
ties. When I reach homo in the e^e- 
niiigs r a telephone call from a salesper- 
son U the last thing I want to handle. 
Jayee A, Stepftewtowt 
Pittsburgh 

Had X d ton considered htr subject 
from a ama! I business standpoint, she 
w<nild hiive noted thai telemarketing is 
an important promotional medium fnr 
hiifliriesscfi witli limited financial re- 
sources. 

Sinty-thttH* percent of my company's 
new thusiiu^ feads for I98T rt^ult^d 
directty frons telemarki'riog cfforlJ*. 

Nelton sug^e^Ls the use of u Htan- 

I do not nsak<» diCA^Oi liki: tJii.- «*vrr 
the tdleplKme If you would Kike to «end 




INTELLIGENCE 



Put this affordable. Smith 
Corona Word Processing System 
to work in your office and get 
a proof reader, an editor and a 
letter- perfect typist. 

The moment you pJug in our system, 
you're really in business The PWP 14 fets 
you edit P store and recall your typing 
It can move entire paragraphs and sen- 
tences, search for and replace words, 
and merge a standard tetter with a list 



of names and addresses It aiso has a 
built-in memory of about 32 pages of 
double-spaced text, plus unlimited ex- 
ternal storage via MicroDisks, 

What's more, the system'* XD 8500 
elect ronrc: typewriter functions as a 
letter-quality printer Its remarkable 
Grammar-Right^ System, with features 
like Spell- Right 1 * electronic dictionary 
\Atard -Right" AutoSpeH' and electronic 
Thesaurus, hefps keep you from 
•writing a wrong 

And, unlike many word processors, 
this one is incredibly easy to learn, 
In fad, it can be mastered in just a few 
houri. Hie only thing more surprising 
than how easy this system is to use. is 
how surprisingly little it costs 

If you want your office to run more 
smoothly and more efficiently than you 
ever imagined, put this Smith Corona 
Word Processing System to work for you 
It s sure to make your business look 
good on paper 



| trmu li j ■ ■ ■ nr Id:* ■ 

■ nftn !■>* 

| Hj j ■ J[|. kS t . 
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y e intimation on Wfcrd f*oceanig System 
and the location of lt& Srniitt Corona drater nwnpiT you 
sand in itiH coupon to one- of the- addresses ftrtf?d befcwv 



Trtfc- 



Cotnpary_ 
AdtJf^ss — 



Cilyt State. Zip. 



I 

^^^ ^f m ^ j 



.Ext., 




SMITH 
CORONK 

AT YOUR TOUCH 

06B40 or SmrUi Cowt ptfiidi Ud^ 440 Upwotl flri*s 
fcjifeqnj^h, Cutanea OndttMfcftl 

Citeio No 59(?n flet>0«4 Srrvtc* CiMd 
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A WHOLESALER'S 
SUPERMARKET 

NO SERIOUS BUYER CAN AFFORD TO MISS 
THE TAIPEI WORLD TRADE CENTER 

During lis rirsi year of operation Taipei's multimHIion dollar 
Wforfd Trade Center atirrctf?d 1 7 millMjn visitors and more m.in 
100.000 buyers fourteen major intwnsiionaJ trade shows -Aere held 
in us specsacutar ©chjbifron atrium and 20 are already scheduled 
tor rhe coming year 

For buyers, me Tapes World Trade Center has fl el; muMingual 
Staff, computenzed communirati^ intBrcontirwntal date 'base 
services mrougfc me Wfarld Tracte Cerriar Netwrk, and resiauranb, 
2820 display bytfhs anct 1027 permanent ^owrccrns discteying 
Che produas d ever 2,500 importers and exporters 
Everything from machine lools lo larjes garments all under one 
roof *n Tipei tJie h^art ol the Aiaan Pacific markerplacer 



WIPE] IVDRLD 
TR4DE CENTER 




S HSmy, ftaffij Sfc S Ifcp* lQSflft 1*1*1*. FfcOUDDC Of ClWU 

W fleraS-Nll "Ww £8094 TPEWIC S HH71 TPEWTE "Waton 725*314 

OiMraM tiy Cn.*i* Erie™t tr^ Dw*ap«*rti Count* 

Zm |Ofr?i*Hit5 fam 21575 CETflA lakhs* a8&-2n6B?&3 

Per M*hp nfanwfltfcm, lthHiKT F*r £u1 life Sfrvo*, trtc, Brmntfi OflSc* -n Qiiq^D .^PCl «BSt 
Swt FfWOWC *fl-t*>t %igCW i8W(6ffi-95tf1 Or rr^ End M 



COMfflEMTARY 



L&tlers 



me something through the mail, I "II be 
glad to take ii look sit it." This is u 
reasonable proposal. 

Any legitimate organisation would 
certainly send written literature. After 
all telemarketing is only s means to 
hn-aie the potential customer, 
C itfm^Q Homback 
Memphis! 

I'm nvore annoyed by business telemar* 
ktviiJip tint i ■ \.-\ prrsipfirU, although t de- 
test both, t run four companies and ['rn 
afraid not to respond for fear that it 
mi^lil be £1 cruaturner. 

Corpus Chfisti Ite, 

I rmiMder tehimLtrkethig an invasion of 
my privacy, and I make a point of never 
buying things itold r>n thv phone, 
Ctii uljjti Mitt-* 

Blur ftflft A/cnvd, |£E 

T«lemnrk?ling riaa Iwen a complete nui- 
sance to me, both at home and at tbe 
office. Most of the calls are from very 
ilMintent salcupeoplo, I hltve j£One SO far 
aw to hang up m th< inuidltf of a v*-ry 
one-f^d conversation, only to have ttit» 
Mksman will right back Xo cemfront me 
about han^in^ tip, 
Sane rt J. Smith 
Qkiaftwirta City 

Your comnuintary b r=j? he cm target I 
look forward to miJing further Kinicles 
on hovr modenL cornmunScaticms tech- 
riolaj^y has raultcd iii an incrcsuu j in 
abode arjd hcirassnHfut. 
Jan L Allmi 



Desperate Ii- Seeking 4 Chance 

f find it rmrd to belipve that there nre 
tt]i|jby«rs having problems lindiriie and 
ket'fjintr pnid workers f ,f Dt. h Bperately 
Seeldng Worktra," February]. March, 
1988 r markii Qte JWWr of unemployment 

for !T1L\ 

All 1 imk for a chance I'm looking 
for 11 r^reer, hut I'll st'lth* for u jnh. 

T§ttvr. 7>?r. 

An Economical AilvffrlisNg AHernalkva 

My attention has been called to your 
Octuber article "U It Titne For An Ad 
Agency?" The article states that ft *-ini 
p!<? black Jin ii-whit4? ad in n neww[mper 
can cos I ln» rid rods of dolLtvr^ in addition 
to the cost of buying Apace because 
* uch adft may req umtv tin.- - v jf l i ■-, of ; t 
Lypcu'lU'r mul a irruphic tLt-t 
Actually, ncwspa^K-ra genera J ty pn> 



Drcl« No tffi an Feadaf Service Cmd 



Build Your 
Profits By Managing 




For d surprising I v 
small investment of time and 
mtme& * Executive Seminars in 
SoLicicr finn teach you the tech- 
niqisesyow need for more effective 
management dyaur business. 
Each c£ the Bight, easy to follow 
audio cassettes spotlight* ihr 
challenges you face eweiy day and 
gives expert advice on hem 1 to 
meet tht?m. 



Jlerek what )i>u can tearn: 

1. How to Get Your Idea* Ac ross 

2. Make the Most of Your Time 

3. Your Role as a Decision Maker 

4. (letter Management of Heoph* 

5. Mastering the Art of Delegating 
H Organizing Your Plans and 

Planning VmrOrganlzaiiun 
7, Strategies ufM wing Ahead 
H. Jlnw to Li\x? w-itli Your Own 

Success 



These 45 -minute tapes 
come in a compact binder io en- 
able you to listen in your car. ai 
home or at the office. You'll also 
m '« k ive a study guide with a writ 
ten synopsis of each tape, 
ftmll profit for a lifetime from a $95 
investment in "Executive Seminars 
i n Sou n d . H Ord e r you r m \ od ay. 
If you are net satisfied, return it 
uithu 1.% fi-r u full Huml 



Tty it for 15 days FREE 

t hi^ruiti^ S< nrhi^ "Expcmjvi* Seimruint In Sound." If unrc thryn iti^lily 
mi! ln fled. I rati rHum it ft* y Cull n-tujnl 

□ Check Cftdoeed for 

□ BBJmycredHcwd DAE OVtSA DMC Liehak-e 

Cirrf Exp, Datt 

SiKrwiun* TUk* 

frame Company 



Ai Icings 



SUUf . 



Mi4i<m : - Hiuitwu, rliPfiiiJiv ViniJiar^ hfcHthin, 11 Siml, MM WmdiLnift«ii, 2Dtim 

C^JiftKTiid ud UlC midftfib. odd «Jr* tot. 



FOR FASTER 
SERVICE CAU 
TOLL FREE 
1-800-345-8112 

hi rt.-sjiiein;. i-.iij 

OR 

MAIL COUPON 
TODAY. 



»|R£hAR 



Letters 



NationsBusiness 



vide their local advertisffrJ with all the 
services retjuir&rJ to pruiJuue a fin ts-hed 
id. When a business retains an ail agen- 
cy, ihv i\^nc\ \s usually aimijenfraieo 1 
by a fee rather Lho.ii by t comrtlWon en 
space charges* but the newspaper"* 
charge to the adverti&er 1st the same a* 
when it pretax I in- Mil 'lin-ilk . 

The stgtfncy f*e i» srtuafJy n substi- 
tute fur the time that would olherwi&e 
be .spent by the? advertiser'* own atnif 
mi [jrop!inn(» tin 1 ml. 
Leo Boffart 

E. wtt live t Yrt Prwidtfut a tut <5ewm t 
Manager 

frVww/japwr Aftwrtixifty Rt*nwh< Inr. 
Nm- Yttrk 



Helping Entrepreneurs 

The* NovctiIm^ article "Hnw to Find 
tinder *1 Million" listed the Indiana 
Swl Cnpiinl Network as one of several 
jjfOfrainA m the nation matching* entre- 
prvritMirfl with private investors. 

Since this ifcsut? wa» distribute^ we 
bive received over ISO telephone colls 
sm WVr- :trni hn-^in-Hsn plsui-- fron* 
CTfa fe pJwro iri serosa the nation. 



The ISCN is natiiaged by the Indiana 
Institute for New Business Ventures, 
Itil\. n private mrt-for-prortt corporation 
fundud by the Indiana State Legisla- 
te] re. 

I' ihr Ih1i;i!!-i li'-Jiiuair. f-rr New 

Buftimu* Y«hturvj- ami ISCN have Ein> 
Ited the scope of their nrrjjrrziiii.s um.-I 
servirca to entrepreneur* and emcrg ing 
busmesse* domk , i]* L rl within the jstate of 
Indiana ujid to investors ae-ftking; oppor- 
tunities fur invesimenl within th<? state 
nf ImJiana. 

Although many of the opportunities 
appeared to hare merit, we could act 
provide a&Mfiiance because nf nur limit- 
ed sonpe of service. 

I would encourage your readers to 
seek usjsiutnnce through their state de- 
partment* of commerce nr rlii" SnihIE 
Bu£ine&B Development Centers eospon- 

.:m|-iiI I;, IZ,. iSniall ]vii-!||^.: "v • i 1 1 1 1 1 1 i -- 

tratiori in many .states. 
John K tiiiM* ■ 

// u ,s i fits* A&fi&tn <t Ma najftp 
ifulitituj Ittsititntt'/or AW Biixinam 

fntfitntajtoliM 




Call Ford's 
Truck Hotline 




about Ford's 
hot truck line! 

Calll800FORD-1ST 
before you buy any big Iruelc 



I 800-16? 317B | 



TRUCKS 




[uibiihiw «r 

r.i-i..,^. in.d.. 



Ttt I 

0U»vr M lfrlcbiLinpfc. Jr. 



llr riinianl L Ij nhmr 

BfWUT TOF PHtSIKIfT. EHHHWUnOHI 

Dr. *lnr1 UnuiE 



KubrftT. liny 
h™tt ! in mn 



Shtfjiw SrJiiiiL. Jiurn llwibn. Kriswi ttjimuy, 
Ti^ih^ F Mwhwt hjirnrr 

uh»tut mm 

>ruii v L.. llratt 
CDftrniiiiTnL ruTDia 

H«un .DtiMHy IM Jflwtli, ftontfif W Nd*' Wiriiam 

liiiiTn l. [JiuluH Ilnooi. Htirvrn IhiIi^Ii, .1 i ■< > |,p-i 



j !fi> W llnrtlr51 



Ml" [ 
pfatin A tt^yro 
UUEtUT MT fllWCUlK 

ILMcflH 11 Mill 

M-iiry t- C!cVtiU(, Anltnlu ltn-1 l£h-nir 
Tlimiiw* £ ISniHwfc 
m»» niPutiUM 

Ljiinrriun L. t.f'TWi, iihuEn, nli*nh 

T VlidiHJl lii-vu. ■ lm.f iiliiMi-ifnisihiT 



HrUTy S ViIIitt. Jir***i4ir 



u 3. ADimnmn 

Enhert M. CrtrfiL-M. rnnf ItwtttW llmwtw 
•I 11 L I C I MM-IIMO 

li' is I' i T irH', arlvrruMhiy dir«m.ir 
it i/J m?!* ■ l-W l 



;.h..1U:i 

I'hIk Mi' 



I Li: hill-. 1 ■ >iuLbL •, 

HMttum wm, fJ Ulp \1M ILK) 

RlrhnnlTi^Hai 

i . Rimtai. i i in 

I'aIIii Atilur 

ii-pr-nu^iiiJ Murmur V tliunpmrlnr. 

Artiiiir V I ruin. If . JMiOfli AdJv^l. Ni-ll MhnlUH 



QiauFif d nitvi nil' nr. 

I. ... !. Ill fil I lilll llli IT 



m1tniur«iHk I 

if.'- .' \ fi 

I! I Mvt-U? SljiiInH. itriTLiw- 

l.utirF" Im KM.ii IVlrr [lunn. Ekiw.ii .'Ip|iu*« ttuninffrM 



Iah7 mutmic»r 



FR IIP" 1 1 W AND If St hHiK 

ffctra-lBi fr [jinihrrt, PTwr^rrh rnnnifwr 
i;i ^.1 'in uiL.ua. | ruiiinly i|-. mJICJIUTr 
^Hliripllh- FumIujmLI ||ntM£kB hinnlniiiliir 
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Ocie No Sen rtij^jjai 1 &w«c« C«fta 



While your Sales Manager is doing 
research, her compettas are selling. 

Maybe you need DialSeardi 



I warn ijkr»itfhuMfaDiiBrt 



hit 



Her fob i* selling- Amt she needs lo know more about 
the air stew > m;.irkt?i flrnt thing tomorrow nn >mtng. If she 
doesn't she miftht *w well stay home 

Too bad her campetilore are out talking with her cus* 

Maybe its time you cotuiefcrw ! she 1 JuilS w< h srr\ : . i 

The DialSearch service in designed for smut! con ion- 
ics which Occasional ehxxIs torbusirkttuvrt^atof in- 
formation JnfrinT^jiHjrifiiajiuU curir^ Vbt^t^s People 
Races. Events. Fven management trends 

Simply tall our i-xpniHiaxI information specialists 
and tdl us what you need to know fn 2A hours or less, ft 
mrniHt-hi'tLsivi! steardi fpirn ihi J NEMS*s«vfcv i itie 
world's Itiigfsi full k!XUlm;jJwj can fx-ddiwrud royuur 
office. Uh/lI haw* all the data you need to make intelligent. 
1 nfrmned decisions. Whether ifsnn Jinatrv. mauufaclur- 
in^ | jnt t^stLS, L-umtM'litnrh e hr jMrfHiiil custi *nwr\ 

Call today for more inform itii in 1he thatScwch ser* 
vk;i ■ l "rdj 1 1 1 hike your jNT»pk j ivn nre products . .and 
successful. 

1-800-843-6476 

Mil -r^llDtHiimUtfjrtaMi^Tini r ^ 



Mid in: DUilSwrh - W^J rilffil C«f llrat, Inc. 

TOG Sj irinflbt jf 1 1 Pike * i fln* ftS ■ DEftfrjn, Ohio 45*1 
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Small-Business Update 



By Joan Cl Sitiia 



Business Failures 
Decline 



Thtf busine*;*- fail tire rate hs dec lining 
after eight yewra of inen_a*es, the Don 
& Bradntreet Corporation reports. 

The number of business failures in 
1987 fell u> tfljSK from dimi in 
preliminary figures show. In COPtfMt, 
failure* increased by 7,6 percent in 1^0 
and by 9,9 percent in 

Thf turnaround i* tin outgrowth of 
the frcorwmic situation, say* Joseph W. 
Duncan, D&fi's corporate economist 
and chtef atetinTicmn. 'The current pat- 
nth of tuminefifl faHuros underscors* 
the fundanwntfil sLrongth of the U& 
economy." he R&ya. 

The failure statist ies include bank- 
ruptcies, foreclosure and court *or- 
dered receiver? hips* Most of the firms 
that ceased operation* are small to fflfe- 
dinm-sized- 

Only two industry sectors— services 
and agriculture — reported an incrajtae 
In buatnoft* failures. Failures in the mr* 
vice (idd Increased W-fi percent k and in 
farming they rose 42.9 percent* 

Ban mess failures in the service field 
reflect increased competition anil frill- 
ing demand si many larjfe firms cut 
sending on service* in cornier! imi with 
coat-control effort*. 

The substantial growth rute of fail- 
ures in agriculture b a direct result of 
the introduction of Chapter 12 of the 
bankruptcy cod* in November, lBKti, 
Duncan points out 

Chaptt-r 12 protects family farmers 
from creditors whiJc Lhey reur^nrsix^ 
fair debts,. Before Chapter }2< must 
farmers had no choice but to liquidate 
BiKti to m*et OTwiitonT demand*. 

By region. thi- Pacific itates reported 
I he largest decrease in failures, down 
BA nere*nt to 12,44!* from U.Sff. Sub- 
stantia] decline m failure*, occurred in 
Wi-LshitifltoTi, Oregon nod Hawaii. 

Failure* m the .South Atlantic states 
posted the large*! kncito-mi- among aJJ 
the region,* in T987 # up 11.4 perratiL 

In Now England, which led the cur 
rent economic recovery, failure* weft? 
iluwn 'i M'-n- i-r Significant ih-i.Tr.LH..> 
were re{tfjrted in Connecticut. 

In the Mountain states, bttsn&ta fail- 



The Business Failure Rate By Industry 

Number of 

Number ol Failures \n "87 Percenl 
INDUSTRY Failures in 86 (Preliminary) Change 


Agriculture, forestry, lishinfl 


2,647 


3,783 


+m 


Services 


20.966 


24,029 


+ 14.6 


Construction 


7.H0 


6J24 


-5.4 


Manufacturing 


4,776 


4,317 


- 9,6 


Finance. Insurance, real estate 


2.77B 


2,492 


-10.3 


Retail trade 


13.623 


12.185 


-10.6 


Wholesale trade 


4,865 


4,304 


-11.5 


Transportation, utilities 


2.565 


2,240 


-12.7 


Mirong 


923 


622 


-32,6 


Unclassifiable establishments 


1,348 


540 


-599 


Total 


61.601 


61,236 


-0J 



mm r»*f lhjh i imhiwi cohcuiCm 

urtwt wer* down 0.0 percent And in th* 
ixiduhU-ml Mule* uf If a- Mukvst— ilJl- 
nnis, jfwfttnii Michigan, Ohio and Wis- 
"i. -;n — 1 1 n ■ ovenil] raw of famines de- 
creased 0j) percent. The biggest Arm 
wms pouted in Wipcortsin, where fail- 
ures declined 30,9 percent, 

Ihmcan aayw thft! > in' imJtnitrial M 'i- 
west "will be une of the Ur\p]i\. in 
UWbi us exporte play an increasingly im- 
portant role in irontrihutin^ Ui total U.S. 
economic iprnwLh." 



From Eiec to Enlrepreneur 

Tin? ntimh^r of diafchur^rod inanttpTirs 
who have started iheir own businesses 
han itiereane^l dramatic I ly p act&riiin^ 
to a new survey by Challciifcer, Oruy Sl 
Christmas, lnt* ¥ an outplucement con- 
<ultui|i ilrni in Chicago. 

"Our !iurv«y indicate lhat one m ev- 
ery flvu or nix diuchnrged mann^er^ in 
e;otnp; into business for hrnt^Hf, emir 
pared w\ih I in 14 in Ray* Jjunefi 

E. nuillerj^ur. fuumi-r um\ president of 
the oompLLiiy. 

The re?: nits are tui&ed on a survey of 
iloo numagm discharifed frosn cornjiu- 
nies witii ah\vh volumes ran^riK from 
£MI mil Lion ro uwr inJhon. 

Chalk'hi'/T -;lv- ^nr- factor ctinLrihnt^ 
injf tf* tho growing tiund of Incoming 
your own hoss hits lK»n the Iteapiin 
EidmiriLJitnttionV emphAsi* on eritrepnh 



nnurfihip, 'Tin* ariminiatrntion hm pro* 
moled [ndivjdualkii], thrift and other 
rhiiraeteruiticii of tlie free-en terj>ri»e 
ay mem/' he Hayn. 

In addition, Jlu beljovea today** 
wqald-tw? entrepreneur ts likely to huve 
a amoothreT path if he or she has sup- 
port from a w-urkintf sprmH-e. iL T\w 
a|M>ua^ who titso works is familiar svit]i 
thf? ways of business and is not likely t« 
enm|il!iin uboui Whfkiri^ h-mr^ und 
twriods away from the home to run a 
bu!jiine&fl. M 



Banning PolFflraphs 

A business COalltioTi s^earlieaileil by the 
U.S. riuiniber nf Commerce Eft hoping 
for a (ir^Hirj^iUjal veto of legislation 
that would bar private-sector |wdygr«iph 
t^tiisjr of jijb sihplirahtfl, 

Tin- Senate n^niLy passed a poly- 
graph bitl I>y a vole uf iltt to lUv 
Hnuae approved a tougher version in 
November, Afte^r difTereneea between 
ihe t^ fc (.i measure* are reconciled in a 
Senate-House conference, the le^isla- 
i:..t; will beat-Hi i ■* FV?irleiit Reagan. 

*"fhe BM Chamber Is Riobfpdltg 
ri'iemljem to ure:e the Presitlent to veto 
the bill/' Kays Roger Middletom the 
Chamber's cttunflfrl for corporate policy. 

The polygraph ]|a* beconie nn in^'alu 
able tool for huBinoss in deterring 
workpha:e rrime and identifying tfecuri- 




While vou'tv busy running your business, 
t may seem as it every financial service company 
in the world is busy running after jrau- 

Offering you pension funds Employee benefit 
plans. Insurance protection. Investment programs. 
Health services. 

Howdoyouchi>ose? 

Many small businesses have chosen thr experience and 
expertise flf The travelers— where Small Business us as important 
as [tig Business. 

At The Travelers, we look at your business from f 
yourp* unt of view. 

Our Common Cents* 1 health pjan and growing 
network ol comprehensive health services were developed to 
m-ako qiLiUly medical care affordable again. 

Ou r M a ster \\\ c ' * i nsu ranee coverage f* >r s mall busi nesses 
wraps the protection you need into one convenient package 

i hi r pension program offers you a broad array of plans 
that range from the security of a guaranteed annuity to the 
potential of an aggressive growth fund . 

When it comes to a choice for your business, 
The Travelers is the one that's easy to make. 

SoLlirib^pi^iiiL-.^ivN^.Tit-fcbk-tltroLi^ii EnivdqT*. L^ltta-* bairn Irt . 
rhk'TMl^w* JiijiMi^iilvt\inl&inv,Mli»l riirrr AMiLuIrv I Lirirm J Conn* IkvL ' 



TheTravelersj 

You're bi tter off under the Umbrella 



I ! 



SNAIL BUStNESS UPMlh 



White ffaimt Twk Fpm <w Market 
Mrrhunisw*, tttiti Fcdrrnl Rvxrrflr 



tnrtifjfintf before ttteSiwad? Banking 
Committee <m the October, J9B7* 
stock- market cfftMh, Urtivftnptin mid 
thr Fwt frppMwt Brady '< pi'njnwtt that 



-S„li.«uV Hnuin^s April 1938 

ff fvdrml in f&rmnNon aycHVjj collect 
detnifrd trodittg do.tn in order to 
tftjjnitor market deiriupittr/ttfi fmd 
idntfifif tthnM$. 




ty risk}* amocp job applicants says A\- 
heri \) Koiirtnml, the U.S. Chamber^ 
vice president for congressional rola- 
ikstts. Tt is estimated that employee 
thrift increases the cost of good* soW to 
consumer* by oh much a* 15 percent. 

One employer. Days Inn of America, 
-'.'i i'H.L:n.-^^H'ii,J iu-ariii^ ! r i sil poly- 
graph testing has help<Hi to reduce the 
cowl of cmpluyee theft by mart* than jl 
million a year. 

The p^ytfraph b useful in other 
wity*> Kourland note*. Day-trsirp- • 
ters. far example, rnuat be able to 
screen jab applicants in order to try to 
:l vrjifi nirmjj anyoae who rniphr later 
abuse cMdren. "t^ubLic-utility compa- 
nies, chemical plant*, airlines and rail- 
roads are only a few examples of the 
hid u& trie* that need to be able- id perron 
prospective employee to help wtoSA 
pabtie disasters. 11 he says. 



Follow -irtp is (fee mud estimated lahor 
cost thai business would have to pay 
far t-sh.'Ii iiit:--H' -i!' ; 1 -L r, :-.]jiUiHi if it In- 
comes, law: 

• t$&8 billion to $38i billion a year 
for mandated health insurance, 

• S^HI million L> > >:i :iLillL!.ii jl U\uv 

for himJLh'in&unincf costs for families 
ami for medical k j m i- 

• billion to S'S.-I In Won u year f"r 
high-dak occupational disease notificu- 
riini 

• £1 Hilton to 18 kiillkm h year for 
the measure that would require n4- 
vuncc notice of plant closings. 

V separate Nathan (study on the im- 
patTt of legislation that would raise tht- 
federal minimum wn^e indicate* that 
KHWHK) jdhf would he lost by HWU if 
that measure winn approval 



sources were described n* "used regu- 
larly." 

Sources receiving 'occasional use" 
were newsletters, seminars, hooks, TV 
news. ratSo mews, computer datnhases 
and tftivifrtimetit publicatiorui The sur- 
vey found that gov^rfiment public** 
1 1. 1 r i :- wvi't- uhjet! tfn 1 Itasf, 



Hdw Costly Are 
Mandated Benefits? 

Animal tabor ««ta paid by buaines* ure 
expected to increase substantially if 
C^iigre5>s uuRses four specific bills th:ix 
require employ en; to provide additions* 1 
k*. ri-.'riL- t" i th+'tr ^UipJoy+Mr-,, 

The measure* center on mandated 1 
health insurance, family a ad mediniJ 
leav*, aiivanee notice of plant cletfiflgi 
and high^rwk oteupational dtaeuB^ rH>ta- 
flratkm and prevention. 

T!i+j nu'rx'iiJH- in litbur cosU would 
range from t&U billloii to MIS bill ton 
a year, ncn^rd-a^ to a recvi.t ^Lihly ny 
Robert S. Nathan Aaaociatefi, Inc.. an 
economics and pubUc'poiicy coiiAukifi^ 
iirm in Washington 

The study wa,< prepared for the Na- 
tional Foundation for tl*y Study of Ksn- 
ployment P«Hcj\ an etlucutional orjruns 
xatioo that receive* support from other 
(mi ndutiohA and from UJS, companies. 



Intorntatinn Sources 
For Small Firms 

Sma11-buxinc3& owners rely on a wide 
range af InformatiofL aourcea far mak- 
ing husine&A decisiion^, ixcuordin^ to a 
*urve> hv :hi- Nul.'no:il Sin-iJI liu-iine.^ 
Attitudes Panel. Thr^ panel ennaistsof a 
rejir^t^n (alive wunple of the ]\\ million 
r.S H.-ud Wot*! ae«i owners nadonwldi*- 
All of the rcspondenU are m nem. ttttrt 
ners, presidents or CEOs of their busi- 
nesnea r and they aiao aerved as dehh 
patoa to I lit- l!?Mi \Y\u\k House 
Conference on Small Buaiiiesa. 

Hie panel Una been sisnembled by 
i 'mm.. :u, I A.^hNciale^, Ji ■ „ l M'Otv^ 
vilkv Pa-, management-cons u J tins A™^ 

Newspapers topped the list of lln 
moat frequently tMm ekMlMd liifnrtna- 
tiuji Sourcejs for HmuH-liUMsn.:^: luadi-rs 
In . i.n.l |il;n r vvere [jrofe^mnal 
visen such a> aecuuntanto and attor- 
neys. Marine* ciime in third in a tie 
with the category of other amal)-husi' 
nes* owner*. All four information 



Prime Rate And CPi 

The prime rate should trend downward 
throutflnjui nwrt year, while the con- 
turner price index wiU drift iji«her. tin 
rWciiMiiitf Section of thfl Dia Ch*tn- 
h, r «M' l'HJH.rji*-n^ says m irs luti-sc . 
jiciriiiL* outlook. Tlic hu>ihn,ws organixa- 
tiuji's fore tasters, whose 1967 outlook 
proved oiw- of ih^ most accurate of nil 
the forecast* issued ill thp public and 
private sectors, expect a prime uf SM r 
8.2 and 7.0 percent, respectively, io the 
r*TuamiiL|g tliree fpiurtHf!- of this ymr. 
After a tick Up to 8.1 percent in the first 
quarter of next year, it should stabilize 
at 7 $ for the remainder of the year, tlu- 
Chnml>er forecasters report. The prime 
rate was perctJit in the laat rttJarter 
of 1987. 

Hie CP], which w;ls 40 jj^rcent in tbf 
sr.-ond i|Uarter of IW and -Ms pereunt 
by the end of the year, is expected t4h be 
4.0, ZM and 41 nvt>r the next three quar 
Uth of tliiu year ami to keep moving up 
to 4.8» 4,S^ 4J) and 5.1 in the reflective 
□Tjarteris of mxi year, with the average 
fur lEMi midiT ^ p^f'^-nt 

Chatuht-r f.^n ■ \ !. r> >aid tlial h fu-: 
tor m that rise will be continuing in- 
creases in the prices of imports as a 
result of the weaker U.S. dollar. 

As the dollar falls and foreign eur- 
r'.MK'it? mrt'ii^th^H ue;ainHE the dollar, 
thi- rsrice^ of Imports rifie. Many foreign 
companies shipping products to fcfcti 
I liir.tsri States have absorbed— ai the 
.'\pp ii-h- of profit nmrjsins— suhfttaalial 






first in fuel economy.!/; 



Mirio Andretti 



To a world-class race car dnver like Mano 
Andretti, finishing first ts everything. His 
philosophy is simple "I drive to win" 

At IVECO we build delivery trucks with 
that same uncompromising goal: To be the 
best in our class. 

In fuel economy, IVECO diesel trucks 
clearly lead the pack 

The IVECO Euro 1 10 achieved 178 MPG 
(city/highway average) in recent independent 
tests conducted by the International Motor 
Sports Association (I MSA), in similar tests of 
comparable diesel trucks, the GMC 30 Series 
achieved only 1 1 .3 MPG and rh. Ford 3 SO 
just 11 1 MPG. 

More impressive are iVECO's annual fuel 
cost savings. As$umins 35,000 mrles per year 
you'll save nearly $2500 in just two years of 
driving compared to domestic diesel models* 
And because IVECO trucks require less 
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scheduled maintenance, you'll save even more, 
All this adds up to a lower cost of owner- 
ship to you. 

IVECO also leads the way with its 
legendary handling and European engineering, 
just ask Mario Andretti, 

The truck maneuvers and U-turns better 
than most cars, especially in tight spots. , . . 
there's just no better truck than IVECO." 

Test drive the truck that passed the Mario 
Andretti performance test The remarkable 
IVECO diesel with 17,8 MPG. For the name of 
your nearest dealer and more information, 
call t-8QQ-447~470Q. Ask for your free full-color 
IVECO/AndreW poster 

IVECO 

DIESEL TRUCK 

The delivery truck that pays for its* Mv 

Circle No t;? tin Heidit &«rv.to Gird 
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amounts of the cmi increases brought 
ft tout by the shift in exchange rates. 
They ere expected* however, to begin 
passing on mare af those costs* with 
American consumers pay inn: mora for 
imported goods. That development wOi 
be reflected in the CP]. 

Dwindling Numbers On The Farm 

The Census Bureau has confirmed 
what small businesses in the farm belt 
know very well: The number of Amnri* 
cans on the farm continues to drop rap* 
idly. The total fell to below 5 million 
last year, the lowest number in at least 
a century 

Tbi Census Bureau estimates thhX 
4,9ft6 P W0 people lived on farms as of 
mi*7, ajii.Mirti fry^r run' 11. UJhfi if vviis 
the smallest total ever recorded. 

The number of Americans on the 
farm reached a peak of 32.5 million in 
1916 and stayed near 30 million until 
World War II, when the numbers be- 
£an to decline steadily. The total fell 
below W million in 1942, dropped tinder 

2U ILllJIx.L ill [}&\ LLtL.J foil h+hiKy tJiK |/.r 

million mnrk in I'.'T". 

The 1997 figure indicate* that about 2 
percent, of the nation's population lived 
oil farms.. 



Many Firms Ask 
About ConSern 

Nearly 3,90(1 companies have contacted 
the Washington-based ConSern organi- 
:^;iii'-n in recent weeks to obtain more 
information about its education-bun 
program for employees. ConSern is a 
private-sector loan program, designed 
by a consortium of universities backed 
by major financial institution- and ad- 
ministered lay a nonprofit orKumzuLiim. 

Under a new effort by the U,S, 
Chamber of Commerce to extend the 
program lb the busker* community na- 
tionwide, any company can participate 
in Concern through member* hip jn Efaj 

The LLS. rhumb^r*. recent ugrw 
meat with ConSern was described m 
the February issue of Xatwns Bust 

tii'SH, /]„■„ thiT. "Mir- R^SKMISt' 

been truly dramatic," nays thi Rev. 
John V Whakn, ConSern s founder and 
president 

ConSern loans offer low interest And 
are unsecured. They cov^r u wide range 
of eduen Lion -related ex penned, in dud- 
i r i n tuition, room unci board, books und 
computers. 

CoriSern loans also may be used to 
refi nan ce e*is tin education loans from 



Quoteworthy 



'•president Ik&gsm is jiomg to have 
to use his veto pen often this year on 
labor hi] In passed by Congress. It's 
tfoing to take the ull-out effort of the 
bubine&Si community to sustain sonic 
of those vetoes/' 

— /Jpp; Trrnf iMtt {R-NiuJ, Hou*e 
Minority Whip, aprntang fa a busi- 
ness audience. 

"No change in the budgeting pro- 
cess is a substitute for having the 
will to make ft change, ftramnvRud* 
rtUiu-RollInjrs p the halaneeri-bud^et 
amendment— all will be thwarted if 
you dnn't have the wilt. Now the 



other sources; the applicant must have 
:l i>oiji,I n-edir rutin jr. 

iVinSem (ills hei Important need thai 
is not being met by most government 
financial-aid programs, which often are 
av 'ailable only to families with very lim- 
ited financial resources 

With ConSern there is no maximum 
family income test. And Concern's loan 
limit* are much higher than other edu- 
cation -loan limits— from $1,500 to 
$25,Q0f) |>er borrower each year, 

From ail employer s standpoint, par- 
[icipntion involves distributing fnfnrma- 
Liou to employees and maintaining 




President has asked for a partner- 
*mp and we will probably have a 
better process," 

— S*w tpWw Chilvs (D-Ffoj. 
ckairtnan of the Senate fVrorJrcc 
i^mwittve, addr**sin# q U.S. 
Chamber of Commerce eortfrrente 
for hiishirto tiditorx of neiMpnprrtt 
(aid tiitiijtnritttffo 

J ] see no difference at nil between 
stealing the patent for a product and 
stealing the product itself, . . . Thiev- 
ery is thievery/* 

— U.S. Trade Eeprenentatire CiOfr 
ton Yv utter, in refceuriwj the re- 
stilt* of v yearlong uludy b& the 
Inter national Trade Conurfi^io^ 
tm the r&unttrfvitwff q/CS* copy- 
rights &nd patents hpfarriffn eom< 
petitors. 



Frw Montry for Stmt it Httsinewx 
tttid KuitrpffMitr* provides* mfor- 
mation on the often-overlooked pro- 
viders of atart-up capital reeeareli 
jfninL*. exfMiiision funds, o|MrntinK 
as^Uinnce and more^ Over 900 
*ourrf-s nn- It^ti-d, inriudin^r fi'undn 
tinns, federal programs, suit*- iiud 
KmI ^<ivtj| i antit-nt d^vftcieu and pri- 
vate funds. 

Regional lifting* are bruken down 
by statt- Ali-Ji outlined nvt- furtdiuj: 
oppori;u nicies for minority venture*, 
mcJudin^ enterprises under black, 



membership in the U.S. Chamber In 
jiddiiion, there Es a small annual pnrtiei- 
pnl.NM ftn- Rul l\M f-r ran U\> us low ah 
^ fi.r ci-'jiifi/irjifH? with 10 or fuwer 
employees. 

An employer ta not raiuired to han- 
i\\r 3i|i plica liuns. process loanrt, ^ruRran- 
lee bins* Him down or tpprovf em- 
ployee loan requests or ^ m;<- hiibjlny 
for employee loan defaults. 

For information on the program.. 
i,^w>J ^tJ*-7iafi, nr write to LIS. Chamber 
ConScm; Ijoans for Education, 1717 
MassachuHetts Ave nut!, N\W M Suite 
! mi WaahintEtcMi. D C tiUm IS 



Hrspanic, American Indian or feirijilc 
ownership. The paper bach is SIOS 

l>r Jhhii Wiley & Sons, MR Third 

Avenue, New York, N Y. 10138. 

If you are thinking about buying or 
-iiJIiiitf HEUfill lnjHim-hft, 4 new publi- 
cation, How Much fa Your flutriltsss 
Worth f, could hnlp you determine 
the correct value of the firm. 

The MMktyrp booklet provides 
eHsy«t<hunderstand formulas and 
worksheets that take into account 
the inliiTtgibJe value of the business 
as a "jrjoine; concern" as well as its 
It^ed assets. 

It also provides infomuithm OC 
Ave methods of valuation, including 
book value nnd capitalisation of 
t'arnmKs. 

The urujde b lift from Law Forum 
Rnna, 2818 Second Avenue, Suite K. 

S..iLTr|i-. Wit^lu IKHiai- 



XEROX 



You can tell a lot 
about a copier by the 
paper ft comes with. 



HinvdiJ Xenix make the 1012 
Marathon copier so dependable that iE 
warranta the UrM three yeitr warranty 
in the business, when most others 
give you only 9Q days? 

We tiKjkiHii tfie pLircs thai nuke 
copiers break down. 

I ake complicated paper path* thai 
Lansu ppcr jaiiin And developer that 
usually hjft Ui be replaced hy service 
people. 

What s left i* a paper path so smooth 



you can send tin index card through it. 
Scpanue cartridges so s imple you ean 
n. pl.iuL- ihem ynurselt", 

And a desktop copier that can make 
perfect copies time after time. It can 
even reduce and cnUrue them 

To learn more about the 1012 ami its 
unprecedented ihree-ycar warrant y. 
Call on t he only copier nuinul'salurcr 
wjili [he Tierce in uffer it. Xero\ 

Team Xerox. 

We document the world. 



| I 4 I Ad w Ijsmi y huh* jtHMii lhi 1 f*m Mjrtikm ami \H 

Mllivi i l -Ji lil" ' I in.'l i" M Kl hJ!i;.|!l • 

I .i |h| mr mm, icI.iimJMi*. 

U J*Imk hue ■ Laic* prpfCM«l*U»« ujgIulI «m 
V|hl rttii. .iu^i (j-mi I ii|NiMnik i'it link Jl 
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Other copiers. 



The Xerox 1012 Marathon 



Circta Me SB on Header Scrvit* Card. 
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Hp Michatt Barrier 



Outside, ii is high summer in 
northwestern Arkansas. The 
temperature in pushing 100 de- 
grees, and! this is not a dry south- 
western heat, hut the unctuous kind 
LhaL crawls all over you the second you 
step outside the door 
Inside, it is Christmas. 
Th*r lnnl'li'ij? lo.ikfi like rtkiT^lnn^J 
storefront— its plate-glass windows 
have been painted over — but this 15 a 
historic site in retailing. Twenty-five 
JfeStl earlier, Sam M. Waituh ojwned 
his first Wal-Mart discount store hwe, 
or U.S. Highway 71 as it parsed 
through ftogera, Ark, 

"Old No. 1" has since been joined by 
more than l h 100 other Wal-Mart Dis- 
.■iMint City storm Wal-Mart Stores, 
[im . r ja now headquartered in a sprawl- 
ing red-brick building Lhnl dominant 
the small town of Bentonville, just 
northwest of Rogers. The Rogers store 
itself has moved, to much larger quar- 
ters a block down the street 

On tins last day of July, though. Old 
No. 1 has come back to life as some* 
thin? resembling the Wal-Mart store It 
once was. Christmas decora tinns and 
potential gifts — microwave ovens and 
the Ukfi — nil racks and counters, with 
almost everything: arranged as ft will he 
m 1 In- - inren in u few weeks. (Wal-Mart 
will send photographs of the diftpl&yft to 
if very store, so ihat the managers can 
follow the photos when they are setting 
up their own displays.) 

Dozens of district managers and oth- 
er Wal-Mart executives, including Sam 
Walton himself, are serutmirin^ the 
goods ana peppering the mrth&ndlM 
buyers with questions and. sometimes, 
complaints 

Walton, the company's 69-year-old 
chairman, takes speck] pride in one 
item of Christmas merchandise; a smalt 
table in the Queen Ann* style. This is 
not an elegant piece — it has a wood 
grained Formica top— but, rather, stur- 
dy furniture that will fit comfortably in 
the modest homes where so many of 
Wal-Mart's customers live, in any 
event, whal Walton likes moat about 
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Wal-Mart has grown into a retailing 
■powerhouse, but its founder wants to see 
more American-made goods moving 
across its checkout counters. Here is how 
one company is trying to save KS jobs. 





For iff tn ti ?( if fart u r?r Fa rris 
Nttrmufjhx {with rmphyr^jt Tcrvatttti 
DaiM-npartt left* andJoyr Gail Cook/, 
Wqi-Mart** Buy American fotupintjt? 
hax men tit r? triplmi }HiymiL 

thitf table ii» not how it look*, but whun< 
it was made. 

Tlu- previous y&ir k Wal-Mart sold a 
similiur table thai wa* nuuto la Taiwan. 
Thr new table was made in Miw-iiHsiupi: 
and Wal-Mart w paying $4 town f^r ! 
onu Lhan the 142 it paid ft ' r Ik*" 
wetness UiWtf. Wul- Mart in Bpn>i1ii.u 
about $3,5 mil Hon on the Ktosfeudppi- 
mad* table* {which it will roil nt retail 
fur F7i> :i|.ii-iv> H3 Wziltorfe ri-<'^«Ni nii 
that Al.ji million trans-lai*'* iiat" diw 1 io 
100 American job* thai r.iihifrwtae 
would have tfonu overseas 

[■V VVal Mart, rl- .■nhi >f t.. -.I'll ll.r 
Amerkan table* iratearf of the Taiwan* 
wan not simply a irmti^T nf lining 
up the two tablM. comparing; their 
looks and thifir priws, and then tfoinj* 
with the domestic product. ftoae Hill 
Company, an OkoJoriu, Mis*., mnnufap- 
iuiyt, did not fflllk* ftitib tal>|i*s untJl 
Bill Smith, a Wal-Mart buyer, took om« 
of tlio Tcuwancfie tables to Mississippi 
irnrl i-k\ A Ki^f Hill n> ivimi uj« a ii li ;i 
tabU" LEk*> it- Beyond that, Wal-Mart 
committed itself in ways that Itt Hunu 
Hi] I operate more vWwmrtly — arnl tlius 
kifeji it* pnw fcn Wal-Mart low«r than 
thtr imjiorL priw* T 

Hill nt Ijh rJ uVvdop the it™, with 
Mil- fi4t'U>ry r M Sam Walton hava, "and 
they now know wu're goinjj to buy 
thro* or four million dollars' worth. 
They're bought iJieir raw material* in 
quauilL) , And we pay them or time, so 
they're able to thvir ctmt* down- II 
all of our retail*™ in this i-ountr\ had 
draw tlu- name thing UTorv thf^'wewt 
runiun K off ovymoaA, If they hud 
worked with our iminufairturur*, thev 
CWtJd have done this in a lot of in- 
*tan&a»— we could, and a lot of aOm 
folk* ttould. And, of connto, we're data* 
it now/ 1 

«s*J-Mari rarritH growing weight 
wrLh mniiijracluri'f^ Jt i* tiow ih^ rutin- 
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try's third-Large*! retailer, trniHnjf unly 
Scans, Rot-buck and K mart Corpora- 
tarn. In the focal year juat ended, sales 
r^s' 1 H'l [M'l'L'i'Eit — hi an m ud $lo hi II kin — 
from the year before. In addition to its 
Wal-Mart Discount City store*, the 
L'ompiiTiy nwiu around 110 Sum's Whole- 
sale Clubs and two of the hugi* new 
hypermarket 

And yet Wal-Mart operates in "uh 21 
state*, with Ilk stores conreiitrated in 
economically wobbly Mississippi Valley 
and Gtiif Cowl states tTexiif has more 
ttian j*tK». 

A majority of Wal-Mart'si stores, are 
found not in glossy mulli*, but in hum- 
bler company. In RuBwIIville, Ark., for 
GJUtmple, Wal-Mart's* neighbors bear 
name** like bargain Mart ami Family 
Hollar; m Conway, Ark,, Wal-Mart 
shares u parkin*: M wi\h rli- N<> 1 1 hi 
Over £6 Si'iiv Wnl MiLi-i has prospered 
not hecause its Bgjflffinpjtf are pro&per* 
ouw, bat fr.tr other reasons- 

It* discount prices on nam* brand* 
are one; but rival retailers s*U com- 
parable prices Will-Mart has surpassed 
moat of them by Trtatfltrinp details. thai 

irl'llTl nUifljlili.l r ■ ul2l$J?'t]tor>. Sill' 



eusfiful retail] a£, as ane Wal-Mart rxec- 
utive has said, i& "made up of iboti- 
aands of little things/' and Wal-Mart is 
especially Mtronp ai identifying iho.^e 
tittle thing* and doing: them right 

For instance, long checkout lines, are 
rare at Wal-Mart stores; must now scan 
bar codes. Wal-Mart'* sheJv*>£ stay full, 
even though the turnover of goods is 
rapid; Wal-Mart has heavily automated 
the flow of merchandise, from manu- 
facturers tfi warehouses to stores, and 
can send goods quickly wherever they 
arc needed. 

Wal-Mart ha* combined it* up- 
to-date techno lagy with inten- 
-iv»- alien lion La people — cus- 
tomers and employees alike, 
"The approach we ve taken/' aays Jack 
Shewmaker, a Wal-Mart hoard member 
who- was vke chairman and chief limus- 
cial officer until he retired En February, 

Sam Walton spends f&ur daps of carh 

tifth off thr fOrtd. rtytfitit; I F'-r/ \fti f f 
vtorrs. H\ rr h* speaks to employees — 
Wfal -Atari mils ihem "a»odflto M — - in 
fWw'tt.w. Ark 



"i» that H>ALems are not invaded to 
replace people, or to take the place of 
their judgment: system.fi are intended to 
help them do their juba better." 

If, for example. Wal-Mart's comput- 
ers know how fa&t the merchandise is 
moving— and which stores nevd more 
of KLvcti item — the employees, iml 
| having tp spend a lot of lime keeping 
track of such things, eiut rtcvotc more 
time to cufttonicra. A "people greei- 
er° — usually an older salesperson— 
waits near the front of each store, of- 
fering direct tans to anyone who look a 
ih. Ie4st hesitant or confused, and 
throughout the stores, there Is a strong 
ttenne that help ls dose at Jiaud. 

WnS-Mart ea!t# itn employees "utuao- 
ciaEc*"; il' Uie company did not oriffe 
ante the term, it has done a great deal 
to popularize iL 

Wal' Mart's ijriiirippj executives, in 
■ ■hiding Sam Walton, rnvufi> i:iipn'[«'n 
tiou» paneled offices only a few itqprt 
uff a hall on tht? hMidquarsj-r^ lnukl 
iog 1 ft ground ftoor,, and in other ways, 
too, the distance hftwmm top and bot- 
tom at Wal-Mart seem* narrower than 
ui. many niher companies, 
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\V\tfiitn Spoke hssf M i> ■ ■: th\ 
uj,fnuitj of Wat-Hurt s Jifltt 
htjpmnarki't—i} fivt-acr* xt.orv {thrtr. 
t i mm m big a* a ft/ft t r -i r .' H n i - Wit . ' 



tt tt ti xprrm U$ xkajtn IVo i-Ma rf * spu tFs 
to GfHM at If mi jfro/fAetftom. eo/terf 
flffptrtttftrt ( T SA t typrf thr wxt ff.W 




Walton lunl ui\\i-v Wal-Mart iixoeii' 

»iv ,|it'i -I I' ■ -■ ' 'M' li -vi in 

the field, visiting stores— competitors' 
an well us their own. 

They compare note* on Fridays at 
Htntnnvilk-. and (tt t^90 a , m, fcW? Sat- 
urday ( members af Wal-Mart's ninn- 
i^oct Gtaif are expected to work 
three Saturdays tif every fmr\ hun- 
dred* of Wal-Mart people gather En the 
coni|mny's sunlit origin tci share prnb- 
lentn and acuimplishmetiti;. Hft£ an as- 
si slant store manager En an Arkansas 
college town come up wHh suine inven- 
tive ways to display merchandise and 
lap the h indent market? At the Satur- 
day meeting,, he will have a chance to 
tell the company's chairman, in person, 
whal he has now— and to hear i\w 
chairman's praise* 

IornJe ^ma high throughout 
.Wal-Mart (thank* in pari u. 
geueruus profit-sharing antl 
ateck-purehnse |dans>. The 
hindquarters building hua?A-s* luV a 
contented li i vl*. rind in A juht the s lures 
bu t even the warehouses are almost su- 
pernsturally bright and clean. 

Through it* command of so many 
"little things" WalMarl has won the 
loyalty of thousands of employee* and 
millions of cuHtnmers— and it haft stjm- 
.jJ:Li."d the purchase of many billion* Of 
dollars 1 wurth of niert:ii!4.ii' li- ■■ 

A* in the American economy as a 
whole, in recent years a high percent 
age of Wal Maris merchandise has 
come from foreign manufacturers, lm- 
porta Imve aecounted for perhaps 40 
porcent of Witl-Mart's sales — 1 to 5 per- 
cent in direct Wal-Mart impartu and 
about 8G percent from Arnericiin ^uppti- 
who have bought oversea*. 
Late in ISMM, tht- k torrent of import* 
k'Eiw to wtii^h nrs Sumi Waltuh. 'J ha- J 
jusf antsbftd a trip to (Antral America " 
he recalls, *'And on the trip, wmrthblg 
got to me. about feeling that wi- ri i I 
to do all wt> could, as a corporation, io 
Htart buyinf? merchandise in the United 
States, proving that we could he com- 
jh-c i tive fc JI 

Around that time, GtnN BQI Clinton of 
Arkiuisat, called W<tl-Mart's Indent 
David Glass and asked ft*r help in »if. 
ing Farrifr Fanhion/k. a strugjfling shirt 
company in eu^loni ArkanHw, "It was 
a s-ad siiHsUion " WnhiMi say^, " J TneyM 
mnili V'.ii. Ih-it^-ii diirL-i for years and 
yfHins, Lhen Van Henben had pulW the 
.-...-if r:i. r and p^w hVi-rsJ^iH with it Bill 
thought the gay miff hi have KMW |n> 
tential; he had 1)0 people workinjr for 
inn," 




Walton and Glass and other cxccii 
tivc* mulkd over the ppHib Hitler*. 
Then, Walton sayjs, 'w L . crb.lli-ct Hill ami 
said, We're going tq get io touch with 
this ffuy. and we're going tf> (see if we 
can di. <..niKLir,n L . „. | 
dane befort'.' " 

When hi* ^ei retflry told him that Sam 
Wallon wais Oft the phtine, Karrih r'ash- 
ions' Preaident F&m» L Burroughs re- 
cullsi. "1 Lhou^ht someone Wtt pfcjfim 
a joke on me. But he kept t*Jkin& and I 
mafifced who it waa, and then I pan- 
icked. It was life talking to Prt^iden* 
fteagan." 

A few weeka and several tr^pa to 
K«'n1-i|ivillt ;LiH,r. FiunvujMh.- hjnl .* --.*n 
tract to make 240,001) printed flannel 
shirts— a product that Wal-Mart had 
been buying in tho Fur East. 

r Hiis y*^r, Iih rourth uh a Wal-Mart 
WOp'i*^. Bumjuffhji will produce LJ> 
million ffanneu Is— mostly m*\x'* and 
liojV shirbi— fnr ihi- ffaant retailor His 
payroll hax more than tripled, to around 
325 workers In two eastern Arkansas 
tQWBBi ria^en ami lirinkley; and he has 
invented mure than *) million in a*W 
w|Ltipm«nu Parrin Ptahioaji ami anr^th- 
er Arnericaii manufacturer aow make 
about 75 perctrnt of the tiurmel >hirt« 
Wai-Mart ft«llh; 

Will Mart has given Bu trough A a 
linn comfniinit-iu H>r all of and be 
wiyM Wai^Mart hjus helfieti luni in other 
way*: "When we send an to voice In, 
they fthoot it ri^ht on ha«'k lo uh. The 
ujniarouiid r.irpi-- lk very faaU attout 10 
ifay*, Snme eom]nuin- i » s l - •■■ -i 
may he St> day* or rrfi duy^ ■»<!■ Hn dayn 
k'fore you can collect your money. You 



ciin , r, «im(sete with the Far East if you 
have to carry an invnice that long." 
WaJ Mart buy* the Aann-el for Bur 
roughi 1 .shirts in Asia— the etoth itself 
is still available only overseas— Hid 
gives him the bene fit of the lower 
|irh>-> ii Cim romrmu 'I 

Burroughs, in tum r give* Wal-Marr 
the benefit uf tht- coht savings thai he 
enjoys thank* to the retailer's coopera- 
tion with hinL 

Many *u[ipla*rft, he says. "Lry to push 
their Inefficientvws <»fF utiLo their cuk- 
toniers! evrry year they want more and 
more money. Insteait of gett&g more 
efficient each year, they try hi yet more 
money up front We look at It the other 
way: We try to see if we can actually 
cut the price/ 1 

With Wal Mart's commitment in 
hand, fjurniugh* hits Wn tvide to go to 
ftij suppliers — the ones who proeida 
ftim with buttons and labels and the 
Itki,- — and ask them* * 'What can von do 
for us on price?' I just talked to my 
lining man. and he maid he'd ran onto a 
luirgum, and he would be jiblt 1 En drop 
the priei- tin?- year over lia.st vt^ar; iind 
he dropped last year'a prww'over the 
previous year/' 

b March. ISWfi, Hie example of Fam* 
Ka^n-rn^ fn-hh in hi- mind, Sam Walton 
irat an opao kftkr to Ui5, tuanufactLir- 
erb. mvilinff Un-m in take pun in tt 
"liny American" fmTr.un ;u d fiff ( rinps 
to work with them to prcaluini jfwtU 
that were competitive, in price and 
.juality, with irnportK 

"thjr Americun Hnpjiliern,," Walton 
Wrtte t "must commit to improving their 
facilities anri machinery, remain (inan 



Grainger products 
you know about, j j a 





Grainger products 
you don't know about. 



Chances are, you Ih ink Grainger is a great 
place to get a few specialized industrial products 
Tiuth is, in ovrr 240 Grainger branches throughout 
the cuunlry.ynull FificJ over I9.000differe.nl com- 
mercial and industrial products, Produclsyou need 

fi ll VI '111 IpLIMII^S 

FVgw v-rHlNf; FR< M AIR CONDITIONERS r ru 

hi our catalog, will find ;i range ui products 
unmatc hed in Hie industry We haw motors. Electrical 
oquipmonl Test instruments, Lighting PfowtTlonhi 
Hand lools. Office and tfwimunication& equipment. 

HvdrnnlK-s.HV.-V --r ]iii|TnHii S MffcM tol V 

timinget it's barely skimming the surface. 

fiNIYTHR REST PRODUCTS GO M.N 

rit ?R SHELVES. 

its nnl ei iw igh that we of for you tf&fe 

...i en nl.irid indusiH.tl tf^is Ni.m iust al^ui 

anvone^fcofferUw*h^i. tl.K Wf.^tii l^I^jum- 
Honeywell. Emerson Lta yton. They're jtisi a few 
M f rh» : 1 1 ir .r- ■ Hkii i a N f Ih;jtk1s we cany 



But beJcm?auv i >t ihein goon nur starves 
they're rtfpm i l i; I ) 1 1 Ml tttta) ! 1 1 1 r engi 1 jeering depa rt- 

ment lis I ho -i r pm.Uicls .11% backed ml 

OJify by the? Rtanuftt tuners warranty but by 
Grainger^ < m\ warranty as well. 

NKW PRC «l JtrrS THAT KKKP YOU 1 1PU 1 1IATK 
We reaiizu wur fnisiness is changing! the 
lime Tr> help wu up with it we caul just offer 
vriu the same "kl Ihing .That's why we continually 
iifKlrtleourinvMUlnrii-switli iirw pi' vJurls Arn.i 
iivikf sure I hey meel I he latest industry standards 
. 1 j j 1 1 sjm-( iiir ;i1iorw. 

I p course* theresa lot mofeto Grainger 
Ihisn jus! products. Our mrrrpu tended distribution 
system, lor instance* OvW 4*200 kntiwlexlgeabte. 
friendly iw*i#dedicak'd to gettingjKWjMm rijjjbt. 
Arid tt tore's our catalog A complete directory of ( itl 
the products ami services we offet For a free copy 
of our catalog. Of to* man? infor maiiim aboul 
Grainy 1 just write or send your bushiess card ta 
WW Grainpx Inc.. Office E 7,3889% Howard Stmt 
1 "fji. ll!irioi$6064& 



GRAINGER 

Theresa lot mon* Ji ■ < m muTi r I , n 1 v ".1 ihmk 
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Michael Tappt figh ' ■ / ■ 1 1 .tidm t of 
fift-wrm/" Was in North Hottfftrood, 

Drakf vt'fuiiiur jwjwr fifth? Chriittnutx 
rtrtttth'x Uwt frt r/. 'if/ FfVr.i rttttkry fa 



Inn'* Bminw April IWS E 

Wat-Mart ih rough the Huy American 
prtjffmm. General Wa*r mkk$$ ih# 
candhw ftt iiftfthwtwl tintr* uf'thr yinr; 
Wai^Muri buys tkvmfoTtf pfioi 
rurttprtithv with itrtpfirte, 



didly conservative and work to fill oar 
reciiiLremerits, and most importantly, 
fitrive io improve employee productivi- 
ty* Wal-Mart Mia vis our American 
workers can make the difference, if 
manafjemcm provide* the leiulertthip.'* 
"That kicked us off," Walton says., 
"Boy. they started coming in, raying, 1 
ihink eaii tin this, if you'll dr-, tmit/ 1l 
was grind for us. too. We learned that 
we can affect the cost of floods by (jo- 
inp" out and doing" what we'd been doing 
ovefttean — laying down a cttoiniitrneu1,» 
work inn with them on specifications; on 
quality, on liming r>f shipments* paying 
r- -r Mi.- uin.ds closer to the time of arrw- 
aL A lot of retailers have made ihuir 
payrolls by making the manufacturers 
carry their paper for them- We've, been 
paying for everything overseas by fet- 
ter of credit even lie fore it's shipped, 
yet we haven't done the same tiling for 
OUT own manufacturer^/ 1 

III manufacturer i s ■ N T ijrth Hulk- 
UU vjm.kI i'ldif , Walton^ in- 
H ritatioa, "we i£ni»*dimteh 
rushed in with a presents tion,* Vice 
President Michael Tapp recalls. In the 
negotiation* that followed, Tfcrjp says, 
""everybody hud to bring something to 
the party." Now, tlutnka to a purchase 
commitment from Wal-Mart, Genera! 
Wax can keep jlk factory buny making 
decorative Christmas candles in Janu- 
ary and Febmai^— normally the ttfow- 
est time of the year — and Wal-Mart cun 
buy fiucb candles at a price comparable 
to what it used to pay overwis 

1 1. Hi her c-ases, Wal-Mart snught uut 
American suppliers* When Wal-Mar.'.-* 
buyer* came to Cannon Fieklcrest, the 
Nw Vork-ba^cd manufacturer of tow- 
els and linen*, to see if it could replace 
a hue of low-priced washcloth* I wing 
made in China, "they were wry open" 
about WaJ Marls dealings with its fur- 

Cannon Fieldcrei*t*H e^ecfiitivi* vice 
[jt^^ident for itak». Cannon wound up 
prirtinritiif wu^h.^rUjis that Wal-Mart 
»«y* are percent thicker ihw the 
icuiwrt* they replaced 

Tri- v ruaJly evaiuate evwy thing for 
yotl," McCarthy ,uys, 

"Thfey will irivt* ytju whatevtfr you 
nwd if i order tc* moke thv pr*^ram feH- 
sible If they're buying nix months j 
aho&d [CfverMafll + if they're committed 
tiiat way. they'll do the ftetm^ thinir if I 
you want it or need iL ir 

By working with iu ^uppher^, Wal- 
Mart aaya, it has converted into dome*- 
tic products dovena of item*— micro- 




wave arena, toaster ovens, color 
televiHiori nets, beach towels, -sweaters, 
videotapes— that wert previotialy im- 
ported, 

[f there Is anything odd about this 
intenflive cooperation betW^Qli Wal- 
Mart and its flijuplier*, it H that Wah 
Mart is widely regarded a* n hard sell, 
William O. Ballard, who r>wned a fran- 
chiseti Ben Franklin variety store at ! 
Brinkley almost -JO years ajjo, when j 
Sam Walton owned one about GO mUes | 
away a-t Newport, Ark., retaJla that I 
Walton was known even then as a 
shrewd Uarjarainer "He's more Lhal way 
now, hut he alwayn was that way." 

Cannon Fieldcrest's McCarthy 
wpealcs respectfijUy of Wal-Mart's bar- 
gaining unmess, but adds; 'I'm not [ 
Hure 1 would iwe U» wo«l louirh, Im> 
eausu it aliiK^t cumen ntirm< wvizu- 
live. 1+ 

That word b P howflv^r, the f^e that 
Wal-Mart's Vice Chairman A. L. John- 
Bon uses: "'I think it's as true today u* it 
WIjs five y^ars a^fi lhat we're pretty 
tough. We drive a hard hargain, al- 
though we try to drive a fair bargain/' 
The Buy American program, he Bay*, 
"certainly didn't floftwn our poniiion. 
but ft doe* require that we work more 
closely with our vendors and as a re- 
auk. I |Euesn„ we have a better under- 
standing af «onw uf their need* ami 
problems, jtnd they af oum/ 1 

Buy American is. Wal-Mart execu- 
tives ffiKtut, fa no way a aentiraetitaj 
exercise. The company -doen not believe 
in .-(iib&idizing inefficient American 
manufacturers [Jfiylnj? luglu'C |jrii>H 
for good* that coild be bought more I 



cheaply overseas. But an apparently 
luw p er price for an imported product cart 
be niihlva<iiuL[. ht\\n^*i\ s«>s. 

"Tht.^re are hidden tfoats, There'fv the 
cost of owning that inventor)- once it 
leaver the {wrL There's the cost of buy- 
ers traveling cjverseajs ff»r extended pe- 
riods of time, 11 fie says. "We finally tiv- 
vetoped a fommla tliat viM yuu need In 
go thrrjugh all of the^e utepi* to makt- a 
comparison between im import item and 
one that's produced domefttically. Once 
we got that figured out, it wra a little 
easier to make l.hostt comparisons. 11 

Now that realjKtir: east COipp*rf*QftH 
■ijv 1 1> i-sddM, Johnson continues, W^h 
Mart buyers will, m they plan an Jni- 
pi^rt'buying trip, M take that same plan, 
and they will shop the market here, A 
Unud uund-fr uf the eonvfirnionA have 
come through that prwefla; it'a pretty 
routine now/ 1 

Wat-Mart estimnte* thai after three 
ye4urti r it has spent more than £1.2 bil- 
lion in Buy American purchases lit! ad- 
dition to its niher purrJuute*. of Ameri- 
m tv made gooua) that wmiltl otherwise 
\hivr iT'Tir tn fnreign vendors. Pamdox- 
icqlly, though, Wul-Mart'a direct im- 
porti have not ahnink as & pertetiUge 
of iU sales. That Is because Wftl-Mari 
now imports directly some producUi 
that tt vmA to buy through Arrkeritan 
inttirmedfartes- 

Imports of both kinds may be down 
is * percentage of Wal-Marl f. total 
ftiiFt-s, but it is hanl to nny, becauae «0 
many American product*: contain im- 
ported components. Many of Wal- 
Mftrt'f Itipplk-rsi I'ould hu\f h^-r, uniri^ 
more imfiorts in tlieir products, even us 





Service is getting the Paris depart met it's cal Is. Harts 
is gelling the Sales department's calls. And the 
sjlesmei i ure getting ihem all 

Which means they re running a switchlxttrd 
when lhe\ sh mid k' selling ears. And customers 
are walking out the door 





No business can afford to be done in by its 
own phone system. Because your business phone 
is your business lifeline 

AI'sTs small business phone systems can be 
L'ust< muzed K » meet a business* spec ific needs 

Take System 2$ ft jr example Its Automated 
Attendant Service routes incoming calls to the 



right department. S< > employees can do the jobs 
they're supposed to And customers can get the 
attention they deserve. 

System is just one of our small business 
systems. Just one way we help solve business 
problems. 

To find out how we can help you, let us 
analyze your current system, free, and reo immend 
the best system and financing options for your 
business needs. Just mail in the coupon, or call 
us at 1800 2477000. Fat 143. 

ftjr j frvx niijII tn^MM?.-* phi me :ui.ilvst% niiiif in ATaT Ki lb « j«mjT™I 
| bdcMtfivltk' !■[ ^ 



| Aditftisv. 



a AT&T 

■as* The right choice. 
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A^traltoTfa(fcCc»TimesQfi 



Your contact 
for 

Australia/USA 
Trade and 
Investment 



The Australian Trade Comincssion 

(AUSTRADE) is committed lo 
assisting development of Irade and 
investment between Austria and the 
United States. AUSTRADE offices 
strategically located throughout the 
U.S. can hefp you with detailed 
intormateon. 

OFFICES OF THE 
AUSTRALIAN TRADE 
COMMISSION 
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Walton's Mountain 



other suppliers were switching produc- 
tion iWk to the United State*, This 
American economy r * apoetite far im- 
ports of nil kinds haw remained surpris- 
ingly strong, despite the dollar's* u\v 
dine, and Buy American may have done 
no more than help keep a bad situation 
from £eltiii£ worse. 

Buy American hast suffered a few 
fail u res; sometimes purchases have 
been shifted back overseas when it lx- 
c&me clear that a ILS. manufacturer 
^iiulrl in)! i-mnfii-ti- Kr'n/i'i' E\ti|,'. ! lull- 
ing, a MorriatflWfip ImL manufacturer 
of patio chairs thai Wal-Mart bought 
under the pro pram, wont bankrupt last 
year, despite what Leon Broughton, the 
company's former controller, say 8 were 
a Wal-Mart buyer's effort* ,p to make 
aitre that Frazier Engineer ing was go- 
ing to be around tomorrow," 

Farrfe Burroughs wtgM that Walton 



the way we've tried tip do with our peo- 
ple, ami share T.iio prolix with them " 

Wal-Mart, Walton sny£ P te unautrw 
fcng its vendors '"to do H better job of 
rimming, and a better job of relating 
to the workers. We invite them to mi n 
t;ilk to about how we measure pro- 
ductivity, the way we've set up gouts 
and incentives. It works i» vr*n ti* 'tto r in 
manufacturing than it doett in flerviee 
industries like our*, bfrt&Ofig ihey cun 
quantify, ano! measure productivity so 
much better Some of them are dobig 
these things becanKe we've talked to 
them, and we've created an exam file far 
them " 

Tin- liuy \ ri>nn pri^rum w \m^\ 

understood not just as a plan to stave 
jobri, much less us a publicity gimmick 
(it. probably tuns been a hu more trouble 
to Wal-Mart than tlie modest anion ni uf 
fa vera Me publicity about it could huve 



<4 77if? fiesjf part" of Buy American^ Sam Walton nays* 
"as important as any other, is to try to get our 
rrmmifaxturers to create a partnership with their 
workers the way we km tried to do mth our people, 
and share the profits with them. n Wal-Mart, he myx. 
is encou raging its vendors il to do a better job of 
managing, and a better job of rela ting to the workers* 
We imrite thetn to come talk to us about how we 
measure prodmtivity, the -way we've set up goafs ami 

incentives* " 



"is the only guy I've ever worked for 
who looked me rijfht in the eye and 
safck 'Son, if you can't make money off 
of this project don't do it." \3-^t fM*>plo 
could care Jes* whether you made man- 

Walton anil bis colleagues riu rar»?. in 
part out of simple patriotism* and in 
part out of concern for the American 
worker* who buy Wal-Mart'* merchan- 
dise as welt an manufacture ft But 
tlwre i§ con^iflerably more to the pro- 
gram than can he measured by the dol- 
lars thiit Ktaiy [n the United RLntea 
eanj^e Wal-Mart buys here matcad of 
overaeftft. Sam Walton m«i Buy Anit-H 
("in a> llji opfjortupjtly lo Ju-lp WaJ- 
Hirfa Rnpplient make funda mental 
changes m the way they operate 

Savi Waltan; tlie best part of the 
program, ag important as any t»ther r h 
to try to irjet our manufacturers to cre> 
ate m pftrt&CTBhip with th*ir wyrkera 



been wortiiJ, but above all a» a mission- 
ary d&Mt 

Although they an 1 tifTcely tttt& 
pi-tlljvc, W;il tor i ami hi.K col 
leagues krmw thai rheir compa- 
n y owe« itK sucee^ letift U> iU 
competitive dnve than to how well it 
haa cultivated every ptwaible com muni 
ty of interest— with its ritiplo^Mslj lis 
customer* and, now,, its suppliers. 

Through Buy American, Wal-Mart is 
telling Anu-rican manufacturer* ttial 
they can strenjrthen their place in the 
world economy by making themselves 
more like Wat Mart— that is. by em- 
bracing a corporate [philosophy tluit 
AtRds the greatest value not in profits 
alone, but in pronui won through a bar- 
itjoniuus striving together, ■ 
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Could your business survive 
if you lost the key? 



A key employee. One of your most vita! assets. 
And one who may be frightfully unprotected. 

The death or disability of one such per- 
son could spell financial disaster for your 
company. And while there is no way A 
to replace an i replaceable employee, / 
i he Prudentat can help you survive M 
the loss. 

We ca n a Iso help arrange J 
an executive compensation pack ■ ^^fl 
age so attractive, your key players 
would find it difficult to leave. 

How does The Prudential 
do it? By going above and beyond. 

Since every business situation 
is unique, a Prudential represents- 
tjve will help you identify your specific ^ 
needs with a free business security re- ^ 
view. Well shed some light on the unex- 
pected but real risks your business could 
encounter, And show you how to deal 
with them. 

With The Rock* behind you r well help 
make sure that whatever happens, the door 
to your business w?H remain open. 



The Prudential @ 

■ above and beyond 



INTERNATIONAL BUSINESS 



PCs On The 
High Seas 

8tf Sitrtvn (iololt 



Saiii.ii"* Efc!.-,ms<."- Ajiril 

To shrink the time and 
labor spent preparing 
documents for overseas 
shipments, small 
businesses tu rn t o 
computers. 



H 



a]f of all VS, export jahipmttnts 
are valued at Jess than $5,0fl0, 
nun nf.Mijr uir-i fimrihs are un- 
der $25,000. Such figure* thow 
there &re markets abroad for small 
shippers But ligure* nn the total vetae 
of shipment* shriw that smaller flrtns 
haw not yet taken full advanta^ °f 
the opportunities av&jiablii to them. 

Ope reason Sb that esporte arc 
shipped on a 8**a of documents, and the 
[janerwork required for a small *hij>- 
mcnt if> not timch different from lb:*t 
required fur a hir^t? on*?. Small to mid* 
af&M companies have stayed away 
from exporting to avoid the Ipbnr-mten- 
aivg paperwork that make* it harder 
and roatlk'r to n&M oversea? than at 
home. 

But now the playing 1 field of interna- 
tional trade is heinjjr; leveled hy comput- 
era, which can fill out numerous forms 
and communicate hy otectroni^data in- 
terchange quickly, inexpensively and 
dftrctively. 

"The payback for smaller companies 
losing nff-the-sheJf software is so fast 
that moM fieojiJe don't I ruble it any 
more/' flays lies lie Strim, publisher uf 
Tkr Exporter magazine. 

By computerizing export operations 
management can seek new market* 
abmaij ^ K h- hjf wurryifiK about creat- 
ing a tangle of paperwork. 

With moat software system*, one 
chirk i;sinj.r ;i computer can do the work 
of an export department of bi* to eight 
people handling 2.W0 to H P <HI0 ship- 
ments a year, saja Stroh- 

fk'shh-s saving the time ami expense 
of filling out forms and avoiding the 
errors vh&t plajrue such repetitive work, 
software system* can save time by 
trans m it ung documents over phone 
linn-- 

Whiie software can solve many docu- 
mentation problem*, outdated laws ere- 
others. Fur example, the l.mted 
States' Bill of lading Act of re- 
quires "written" hill* of lading, and 
Si w V-ir!- '- St;n it.-, of Frvu.ii:^ prnvi.S.- 
Lliul Liny ma/bmt *W $1 .. r m«,n- isiu-.t 
be printed "on paper/' 

H i i electronic word pnra«injr and 
data interehange are here to stay; ihn 
- - 1 - 1 ti\w± will be left behind— alfi tig with 
those who cling to a paperwork past a# 
computers move exporting into the fti- 
tnre. 
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foreign ptirto futttmaUcr Grp****^,* 
fftet tUi'iv pttpt'rwurh Irrtnii'tiA. 



Matt rials For Eiparl 

Three magazines and one in the making 
are aimed at helping DA exporters. 

The Sjep&rter, a monthly, ($95; 8 
West 37th St, New York, N Y. WflM) Ls 
the most neway. with updaten each i&- 
su? on inuU' .."iHnln miis, fin. wdure^, 
practi«H aJid other items for L«3cp^jrteTft, 

The hirii'inthh E.r/wW 7"u^ ^.<Li". r .. 
P.O. Uox 2S18tt p Washington, D.C. 



Trading 
Software 



Exporters file formM with the Bureau 
of the Censua, imfxtrterB with the t us- 
rum^ Service. Everyone eats fill oui 
tfieae forms an»J file t}»eni electronicae 
ty, Everyone also can ereate and irons- 
mil a ^hippiiig document i>r knirn al- 
moMt anything .lil inturrial.it^ial tmder 
mu-st know— by using the rig Fit cum nut- 
er fwftwan\ Amung The enmpanics thar 
neJt tnidsng MyfLwure are: 

Ai^A Inu^rnuTinnaS, I Ad., Salem, K. H ; 

Run-rnu uf IhmgvroUfci G<khJjh, J.lri., J'hsJ 

uLlelpJua- i2\'>) r P 2U)4K)fl 
i -IP. Tne., Hmi^n: 1713) o4ft-:W18 



is (ohj! newsy mid has longer arti- 
cles on more topica. 

The biweekly Buxt'twm Awrricu 
<!fo"; RLifieriiLl^ndent of Doe u me nth. 
i ",S (.av-THMN'rit Printing Offn-r-. 
Wellington, D.C H 20402), publwhtMi l.v 
iln" I'JejjafLmeni uf Cktmnierctf. has a 
forthcoming feature that center* <m 
selling to Hung Kong. 

Scheduled to hegin piiblkiition in (ate 
*\*r'\\i£ 'irrtirh Miif^nrer Ik k\sp*trt ftasi- 
net* im\ 2744 Woodl^ Place. N,W„ 
Washmictor], 1H' ^HHwf, This- montlily 
will be more uf u finvi-tu ruu^Lizinr, » iU« 
a story in its first iaaae on how to get » 
v.i <!■••" In;m B 



Export/ Import AppliesUiosiH., Uedwiuwl 

Citv, Calif,; (4li*) :WiVG484. 
Kmura Trar.Un^, trie,, FtOHtunj jfit7> 

Intematii.mal OutJ> Accost (.'io'imtilI 

U'EXAM. In*'., SniKho.^ii, X V , ffilft 

b>rinK AAftotiftles, kolhnji Meadowa. 
III.; Uil2> 

Pacific Comnieiw tVinipnriy; Ltd., Klmi- 

m r Ore.; (308) flttif-iWfit. 
Syntra, 1^3., New Yc»rk; (212)7144144^ 
Tntdr TeeJinok.^^H (iroujs. Inc . i*nrol 

Stream, Hi.; IflOO) 44:!^f7;^U. 
TntMinfo. Ud., Staten l*land, N.Y.; 

fTI8jftl6*7«7. 
H.B l! inch & AiiH(^iH^ P lue,, JHelvfllt, 

N.Y.; \m) 7u^-770O. 
World Trade Servicers. Ihl\, Portlaorl, 

Ore.; (mi 34^114 



MAKE TOUGH DECISIONS WITH CONFIDENCE! 



Analysis for 

decision 

MAKING 



Now you can use a powerful tool of man- 
agement science. Improve your decision 
making to build profits! Learn how to 
break down complex problems into 
logical steps. Build a technique so flexi- 
hie it can be used tor quick calculations 
or detailed computer analysis. 

You'll receive 10 books, each about 100 
pages, with step-by step charts, dia- 
grams, graphs, decision trees and tables. 
Twenty audio-cassettes are keyed to the 
exercises. They alternate lecture, dia- 
logue and dramatizations from case his- 
tories. A complete guide will keep yuu 
on track as you practice the process that 
will become second nature. 

Find Oat With A Free 15-Day TriaL 
And Discover The Key To Vital Deci- 
sions With Confidence, 




SPECIAL DISCOUNT OFFER FOR 
NATION'S BUSINESS READERS! 




Analyse 



For 



1 

anil*"** 



Pay only *3SS — a saving! ot 1 1 25— and receive a 
stereo cassette player with your paid order, 
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FHE NATION S BUSINESS 



U.S.-Canadian Trad© 
Free At Last ? 



By Albert G. Hotzintjer 



John Kdsliiigp president and chief 
executive officer of Cumberland 
Hardwood** I* not your average 
AmaH-busincss owner. 
At a time when most entrepreneurs 
remain reluctant to export, Keisling fa 
shipping the hardwood furniture com- 
ponents bis firm makes in rural Tenner 
■see to Germany, Grout Britain, Italy. 
Singapore, Taiwan and several either 
nations. 

Hut KeisHng kn*t exporting to Cana- 

This isn't because he doesn't want to, 
or because hi? wouldn't find customers 
In Canada. Rotating isn't selling north 
of tin- border because the 15 percent 
tariff imposed on bis products there 
makes them prohibitively expensive. 

But Keta ling's furniture 1 parts and 
the products made by countless other 
U.S. businesses could begin crossing 
the border to Canada if the OJS« Con- 
gress and the Canadian Parliament en- 
dorse the Canada-U.S, Free Trade 
Agreement (CPTAi, JUgTied early this 
year by President Reagan and Prim** 
Minister Brian Mulroney. 

The United State* and Canada al- 
ready trade mure gtKuia and service* 
than any other two nations. The CrTA 
would increase that tradi: &£T* hrllion 
over five yeara p beginning Jan, 1, 1989, 
according to the UJL Chamber of Com- 
merce, which recently endorsed the 
agreement 

A study by the Mulroney guvernment 
concludes that the agreement would in- 
crease the gross national product of 
Canada 7 percent over 10 years. The 
study also forecasts a 1 percent in- 
crease in the United States" GN r P. 
which is about 10 time? larger than 

Oillttlffl'h. 

"We have not had a more significant 
I u*rul trade negotiation in the past 
2tHJ years, and we will not in the nexl 
years, ICh b major net plus for buth 
sides/ ' V S Trade Representative Clay- 
ton Yeutter said in the opening House 
hearing on the agreement in general, 
the CFTA would: 

• Eliminate U.S. tund Canadian tar- 
iffs by Jan. 1. Ittft 

• Eliminate non tariff barriers *ueh 
as the import licenses Canada requires 
for many US. agricultural products, 

• Eliminate almost all restrict ions 
an investments 
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krwr h o i n A U w t ■ tt 's ft ? tti , H '". ( \ 
Smith, Inc.. of Philadelphia* has been 
projjtuhlu porting rfindjt*mafciftg 
tquipmisnt to Canada for nearly 0 
years. 

• Allow the "fullest possible" trade 
in crude oil, natural gas, electricity mad 
other energy products. 

• Alluw unrestricted trade in about 
150 service sectors h including insur- 
ance, telecommunications and tourism. 

• Allow virtually unrestricted mar- 
ket access to financial-services inatitu- 

I tiona. 

Under the agreeraent, claims of wy 
fair trade practices and other disputes 
would be settled through binding arbi- 
tration by five-member bilateral panels. 

According to Washington folklore* 
the exploftiveness of a piece of legisla- 
tion can be measured at its first eon- 
£ regional hearing by counting the 
ii li Jciti-L-r *r( (pii.;"i;i lu;< jVr^ — l.l favored 
footwear of Washington lobbyists — 
worn by those in the room. 

By that standard, tumultuous times 
tie ahead for the CPTA. Lobby iata 
packed the House Ways and Means 
Committee heurmn numi during Ye.ul- 
ter's testimony. 

Some opposition to the agreement :lI 
residy has surfaced on the US, side. 

About 20 senators who represent 
Western states have told the White 



House they are concerned about provi- 
sions that, they argue, preserve Canadi- 
an advantages on nonferroUA metals, 
coal plywood, uranium and wheat The 
White HouHt- is sitid r:u tie trying tn 
develop language m the implementation 
bill that would appease the Western 
hlo<\ 

And while the US. business immu- 
nity generally auppnrts the pact, orga- 
nized labor oppoeea the agreement be- 
cause it fears Am"rH':ui>. in irnpmri 
sensitive industries will lose jobs* 
Ironically, the same fear exists in Cana- 
da 

Opinion polls conducted on hc»th sides 
of me border early tats year find that 
the American pith lie stnm^Jy J'ji\--r> 
the pact while Canadians are divided. 
Canadian opjmnents of the CPTA be- 
lieve some uf their indusirieR could be 
overrun by American products-. 

Peter 0, Murphy, chief U.S. negotia^ 
tor on the CFTA, says the pact'* fate 
liea in the hands of business people in 
the United States and Canada. Oppo- 
nents or* sure to he v<h*hL h* waid. Sup- 
porters must be just as voeaJ H or the 
agreement will be shouted down. 

But even uudtr existing trade Laws 
ynd rpj^u hti.ions, mimy smalt 
American hu& in esses export 
their wares north of the border, 
Almost since ite founding \¥i years 
agu, Wl\ Smith. Iru:., a manufacturer 
of caniiy-niaJviri^ iM|usprnent r has tunl a 
problem common ann-!i-- r 11 r in - - 

¥Tfth highly specialised products or aer 
vicea: n limited market. 

Tlie PhiladHlphhi-has^l ilrrn ad^p^'d 
what thpn was a daring soEntjan for a 
fledgling business. It t#gftti marketing 
its wares in Cnnada as well a» In the 
United States. 

Today, W.C. Smith, thousands of tffc 
er U3. firms of all *iaea and their Cana- 
dian counterparts riii^ up rnun- Uutn 
SI 25 billion a year in export sales. fFor 
comparifion, trade between the United 
States and Ju| -ui i- . 1 1 ■ i . t SSK tiilliun 
year, and VS. trade with the 10 mem- 
\wr* nf the European Cn mm unity r.otnL^ 
about billion annually.) 

Sale.s to Canada have been tocreaajng 
an average of 9 percent annually dur- 
ing the past Ave years. In the same 
period. C.S. sales to nil other nations 
grew ority about 0_»l percent a year. 



Many more U.S. firms will be able to venture 
profitably into export lag by tapping the strong 
market in Canada, if legishtu n>s of the two nations 
appro re a pact designed to erpand the world's largest 
bilateral trade relationship. 
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"Canada depends heavily on many 
im purls from U.S. producers/ 1 say a 
Frederick W Stokeld, director of Cana- 
tiitiffli affairs of 1.)n l .S. Clumber of 
Commerce He ur^es US. husmesw*: 
"Don't puns up opportunities to meet 
Canadian needs. The dollar m just ims 
Ifreen (there] as it ta in the United 
State* and an awful lot easier to 
muke-" 

Trade specialists say the factor* that 
attract Americans to Canadian markets 
are: 

• Distance. 

• I nomographic*. 

• Relative ;Ll.M.-Jirv of I'uJludllUI-gOV- 
ernmehL disincentives. 

About SO percent of Cumulu s more 
Thnn L'fi million people live new the 1 " S. 

border. 

"The way our ftrm lnoks at it* the 
United State* is just Iffi miles wider 

lllltll lil^-.l Ihiilr, 11 * iin*l !! J- if- iJ-uU! _M 

million luuff cu^tomera'' in that addi- 
tional area, say* Erwin vim Altmen, 
president of W.C. Smith unci prufeaaur 
of international management nt L;i 
Sail* University* in Philadelphia. Ship- 
pine; goods to Canada, von Altme.li c&n* 
tends, can actually be k'nn difficult and 
leas costly than sending them to distant 
.inKL- i ■( ih* 1 I 'nilH'il SUit+'M. 

"Canada usually is the beat yrUee to 
hmak Into exporting because its mar* 
kr-i i.lii.njLifi fiir«'ij. r ri, thin ^nmpfr. 



Because of similarities m |ane~qa£e. 
tan tea, buame.^ practice* and regula- 
tions, f Americana ] www ar* Ukely to 
appeal to Canadians," auys Kon Fi*r- 
nandm, a senior trade sf*ecUiJi^t at the 
U.S. Department pf Comment in 
Washington. 

Donald Bu singer, rammerrial iittaehe 
to the U.S. Emhusjsy m Ottawa, affront: 
"If your product is doing well in OlJ 
United States, there's at leant a 90 per- 
cent chance it will do well m Canada*'* 

Busingcr*s optimistic aaaefismcut in 
haaeri nor unly on consumer similarities 
I mi alHO on poHetes of Lhe Canadian 

He say* dial in Prime Hfnfofor Mul- 
roney's government "there's n very 
potftta climate ... for l).S fc inveaunent 
and trade. And Canadian netfii Un fit .- 
and standards are r|uite nimilar to thosr 
of the United Statins" 

Vr.iri All men contend* Canadian regu- 
lators' officials actually "are more flexi- 
ble and exercise mare common lett*** 1 
than [heir eounU'rparts in the United 
Statu. 

— i huugh the ennsenriun b that do- 
I :< u • is f ;ir ujssii.T in Can- 
ada than elsewhere abroad, ex- 
perts are quirk to remind 
American husine&i* people iliat export- 
ing evea to u comparatively open mar* 
ket i* not for everyone!. For example. 



i 'ana-kin dutta vary widely by mdus- 
irv and product, and these dutje* make 
*ome US. gfwht— Keislinji'i furniture 
parti, for example— prohi hi c.ively vx> 
fiensive. 

If you diink cxprpriini; to Canada 
would Ihi prtjfltabk* fur you, here are 
some fiug^efttiona far d*ttfft* fttartsd: 

# Contact the Commerce Lfepurt- 
mem's OBftce of (\in^-i:i. This ofjlce is 
Lin- riiiuri'e \rf :i wealth d material "r. 
everjthin^ from Canadi^n-^tivemmenl 
prm-urement opportunitie* Ui sourtzea 
nf direct-mail marketing li 1 ?^. Wriie \\»* 
Offiee td Ciuada. H:«Mtt. US. hepurt 
ment of Commerce. Wa*hio^Um r l>,t'. 
m'M. or calf {21)2) :tT7-»im. 

• Parlieipiite in a trade mis* ion. This 
m an excellent, law^coat way to evaluate 
opportanitie* and make i^jntact* In 
Canada. The Small Ru>mr.'Sh AdminiA- 
TiiUoii i.- leailinic * mwnioi ■.. | 

.i l l Mmhireal sooa. as part of Its 
MATCHMAKER pn>*rram. Call Sheryl 
J. Swed, director of the office of inter- 
natioiial trade at the SB A, ul tiS3- 

i Cotwlder contract i tm with an indi 
vklual *At romfwny in Cana4a to felt 
your wares, steer th*ra through cuh 
tomi. distribute and service them. 
From bin vantage point m tMtuwa, Hu- 
singer says, "ICs [M^ible, hue nut «uy, 
to sit back in the United Stauw and 

• I 'I'lv |'-or,|i jir i- \fi lih ' imw\u " It 



The Prioritizes . .The Ideal Organizer! 
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Si)Vn k in couperaiion with Dun it Sradslreet 
we're offering you <i special opportunity tr> pur- 
chase The Prior it tier. The essential mini- 
organizer . . . compact enough to earn any- 
where , . . anytime . . . extensive enough to 
help plan the week . . . the month . . . ihe year! 

For only $25 The Prior it izer has every- 
thing a busy person needs 10 get organized 
and stay organized 

To order your copies of The Prioriiizer 
simph fill out the coupon below or call 
Rosemary Merinstolu of Dim & Bradstreei at 
illl) 512 6865 Bui please hum! Supplies 
are limited. 
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Mail To; |Jun& ItrxKlftttt |(HJ Churrh Sirert, 

\ U i saj lcsv liducalion Services Nn» York, kkmjT 

Kin. Rcifrrllliin MctIu^Iii 

linn A Nr.idMrv,-! CorfNiniLinn h'niiiidxilHm 

fAntaihm Service* llhtu ■ •radum") 834 N9 



"Detroit is a lot of things 
to a lot of people. To me, it's got the 
test view of the Detroit River 
of any city in America." 



"Detroit is a 
lot of things to me, 

"There used 
to be a tree in the 
backyard of the 
apartment house 
where I lived when 
I was a kid It had a 
swing on one of its 
limbs which was 
placed so that when 
you swung on it, the 
whole tree would 

flutter. I used to imagine that when I was 
swinging, somebody on the other side of 
town — over in the suburbs — would see 
this tree waving. And, by use of a swing or 
some other mechanical 
device tied to a similar 
tree, wave back to me. 

U I believe I made 
several friends this way, 
though I can't prove it to 
be true, as I was too busy 
worlcing my tree from ' 
below, 

"In Detroit, I learned 
about the fine line between wisdom and 
weirdness. That anybody is capable of 
coming up with either at anytime, or even 
both at once. 

"People are comfortable with this 
quandary; in fact, it flourishes here. I mean. 




LilyTomlin 

Film, television and 
siageactress 



this is a place 
where an artist 
would create a 
statue in honor of 
Joe Louis which is 
nothing more than 
the Brown Bomber's 
right arm. ten times 
its size. Now, not 
everybody thinks 
it's art, but most 
everybody's 
willing to give the 
guy the benefit of the doubt, 

"Is i t an act of wisdom or weirdness? I 
don't know — it's just Detroit. The city with 
the new overhead People Mover that moves 
without the aid of any people. The city 
with a Grand Prix race that attracts an 
international jet-set who dine on hot dogs 
and beer . The city with a statue of the 
Brown Bomber's right arm. 

"I like the statue myself. In fact, 
I can even imagine an anatomical sculp- 
ture of my own fifty times its actual 
size, exact to the scale of my feelings 
for Detroit. 

"That's right, my heart. 
"I hope it will be up for you to see the 
next time you're in town. On the spot where 

a certain tree used 

to stand in my old 
neighborhood'* 

Feel at home in my hometown. 
For information on Detroit for convention, masting, or visitor purposes, write the Metropolitan DetroltConvenUon 9 
Visitors Bureau, Dept. DLT, 100 Renaissance Center, Suite 1950, Detroit. Michigan 48243. 1056. 
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Business travel has its rewards. 




DMIHC )DUQNGTHE LOEWS FIRST 
FREQUENT TRAVELER PROGRAM. 

Ai Loews Hotels, we know how hard you 
work Wt 1 chink you deserve something extra 
for [hat 

So now yOU can earn a free weekend je.ii iv 
loew?> Hotel when you spend :i total of fifteen 
nights* with lls within twelve months of receipt 
of your enrollment. 

And as .if i exclusive id American 

Express* drdmemhers, when v.. at en mil in the 
prrjgnttn and use the Card to pay for your first 
stay hy August 31, 1988. ytKj'll receive credit for 
five nights Automatically 

What's more, Loews Ftrat features benefits 
for wu and your company, like guaranteed 
reduced room rates. Express check-in and 
check-out I ipgrudeS and lare check-out when 
ever possible Ail amid Lvws disEmtyiished 

The American Exprrss (]jn]*x\1rnilM i rslii]>lu.s its |>ri\ \\v\n :s: 

Loews I kwek The Smart Choice. 

rdtlMlllli tDcWHSttgO Mni^ Ife-.fch Ih n^l UJp^imp Spring 1'lWp;r)»lluuJmTC AiMl* il^lk-nirr, b ir^n. Frrrith Kivlcm. 

Ldl-w* U NapCMdc Muriaa* Llkw* Mdnte Qwfc i Rfcw Jersey LottfrS <jlotip<>*ntf; New York, The fcflfrKy lu-ftN Simmm 
Paradise Island, Ijtcw* ILirNnir Qwv; yuetw City. U«W ftmcondi.*; Thcscjci, tMW Wnl.lro (5lWW Ujshmmnn, ht 

I j PtWfli I .'Hi i(;nil Mara 



^Qohr Loctn f ir*t ttif* :yp)ir "II vrw plan* chfttijpr, mcrvwkwtn mm* bt- 1 jitm-i N-d ( « ■ 1 1 m in ird huh- • *i thr 4iy utf nmr jirfcul h p in k* rpwin? J j^""' 
..ip u m M»ill hr churned fiw ibr ttrw rafcN i Ifc: lo ask ftjr .p caro T Nal"Hni numb" Cn I Ajnerkait tisprci* Its wl HH ami vni, - . 1 1 n • Cad* 



^comnHidLiuons — each horel distinctive in its 
umbianee, services and facilities. 

Then thereii the American Express* Card, 
ranked best bv frequent business travelers for all 
i J letr business travel and cmen am mem m-eds 
One good reason: Hie American Expres** Card 
Assured lleservsiuon** Simply call and ask for 
one. Li i id yi )nr i t mm Wr ill U- waiting fur you until 
cl leek -out the next day 

lb enroll in the L< k i \\* f ; ir>[ frequent Traveler 
Program, |usi us it a Ixjews* I lotel. Or call 
1-800-56S-LOEWS and ask for;m application 
Once vouVe enrol k\l p remember to use ihe 
AiutTican Exprt 1 ^ C ard e.tdi lirne v. mi >\a\ 

ii y pu di in I .dre^kly bavc tlx* Card, jbu oro 

pick uf) ippik Jiioti af jin Uiews I lore! 
Or call 1-H0OTHE-CAK1.). i j 

Then sian p:i<^in>i f ^^^«^ 



And don't forget to bring 
your suit The kind you 
can wear in the pool 
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MANAGING VOLH BUSINESS 



Tax Hikes May 
Reach Services 



As <stfafes hunt far new 
revenue, a far o?z services 
gains more appeal 



By Jotm C. Szabo 



Strapped for cash and looking for 
new rt*v■t'^jLJ+^ -source* to help bal- 
ance their budgets, many state 
government* are hashing expen- 
ditures, raising tax rates and trying to 
titt&di the burgeoning «mce sector to 
their i5a!es*tax base, 

For some states, Florida ha* become 
in example of the goat of a tax on 
services—if nut a tessun in how to 
achieve it. Florida recently passed one 
of the most far-reaching service taxes 
ever levied by a state, and then re- 
pealed it after business complained that 
it was driving up costs. The Florida ranr 
iroveray renewed the lunj^tumluu! de- 
bate over whether a tax on services is 
economically productive, 

Service taxes, soy business- experts, 
are especially troublesome because 
i.hi^y drive up the cjoat of doing bujdnffis 
and reduce cumpetiLinn in th- market- 
place, especially for smaller companies. 

"With a service tas, Htates create an 
ariei-nlivi- fur business to fM?rfurm cef- 
tain services in-housc, instead of eon- 
trading out for them/ 1 says William 
Myers, director of legislation and re- 
search for the American L&gtHhtive 
Exchange Council, a bnsinesa-funded 
organisation, of conservative state leg- 
islators. But MiikJiH Mrnts are not able to 
hire full-time attorneys, accountants 
and other service provident, ho they end 
« 1 1 1 f-^yinn, nut* 1 fur -< -r-'jivp, 

A st-n i' '' 1ft vv also is criticized fur its 
fc 'pyramid wig' r effect, in which the tax 
may be paid more tlian unce during the 
process that leads to the final product 

Thtn iilsii drives up prices and rwh 

sales, critics contend. 

But with the fiscal tiuUook for stale* 
so uncertain* the virtually untapped 
service levy is expected tn remain un 
appealing option, 

1 While most states are better off 
nuw than during the recession of the 
early 1980s, their fiscal condition* are 
not a* strong as in the late 1970s / ' sap 
Corina L Eekl, stall associate with the 
National Conference of State Legisla- 
tures. The group represents state lejrja- 
hiliinrrf .it (he federal Uv--I Jim! o in- 
ducts research on their behalf. 

"The likelihood of state fiscal condi- 
tions worsening has increased, as numy 
HiaiieH are fneed wiih sluguisli ei-nmi- 
raw* and federal aid cuts/' she says, 
The degree of fiscal weakness varirs 



M&r$ state* are eicpecttd to consider 
f.-A'purufiny thrirmtr* FtUYs f-> ittrfutf* 
srmrtfi HUrft u,v an lit mutt it* fr'ptt it'tt. 



by region. Southwestern and Korky 
Muuntab energy states, for example, 
have been hit hard by the decline in 
world nil price*. Levies from oil and gas 
production have declined to a trickle, 
j These levies are known as "severance 
taxes," a reference to the severing of 
resources from the ground. Prelim i- 
nary figure* from the U.S. Co mm e r ce 
Department's Census Bureau indicate 
[ that fiscal 3087 state severance- tax col- 
I lectkras were down 4fi percent frtsm the 
previous year. 

Also feeling the budgetary pinch are 
states in the Plains arid Midwest. Their 
troubles are tied to pour performance in 
the a^rieullnral sector New EnglafMl 
and Micfdle Atlantic stales report eco- 
nmnic ^tren^th. however. 

In the hunt for new revenue, 33 
states raised tax levels in Ifflt* white 
only six lowered them, says Karen 
Beriker, research director of the Na- 
tional Association of State Budget t)fli- 
cens ( N AH BO J. Sotne stales, including 
Idaho, Indiana and North Carolina, 
rnihenl corporate income Uwea, while 
Dtb«r»i such as Hawaii, lowered them. 
Changes in the federal tax system 




broadened the tas base, resulting Ln n 
revenue gain nf as much as I? billion 
far the 85 states whose income- tax 
rates are tied to federally calculated 
adjusted irrofifl income. 

Ahaut W> percent ef this revenue 
ftain, or "windfflll + M has been returned 
to taxpayers by a number of states. But 
that did not occur with the corporate 
income tax. "A considerably larger pro- 
portion of «tatv» retained the windfall 
mm the corporate income tax than for 
the personal income tax/' says Steven 
Cotd t director of fiscal studies for the 
National (\iisf-rencc of Sut4J Ugkla- 
tures. 

TO address- budgetary shortfaUs, 
munv states also cut spending. 
Before fiscal 198? ended, 24 
states were under pressure to 
rnni ihi'ir budgeta to avofcf dfifkit^. hi 
i ) I . I . i ! ■ 1 1 1 . i :"->r example, transportation 
was trimmed by 39.5 percent and fund- 
ing for elementary and wvondiu-y edu- 
cation waa reduced 10,2 percent 

Moat states have balanced-budget re* 
quiremenU, though U>e strength of the 
requirements varieis. In some slates the 
governor must submit a balanced hud- 
get, in others the IcjrfrtAture must en^ 
act n balanced budget, and Ln others the 
carryover of a deficit into the next fis- 
cal year is prohibited. 

Despite auch hudget requirements, 
Alaska, Louisiana and Texas ended 
1087 with budget deflate, and Alaska, 
Louisiana and Weit Virginia expect 
deficits in fiscal 1968* according to 
NASBO. In West Virginia, Gov. Arch 
Moore ha* pra|jQsed » major to* in- 
crease totaling up to SitH) million. 

In addition, California, Colorado, 
Connecticut, Idaho. Missouri, New 
Mesitu und Nurth Dakota are con- 
irerntd about maintaining balanced bud- 
IjCetH this year 

As statea hunt for new revenue, a tax 
on services gains more Appeal. Service* 
constitute one of the fastest*growing 
KMCtor^ of the economy and could raise 
substantial revenue for states. In I- Ion 
da, for example, taxing services was 
exf>ected to raw £800 million in the 
fiscal year ending this June 30, and 11.2 
billion m the next year, 

General sales and persona) income 
taxes are the two major tax-revenue 
source for the states. The *ales tax. 



When we were children, we re- 
lentlessly pursued our goal lo make 
things fly As adults, wt- relentlessly pur- 
sue our goal to make them fly better 

From that rather lofty aim emerged 
Phillips Adv^nred Thermoplastic Com- 
posites. More specifically. Rytorf PPS! P a 
synthetic metal Lhai created a new safety 
standard m fire re si stance for the interior 
of commercial airliners. 

But Ryton f PPS is just one of the ther- 
mo pi antics we pioneered. And airline 
safety is but one of the applications. 
Through research and development, 
we've patented the plastic for sater pipes 
lo transport natural gas. For more cflfi- 
uie nl rods to store solar energy. And for 
biocompatible materials for the design of 
orthopedic devices. 

And the same technology that makes 
plastic parts possible for jetliners has 
more down-io-earth applications, Like 
plastic headlamps and gas tanks for safer 
cars, more durable garbage bags, grocery 
hags. jars, lids, and bottles. 

We re a company that nurtures the in- 
ventive mind, encourages obsessive 
curiosity. Because the only wuy a great 
idea will fly is if someone says "go ahead . 
run with it/' 

R>r more information please write to 
Patricia Marshall, Phillips Petroleum, 
16D-* Phillips Building* Bartlesvillc, 
Oklahoma 74004. 

Phillips Petroleum Company 

Performing to meet 
the challenge of change* 




HE TECHNOLOGY IS EVER CHANGING. 
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fast Hike$ Ma v Aeath Services 



which is effective in state*, i* ch*- 
IttHfEflt ttKMfty raiser. It makes up 33 
percent ttf state Lax re veil lie. Personal 
income totn*fl kceoiinr fur !<0 [HM-fi-nt. 
The only HLtffti thai do nut have a j 
bruad^a*ed personal income ta* are I 
Alaska, Connecticut, Rurida, Nevada, 

NVw Hampshire. Sotttjj Dakota, TVi>- 
nefifte*, Tt+xa*.« Wa&hington and Wyo- ] 

Florida* f,hfirt-lived tax or services 
grew out of its need to raise more 
revenue to financ* improvements 
in the stale's. tfirtfee* fur its gJWF- 
imjl: population. By letting till but a few 
*alea-tftx exemptions Expire without re- 
newal, Florida in effect extended its & 
ji^rr^ni .-• ll It >• Mis ii* nearly mIi SWfcjBt^ 
inntudiny: advertising. 

In an unprecedented move* the statu 
also flapped a use tax on fLerrices, m 
thai service* brought into tin* state 
were taxed at the; Burnt* rate as services 
produced m Fin rid*. 

State estimates in Florida, showed 
that consumers would directly bear 
only W |*TVent of the service tax, whfte 
rhc mateming 8fl percent would In- 
borne by buri£ne*«e». 

The expjm&ivi- nature of the m gen- 
erated strong opposition from business. 
The U.S. Chamber of Commerce op- 
posed the Florida service tax J & extrater- 
ritorial culture — its reach beyond Flori- 
da's bordera. 

To protest she ta.v, many companies 
n- I'n^ed to. lidvertise in the state nnrl 
some tradt group* canceled conven- 
tion*. Advertisers,, among tht* most vo- 
cal opponents* argued that t hi? tux wils 
an unfair surcharge on free speech. In 
addition* says John OToufe. executive 
vice president of the American Associa- 
tion of AdvertiSLng Agencies, **| tax on 
advertising retoift* in less advertising 
and therefore less sales volume. And 
that means not only a depressed econo- 
my but diminished sates-tax revenue.." 

Under nu bj9tn.11 tint pressure from op- 
ponents of the tax, the Florida legisla- 
ture repealed the levy effective last 
-January 1, To olf^et the revenue I 
the state 1 !! sale* tax was inc reused to I] 
percent from & percent 

Evim though Florida^ rarvfcte tux 
waa Die most far-renching and the mmt 
hotly contested, a number of other 
tt&atfsa considered esjmnrling their wiles 
taxes to Include service in hWi. Arkan- 
sas, Minnesota and Texas succeeded id 
hrondenmg their Ux hast- somewhat 
to include some additional goodii and 
MUlfofrs, Rut in Illinois, the legislature 
defeat^ a service-tax proposal, 



And 

Business Taxes 

Last year 1 8 states enacted lax changes 
affecting business. This chart lists soma 
states lhai falser or lowa**d tau&irwss 
taxes in 1 967, describes eacri change 
and lists 1h* estimated revenue gam or 
Joss frnoi the cftarigo thjs year. 




Slnte 



Tax Change 



FY 198& 
Revenue Increase 
Effective {Decrease) 
Date h miioris 



California 


Adjusted base and lowered lax rale 
from 9.6% 10 9-3%. Stale revenue?, 
from business la*es will dacflnfc by 
5135 milltofi through 1990. 


1/B7 




Hawaii 


Lowsfod corporate income taxes. 


1/B7 


(2,0) 


Idaho 


increased corpofata income tax from 
7.7% to e%. 


1/87 


1.6 


Indiana 


Halted phase,-oul cjI gross income ta* 
Incroased &uppbmam^[ not income la*. 
Increased corporate adjusted gross 
income rax. 


1«7 
1/87 
1/87 


42.0 
21.5 


Montana 


Instituted a 4% surcharge. 


1/ee 


N/A 


Nonh 

Carolina 


Increased corporate tato from 6% 
to 7%, 


1/87 


100.0 


Pennsylvania Decreased capital stock franchise tax, 


1Y87 


f79.9) 



Souro NiAlcJidJ Gwiirrwx AMOQfil>an Na3H:niU AsiiOCiOiwn or Silalp Budget CMhcen 



In riflili" -..■wr-iLl suites increased 

their sales- tax r&te^. In Texas the saJeji 
tax msie In G jk-rcent (rum £.25 percent 
it had been scheduled u. ilrup tu l.l^o 
|H>rci>nL North Dakota nu^ed its sale* 
tlx U> 5,5 percent from 5>{l percent; 
Okhhom& wenL to 4 percent from OS 
percent; and Tltrih rufited it* ante* tax Ln 
3 J 25 percent- 

In two states, Idaho und Vennnnt, 
terripunirj «ale**lax. incretLS*?§ were 
fniop |K-rtnrttictit, 

J^ fc .- ! ni^- tht* utttmtion focuMCfJ on 
the Florida bevy, tic Men of Uxin^ w*r- 
vic:e.H hot new. SoUlh Dakotsi r Hawaii 
and New Mexico hare relatively brand 
tuxes on Jicrvic^, and 21 other state* 
tux services in limited wuy*. 

The repeal of Floridn , & service tax 
will slt>w the 1 J rive Ui tax servwes. 
"'T}iofte ft tale* con.fklE.nn^ ji wrvice tux 
will ittove with more caution a* a rwull 
of the Florida experience,'" ftay* WD 1 
rBim C Brown, president of the Council 
of State Chainber* of Coninwra. 

Hut most HLaie experts r- : 1.- ih;ii r f^' 
trend to extend the iftkt tax to nervtce* 
witi continue. cBputiully it* ntnle^ 
rttTEtmble to find new revenufi. 



Says NASBO * Benker: 'M{»n? wtates 
nQ) conftidcr 11 piecemeal nppnm'h 
the service tax, extending the siilefl tax 
1. 1 1 1.-]' sp- Iin.- trd services, such j.M.t 
uTi iorniiig and heft It h eluba." 

She believes sUUeK will be fees likely 
tu follow the broad approach attempted 
by Florida. 

"An important I^HRon learned front 

tht rinriiiji rxperienr/i' is l.hiit the HUiW 
tried some new th£n|r* whidi rmxwl 
money and workt*i] l"r ■ r~ n six-month nen- 
od + M iwyir Steven Gold. 

He *uyft he think* thb will envnurucv 
other state*. 0 f p erliap» if Florida had 
gone fof two thirds instMsir] of the 

wfaote tasfi £bi wtirtfei to nti|ht ntlll lw 
in place.'* 

Even thou l; 1 1 liudfetary prf»b]eni8 
will rectiain and in some cawes may 
worsen in 11*88, few vtntm are exi^U 1 ^ 
tti raiAe taxes during im rihrmfta year- 
saya Betiker. 

Even m h Uji Cold. 'Sooner or later 
slated will h« forced to tax agf^to t i 
more heavily* if they are Co uvoid ever- 
highoT safes tax mUM> reduced reliance 
1 10 it it jjluJi.--. i^>,. rn' a jK-rniarteiiUy dj- 
niiiii"iu.il mte rcv"jiui ^iv,wlli " 



AOVEHTrSEMENT 



NEW PRODUCT NEWS . . . 

Small Connecticut Company's 
New Golf Ball Flies Tho Far — 
Could Obsolete Many 
Golf Courses 

" , . it would turn the course into a par-three, 
and real men don 't play par-three's " 



Pro Hits 400-Yard Tee Shots 
During Tfest Round 



Want To Shoot An Eagle or TW? 



By Mike Hensoa 

MER1DEN, CT — A small golf company in Con- 
noetieut has created a new, super ha] I that flics 
like a IJ-iJ. putts with (.he steadv roll of a cue hail 
and biles the groon on approach shut* Itko u 
dropped cat Bui don't look for it nn weekend TV 
Long-hitting pros could make a joke out ofHorneof 
piirs finest courses with it. One pro who tested 
the hall drove it 4Wyards\ rt'uching l tn- ^revii .m 
all bat lite longest par-fours, Scientific tests by 
an independent lab using a hitting machine 
prove the ball out-distancea all major brands 
dramatically. 

The halls extraordinary distance dimes pari Jy 
IV- in i a rwciknirniairy new dimple desijrri ihul 
keep* Lhe ball aloft lunger. But there's also a 
secret change in die core that make* it rise faster 
ofT the cluhhead Another change reduce* .nr 
dray The result it^ a hull that gains altitude 
quickly, then saik like a glider. None of the 
changes is noticeable m the hall itself 

Despite this extraordinary performance the 
company has a problem. A spokesman put it this 
way: "In goif you nwd endorsement?: and TV pub- 
licity. This is what gets you in the pro shops and 
stores where 95 # # of all golf products are »ld. 
Unless the pros use your brill on TV. you're virt u- 



ally locked out of these outlets. TV advertising in 
too expensive to buy on your ii wri, ;U least t'nru.H 

"Nnw, you've seen bow lar ihus ball can fly. Can 
you imagine a pro using it on TV and eagle-ing 
par-fours? It would turn the course into a par* 
three, and real men don't play par-three's. Th»* 
new fly-power forces us to sell it without relying 
nn pros or pro-shops One way is to sell it direct 
from our pi; ml Thai way we can keep the name 
printed on the ball a secret that only a buyer 
would know There's more to golf than touma- 
ir.ents, you know* 

The company guarantees a golfer a prompt 
refund if the new ball doesn't cut five to ten 
st rokea off his or her average score. Simply return 
the bails — new or used — to the address below> 
*W8 one else would dart* do that" bcMttfed tho 
company^ d i recto r. 

[1 von would like an outfit or two. here'* your 
best chance yet. Write your name and address 
and "Code Name <the ball s R&D name* on u 
piece of paper and send it along with a check (or 
your credit card number and expiration date) to 
National Coir Center ( Dept. H 730 500 3, Broad 
Sl . Meriden, CT 06450. Or phone 203-238-2712, 
8-8 Eastern lime. No PO. boxes, all shipments 
are UPS, 

One dofcen halls cost $21.95 ( p!u* $1 95 ship- 
ping >. two lo five do /en are only $19. SO each, >\x 
dozen are only $99.00. You save 843.00 ordering 
aix. Shipping is free on two or more dozen. Specify 
white or Hi -Vision yellow 

biik* Henwn jp a fnr knr* apurt* utntrr who cmvrx golf 

tifrw*it>tty, 

• Burt trrtmsr—* \M 1WM& 
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MANAGING YOUR BUSINESS 



Teams Score 
Victories At Work 



If you pick the right 
player, you can moid a 
work-force team that ivilt 
make your company 
more productive* 



By Gail Greco 



D 



owdell Brown and his employees 
don't lead company cheers "or 
have any motivational posters in 
the office/" he says, Yet he and 
his 19 employees have mtson to cheer 
about the way they work together, says 
Brown, president of Mobil Land Devel- 
opment. Company in Atlanta 

Mubil Lund, with annual suie.i aj> 
poaching $20 million* had become a 
husineHs that "wasn't filli any more 
and could have been producing a better 
product/" Brown explain*- Now the 
company's spirits are soaring* its prof' 
Its- are strong and communication 
among employees Is better. What made 
the difference! 

Teamwork, Lake Brown, many em- 
ployers are rediscovering and redefin- 
ing the long-held belief that strontf 
business teams make companies more 
productive and competitive* 

"Businesses arc* looking Tor that ex- 
tra something that make* them more 
desirable.'" says Caudace K as* per*, 
president of Kaspers & Associates, in 
Atlanta, and a special tat in internal 
tommunkatjons, That advantage, .she 
says-, come* from i*ecognmng and or 
chestrnting employees' individual tal- 
ent*. 

Kasners, whose consulting firm is 
known fur tls team -build in p approach, 
defines teamwork "as galvanized ener- 
gy where employee* come together to 
create a force that is larger than any 
one of them can singly produce." She 
says that "most people want to be part 
of a team. Financial rewards are not 
the only motivator" 

Mon'i ... . r teamwork can help a com- 
pany survive a craw, Rasper* says, be- 
cause employees "will go the extra 
mile, and you don't even have to ask f. .r 

The component]* of a successful team 
are the some regsrdles* of a company's 
^j?.e, and the objective is to persuade 
everyone to work toward the same 
goal*. It requires support from the top, 
and it is a tosh with key challenges, 
such as: 

• Recognizing employees 1 distinct 
peraonalitiea. 

• Identifying new team players dur- 
ing the hiring process. 

Got! Greco is o fret-iance writer in 





1 ) mi 




• Maintaining the tram • 
ing part of the business, 

An effective tram-building strategy, 
according to Kaspers, is to encourage 
autonomy. Employees shun hi he givtin 
tasks that they "own" And goals to 
reach by themselves, Kaspers warns* 
however, that where there is creativity 
i ! 1 1 ■ j'-h also can he failure. 

Giving employees more responsibility 
wis difficult fur John Newman, copip- 
truller uf i,iben> Furniture, ait Kas? 
t*mvidonce 1 H J. *f m not one who easi- 
ly trusts others to get the job dune," 
say* Newman, who works with his fa- 
ther 'in-law, the founder of the nft-yuar- 
old retail busing. "When we got into 
teamwork* I found it particularly diffi- 
cult to do my port But I'm training 
myself to he more open," 

Liberty FurmUiit? p with annual grwa 
sales of ffl million, had growing pain*. 
Though tlu? work was increasing, the 
work force of about 40 was not grow- 
ing. "'We had the «ame number of em- 
ployeei whe were still doing the same 
jobs. A new direction and redefined 
roles were needed," says Newman. 

The ^utnuunj turned for help to Cali- 
per Manage JiLL'iiL, Inc., a mxanagemeni 
and psychological-testing firm in 
Princeton, NJ. Uberty Furniture hail 
been using Calipers interviewing for- 
mula and evaluation service in consider- 
ing applicant* for sales Job*, With the 



i-'iriijriLJiV l'T'-i^ iiijiL. LiiHTly .s-k- f I E'uli- 
p#r to do team analysts. 

"They hit me hard, pr Newman recoils. 
"They tokl me my problem wii;-. imL hav- 
ing confidence in my staff." Nnw when 
he sees ■ task to be done, he asks him- 
self if he can delegate the work to 
*nmeune, ka l make lists of what neeifa Lu 
he 'lime imd who fan do it." 

Newman hs» also found Lnat if un 
employee isn't carrying' mil an assign- 
ment as fast as he would like, "I ex- 
plain why I had to step in. I realise now 
i hut they aren't seeinif the bigger pic- 
ture, no they don't always understand 
our business priorities." 

Jeanne Greeriherg, chairman and 
CEO of Caliper, says: "Teamwork re- 
volves around open conununication be- 
twepi] employees and management and 
the free iixchaufie of idea*. 

"Too many marmgers are afraid to 
listen U> their employees- They think 
their subordinates will for the im- 
possible. When you listen to them, you 
find their desires ore so minor, and ad- 
dressing them is port of jt beam HTnrt." 

A team functions better, Kaapers 
says, when rnnjiajfers and emj>lo j v* , i , s 
4 'accept certain behsvioraj styles even 
if they grate on us. We ran"! change 
people* [fa too difficult and too time- 
coLisinniny i:vt.m in try, .ihri Li i rewanL^ 
are shrii."' 

Not everyone wants to join the team. 



A great place to live. 
A great place to invest. 




Canada is 
open for busi- 
ness and eager 

to see your 1 

business ideas prosper. 
Our resources, energy, 
pw)pk' and exchange rale 
can give you a competitive 
edge in the North American 
and global markets. 

Canada welcomes entre- 
preneurs like you. If you 
are Interested in moving to 
Canada to establish or pur 
chase a business, or to Invest, 
take the first step into a great 
new future by mailing the 
coupon today. 
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and M those who are not team players 
will have tu go," (ircenliertfaays. Thoso 
who do the company's hiring must 
make sure they we loci only team pfay- 
em when they interview job candidates. 

She admiL& that there ifi no formula 
for identifying the team player. For 
managers with no more help than an 
applicant's resume, reference* and in- 
terview, ch nosing new members for the 
leiun beconuut difficult. 

Hampers 6UKgej!t# tlml iviLndidatw be 
asked if thoy prefer to work alone or 
with others. 

But proceed auitwu&Ly when looking 
for team players, she warns. "You 
don't want r i ■ rrnt up with unlv "ve* 
mwi/ " 

Healthy confrontations within the 
tnn are to be expected, Ka&pera says. 
" If you h44ve four managero and they 
all agree, then you have four too many 
[y«i men J and no team" 

Kasperft helps employer* coach their 
\fi\itv- hy '■■iii. , hiiiu" shi-m It n-i^jjriue 
type* of players. She a&si£tu a player 
type to each letter of the word team; 



m'klens: \ho*e who undertake 
M — pro-Idem* head-on, who nmve 
I quickly and art' umniml to L i i l - 
I bottom line TVy tike rosnn'l, 
yet under straw they may have angry 
out burst*, be hlum ami saraiatic and 
alienate inhere. The tackier presents a 
tough exterior but can be approached 
through direct communication. 

Enhanceris: affable, democratic, op- 
timistic and verbally poised. Ac- 
ceptance la key, so makes soir* thai 
enhuacei'M fuel nrv part of the 
group: they take criticism peruana Lly. 

A Mies*: accommodate others, toler- 
ate detail work and like clear 
line* of authority. The ally haten. 
confrontation, intenialhees neg- 
ative feelings and will quit before he 
tslU you what's on hte mind, 

lonitora: evaluate and act high 
rtartdarth* for themselves. Tak- 
ing no ehjiin'+T-. riii inkers to- 
I quire ail the Information and 
resource* before taking on the job. 




What is a Best Western? 




The right place at the right price. 

Make reservations at any Best Western, 
see your travel agent, or calf toil-free 

1-800-528-1234 

Circle No 1 0 on Reader S«fYNie CM 



INDEPENDENT 
WOflLDWlOE 
LODGING 



"If everyone is jockey in jf for con- 
trol,'* Raspers aaya. "perhaps they are 
all lack Until If chords aren't accom- 
plished, they may all be monitors. Ap- 
preciate the ^ffireticds in style of the 
folk* who make up your sphere of inlln- 
enee; utilise their girenptha; seek and 
hire others who will fill in the missing 
components, for it takes a composite of 
diverse styles to make a team that sue- 
eeeria." 

Building employee teamwork Lb done 
with a ditferenl blueprint hv rorpu oite 
Adventure, a Fte^tim. Vil„ canaukiug 
firm that conducts outdoor programs 
for companieftp tusing nature* aa a hads- 

i I" Hj for iW'p'mij QDittfttUnLcaLLOn ; L |,.| 

team cisoperatkin. 

Saya Meredith KimMl r founder and 
presidents "The outdoor experience re- 
in force* ;t set of value* mni practice 
rliiil tuieou rages people to trust each 
other, tea really listen to each cither, be 
mora receptive to dealing with change 
mnJ solving problem* collaboratively 
whiJv hji\ ii ik fun." 

[il Jidditk -Uuw |inr(ir!ipa.iin* 

that their tenacity and resilience in ac- 
complbihinj? outdoor L&Akrt can be effec- 
tive back In the offlc*, Cerporate Air 
venture, like simitar proffnims h atao has 
team pkyi?rs Lotich one another, which 
thrty might not do on the Job. 

"There bhouhl b# inort- ^onLact in the 
idfice." ^ays Kinii m L l t who udvocalea 
"quality eye contact" and workers 
sfponkinjt to one another more often. 

Once a comniitment to tearnwirrk has 
been established, it must be maintained 
in order to keep n hu^mes^ m itis peak. 
TJiut ttfli ttie conclusion at Ulrich^ 
Voorhees and Warner, a SorneraeU 
NJ, P innurmucc bn>kftm^« firm wiL}> 
rnilJien in annua) sak'K. "We juat 
'.v-r-ri'i Hiinsfit^," CEO Si.:-phen 

VV:irni'l- r.JiV-. ■ ' %V i - rVIr w*> louShI dn 

even trHMre." 

After working with management con- 
* ill tan [a. Warner lliiH hi- [Hifim r. .I'-hn 
Vii.irhi'^s III. htyuu in iinplcrm-Jil a 
team «fforl amnrm- lli.-ir hi eiiipliwi.^ 

Once a month the company holdti u 
part}- la celebrate staff birthdays, and 
it recently started reco^ni7 r i!n/ t«it»p]oy^ 
ee anniversajricfi When new buHioe»s im 
obtnined, someone rinj^s n cciwbell, and 
rheer>i arc often hftaitJ in the hallways 

Warner 1 !* approach differs fr^pm 
l.iowdcll Brf»wri's and .iohn Newman r a. 
Hul for ail throe, the basisH of the team- 
wurk l:< t hu aait it-. "TiMntiwork i± peel 
tag back the lay era of artiHcinl inriu la- 
tin h/ P Hrrwn aays. " When everyonr ia 
candid with t}ke other and bares hi* 
HuijI iiivi .1 •• . ; U'iiii 16 



Are¥)u As Smart 
About Protecting 

Yom Income 
AsYou Are About 
Making It? 



Wlial would liapiwu if you were uncibte lo earn & living; for a 
iikjiiIIi? What about ilirtv months That\theav*ratf ■ length 
of a disability, and the odds of it octiirhig during your pro- 
ductive years an 1 tt*j great to ignort-. 

Fortunately Thr Fj [nitable eun offer yma 
fiiumeial security if yi ufa'mTt lisahled. f )ur Dls- 
ability Income Insum niveau lafpyou eope 
with inflation. tuer-Ke !*■ uef its during partial 
disabiUtfesiir jiiuriiiitcT-ynij dn riahi to 
increase jwrcovtrragpewn if your lualth 
chBUges. Rjuitabte Aj^rIs will custom tailor a 
DisalnliH Ineome plan tu rued vour neei Is 
Uliar'sninn-JlMTiaiiofft-ryoiJanjiiiiJlH 
r^j rij^i- nl products and services like Burinim 
( her head F.sjk at* \ calastn >pl ue Majr -r Med 
ieul IfU« nM Sensitive Life insurance. Re- 
tirement Hans and Mutual Funds tn hell 
you mtx-t all vnnr financial goals as well. 

Sneatl l-WI(l-7Nii-«J55or^LKliiiihr 
ronton lor more information on U\ 
prots.el und build your inenmtt Yen ill 
I*" si i rf>rlSiil a t all y< in r h j ji til iihle Agent 
can do for von. 




New Yurk. N.Y. IQU6 

Ptisursnttcl mv full Jrtuili uf ^i^^Hjfj 
Disability Ineqioe Irea/unce po igtfgi i 

Nhith* | 

Addmss 



* HY 



Var. 



I 



| . laxwmtfHi I 

The EQ UITABLE 

Financial Companies 

H&atm Insurance Product 

Wi [ I wi CjKi-Ai Pi ans R jr¥:xi 



m BBTI»r JfVaril'n^ I if*- ^■*>w<ftri«4p 
-J I lip 0»iHn1 fcWht. St.. N,Y 



NtttHjn'a Business April L9SS 



MANAGING YOUR BUSINESS 



Building A Business: 
A Matter Of Course 



By Mure Lccpsou 



When Jack Thome started 
teaching entreprenearehip at 
Pittsburgh's Carnegie McUon 
University 15 years ugu, he 
recalls, such course* w*re offered at 
only 'four or five other schools in the 
country." 

Today, hundreds of college-level en- 
trepreneurshi|j courses are rnn^hi 
''It's & growing field' 1 in higher educa- 
tion, Thome says, partly because indi- 
viduiils, foundations and businesses 
have be^n putting up the money— gen- 
u rally ut least $1 million — to endow 
chairs of entrepreneurs hip. 

Thome, for example, hold* the David 
T. and Lindsay J + Morten thaler Chair 
of Entrepreneurship at Carnegie Mel- 
lon, David Mnrgen thaler j* a venture 
capitalist. His wife, Lindsay. Is a trust- 
ee of Carnegie Mvllcin University, 

"Typically, these kinds of chairs have 
been funded by people who have either 
mad*! money or are cl&s-e to the entre- 
preneurial, venture-capital area be- 
cause they're interested in providing an 
opportunity for more teaching and bet- 
ter funding and more credibility for re- 
search in the area/' Thome says. 

They feel that the art is teachable, 
and they want to expu^? students to the 
concept of starting businesses or par- 
ticipating with others at the high-risk 
end of business. 1 like to think of it a* 
teaching student* to find and exploit 
opportunities." 

At the University of Pennsylvania"** 
Wharton School nf Finance and Com- 
merce, in Philadelphia, Ian Mac Mil tan 
directs the Snider Enta^reneiiriaJ Cen- 
ter, named for Ed Snider, owner of the 
National Hockey League's Philadelphia 
Flyers, MaeMilWs tS-mil I ion-ay ear 
operation atno receives funds from oth- 
er individuals and from various federal, 
state and local government programa* 

Fan n if May, the candy company, is 
one of a few American businesses di- 
rectly underwriting entrepreneurial 
programs in col lege*. Jean Thome, who 
heads the family-owned firm, started 
the Denton Thornt- Chair of Entrepr^- 
nennhip at the University of Minnie" 
Chicago campus hi l<*82 in memory of 
her late husband, the company'* former 
chief executive officer, Since then, Fan- 

Marc Lecpton w a Virginia fret-la nze 
writer. 



Sharon Burth r * computttr*Dftwart 
business, Date Lex, in Chicago, W$ up 
and running whev ske wrotf a 
t/iutinim phn^thou'Ji at hrt ethou>— 



iff nn t'Ttt.rvpnwurship clans, and tf. 
taught kvr "a lot o/Uihigs f could 
haw donv differ??! tip. " 




ttJe Ma} w$ Fit nded entrepreneur* hip 
programs at De Paul University, in Chi- 
cago; Marquette University, in Milwau- 
kee; and Beloit College, in Beloit. Wis, 

Among other hutfiiLesses funding en- 
trepreneurial chairs bn Burner King 
("nrporation, which in 1986 established 
the J a met W. McLamore Chair in 
American Enterprise at the School of 
Business Administration, University nf 
Miami,, in Florida. Mdftfnortt* the co- 
fii.iiiiJ^r and former president and 
chairman of the board of Burger King, 
chairs Miami 'a Board of Trustees, 

Virtually all collegiate entrepreneur 
ship programs — whether they recairt 
[ j u b I i r or private funds— have pro- 
Hrama aimed at helping the local amafl- 
basiness community. Some programs 
are highly structured; others are less 
format. 

While moss l eritrepreneurshlp pro- 
grams concentrate on helping tbo*e 



about to start buainesses, many help 
those already under way. The Wharton 
School, for example, is one of 1H small 
business -de veJopment centers in Penn- 
sylvania working with biiddJrui entre- 
preneurs and with small -busings* 
owners. "We help up to 7 P 000 r inn 1 1 
bu.iiiie.sse* a year, ranging in aasii- 
tance from 21 couple nf injurs *pem ex 
[1 1 [lining to Homebody how to collect re- 
ceivabkaa or manage inventory better, 
tu helping individuals witJi ideas devel- 
op business plans and raise the fund- 
ing. Mui'MiHuTi .-iuys 

At the University of Illinois at Chica 
m.i. ni">- uh' ?-ik<- "h in ■]«?■.. iK iir^-.liifi 
courses are full-time undergraduate or 
graduate Myrjen^. "However, it's not 
uueuMiDiiiiL fur i.hL'i^pie whe ure runniiip 
hiisinessi : ' >■ ■ I in- ■ ..nr->.-. : 

1 r" raid El. HlILk, a professor of market- 
ing whu holda the Pen urn Thome Chair 
of Entrepreneuz-fihlp. 



Ntltfrn'^ Hii.iLrmw April J98£ 



Bntrepmneurship programs at scores of 
colleges reach beyond the classroom to 
help bmhtexHes make the grade. 



Sharon Burch wa* running her own 
rti-ii^liii^ husiiK.'&fi wiiiU? she was study- 
fag for a master's, decree in business 
admiiiistrtitiii .u.i -he wrote a busi- 
ness plan as fisirt of her course work, "T 
wish 1M taken the class before I started 
my business/* says r5urch< who own* 
Dat&Lex, a ramuuter-sfjftwari 1 firm, "1 
see a lot i>f things T could have dime- 
ililh-n'fitlv. Hut it Ka* hcJpnd me since 
IVt 1 Uei-n using \hv tuiyinefih plan ,ir :t 
guide for my business.." 

Fwli-tirjw students who don't run 
their fiwn businesses can work di- 
rectly with bTOineases in two dif- 
ferent programs at Illinois' Chica- 
go campus In one, students mu.nt write 
a business plan. Hills says he hears 
from many people who want to start 
businesses, "and quite commonly 1 
walk into class the first day and list a* 
mitm its 10 [mtentml businesses that 
students can work with if they so 
choose, rather than taking their awn 
i<L'^ rih'J \\ riiirn: plans."* 

The second program b u course cte- 
sd^ned lo fu-lp KTiittll businesses. 'The 
students [in that course] spend the en- 
tire i|U3iri^r. unrler faculty supervision, 
pursuing m>iih' pi'in/ram" with ri Small 
bus tilths, Hills sayia. 

The students primarily help prospec- 
tive entrepreneurs develop *Lart~up 
plana, feasibility studies and marketing 
plans, M We find that [the program J al- 
most always lurns out to be an excel- 
lent learning experience for the stu- 
denlsi. :mil at Liu* s:ime time they do a 
lot of tbejffrnunrfviiHi inn! !'■<**■. »rk and 
thinking tlmt contribute to people who 
urn .starting businesses," Hills nam 

He says that 4i wc have more [busi- 
ness] people calling in than we out 
serve, so we try to he ^elective about 
whom we work with. Hills looks for 
people who have ideas that sefm viuhk- 
and whn cannot afford to hire larg* 
accounting firms, 

"If toy «em bo be in a position to 
pay a Hig tiighi company, we encour- 
age them to do so/' nays Hills, who 
suidfi: "The world ts full of dreamers- 
Kar more people dream of starting a 
business than ever do it We try not to 
work with dreamers," 

Another &ntrc$ireneiiriliip program 
focusing on business starl-ups m run by 
Karl Venjier, a professor of marketing 



EnlrvprrMurxftip pmfrwor Gem/df 
£ Hills mtA graduate student Wendy 
Kabaktr (right j, tttta hrfps Corotr P. 
Kingdon {center! uHth hrr Park 



Ridge, UL t mm pa Ufa Wtnt'x For 
Dinrwrf, whert the kurritd and 
hungry can buy "real food" dinner* 
to rakr hoffh 




anil organisation at the Unfoersity of I 
Washington's School of Busings, in St- 
at tie. Hie smaJI-businw^man^ement 
course is for full-time undergraduates. 
"However, at does commlting projects l 
for HmaJl businesses urilr/.ji^ thr mi;- 
dents energy/" In* *ays 

Businesses thai receive student help 
commonly are retail establishment* 
looking for assistance with market -re- 
search rtudie*, accounting; system im- 
provements, growth strategic or r> 
riews of personnel practices. 

Vesper'* department also rums a 
yearly Entrepreneurship Kymptwiutn, a 
□nu-d»y program in which the unwenai- 
ty brings in experienced entrepreneurs 
to aha re their though ts on starting 
businps&gs. About a Lhinl of ihose who 
attend the aymposium, he aays^ an? 
ft1wl3-bLL»inesa owner* who "may want 
to hustle something to ihe \ wu\i\u there, 
or they want to start other busiriesseSp 
or they want to expand th* ones ihey 
have." 

At Carnegie Mellon UmversH.y^ 
graduate buiiness «cehool t Jmck 
Thorae'a course in entrepreneurslup fcfl 
aimed al sM«cond'V«ar, full-tinn- stu- 



dents and is nol 0p«Xk to smal Nhu^iimi 
owners. But in another CM I" graduaie 
bueixie*^ course, in small- business man- 
H^emeut ifcttatrtl work directly with 
small businesses in the Pittsburgh 
area- Generally two students, wiH 
placed on a business project, which 
might be focused on planning, prraJuc- 
tiori or marketing^ Thorae *ays. "Our 
main criterion is that [the project] is 
something semus and kjrjUtnate. 11 

M ako clmirs th. g 

■ Corporation of Pittsburghp a 

■ nonprofit group iifnikted with 

■ both Cirwgfe Mellon and 
Univeniity of Pittibunrh. It concen 
irates on helping entrepreiieiir* *um 
small businesses 

"The Enterprise Corporation is den- 
mi* K rui ^ljiriwU," "IVrrne say*, "and 
we work with lot* of people who are in 
the process of starting businesses.*' 
The corjioration s staff mnmbers offer 
a raiLjff of Kt-^ices, fmm writing busi- 
ness plans to raising start up fund*. 
Since it began four year* aj*o p the cor* 
pomtion has worked with s-mir 'him 

i 1 1 ' ! • I I- ■ 10 
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Last-Minute 

Tax Strategies 



For all the 

procrastmatx)?-^ here are 
}0 tips to wake last- 
minute filing easier and 
safer. 



By Paul M Strvtxd* 



mm i>'ii approaching* Typi- 

■m cally, half of the nation's lax* 
CM payers wctis until the la^t two 

complete their lax forms. Thin year in 
mi exception. Despite the enormous 
number of new tux rules foisted on un- 
suspecting taxpayers, you are still re- 
<piired to file your personal return and 
pay your luxes tjy April 15, So axe unin- 
corporated busineM owner*. For all the 
procrastjnjttorB, here are W tip& to 
make LEksi -minute filing easier, Hafer 
uinl le*.a fearful. 

• Mail your completed return your- 
self. Don't trust anyone to drop that 
envelope into the mail. There are too 
many cases where taxpayers have had 
to jmy hfrftffRng and late-payraent pen- 
alties becfiUfte they relied mi friend*. 
nuijrhborH, secretaries or co-workers to 
mail their returns, and those | people 
simply forgot It is your responsibility 
to £et your return in to the IRS; you 
cannot delegate it to others. 

• File your return by midnight. 
Aju*S even if you owe additional Lax- 
.<n ami you do not have the cash on 
hand. There are two penalties involved 
li'-ri'. Tin? IRS imposes a o percent per 
iLiuiLh liite-f ling penult] lur o£bfa 
month you are tata with your mum. up 
Up 2'] percent of the tax still to be paid. 
If you are more Limn iiau month* lao- 
the minimum penalty is SIGN or 100 per* 
cent of the tax still owed, whichever is 
smaller. 

The IRS also impose* a lute-payment 
penally that is much less onerm* ; ll 
amounts lb one half of 1 percent for 
each month, a^ain to a maximum of 2;" 
percent. 

• Make jrore your cheek is gwnJK and 
doErl rely on any flosit lime. The IRS 
deposits tax pay men is within a day or 
two of E^eeivinjf them, 

• Use sufficient posta^r. Tax re- 
turns often weigh more than regular 
letters, and the IRS does not accept 
"pontage due" maih Your return will be 
sent bacfc\ and you could face late-filine 
and late-payment penaltieK, 

■ Do not use private mail services. 
To meet the nling deadline^ you need a 
f,iate no later than April lii marked fogi- 
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Ptmlfi* Stnmrl*, prrxidrnt Money 
Mat tew Jftf.> Burktfy Vn^ i* a tur-tuw 
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Wy on the envelope, and only the U.S, 
Postal Service can do that. Don'L use 
Federal Express, J] f J S or other private 
couriers to deliver your tax return, 

• >■ ■ i s r olTit'L 3 PjOtttgo meter. 
Tin- thiit* o3i i i ii- i!iJ'-.cr i:- rnn proof of 
wjien you mailed your return Use 
stamps i instead, and try to ^et the post- 
al clerk to lephjy hand-CAricel your en- 
velope 

• Don't both«r with regBtered or 
certirteri mail All you receive is pr<H>f 
Mini the IRS received an envelope from 
yon. There is no proof of whal \hai 
envelope contained, 

• Tend to lost-minute housekeeping 
eiiurea. Check yum Jipm-* a iinal lime. 
ALtach your wage report. Sign the 
return, Trj^ to mail it a «ouple of days 
he Tore thi- April lo d^^idline to avoid 
i"ii.L r Imes at the pcj!*t office. 

• If yoti are not going to meet the 
..k^lHiH-. g«t tB& Form 48€8 # AppBca- 
tkm for Autonuitic FourM< Fl\Len- 
sion of Time to File U,S, Individual In- 
ciime Tax Return. Fill it out— it a only 
seven lines ton jf— and semi it to the IRS 
by April 15, along with a check for any 
additional lax you estimate you owe for 
1981. Keep a copy for your permanent 
files and another to attach to your 
Form 1Q4H when you file by mid- An- 
tin si U you need additional time be- 
yond Autfoj-iE, yon i-Ein file a formal re- 
quest with the IRS, but this time you 



need a ifocd reason, ami the IRS baa to 

say yes. 

» Flee lh« country. If you are out of 
the country on April 15, you pet two 
additional months to file your return 
and pay your taxes. You will have to 
{Jay interest on what you owe. Just nute 
in thr [nil u f your 104*1 ilifii you weri 
lihroud nri income-tax day. However, 
don't go to Puerto ftieo. the U,S- Virgin 
lylandfl or Guam, since they are eoflwd- 
e red part of the United States. 

Jtm casfl agqluii mtoniis 

Last year, the JRS intercepted ^28 mil- 
lion ill Incoine-tajc refEinrJs and applied 
the money aguinst derbts nwt*j by the 
respedive tax payers to the federal gov- 
erncncni Millirms nT refund ilollitr^ 
were used to cover delinquent ps*y- 
iin-iLi^ for child sup] Kill and studiTiL 
Sean a, (!erUiinIy. deadbeatw should not 
receive lax n Tii hMk while uwing vaHt 
mm$ of money on valid debts. Howev- 
er, there can he a legitimate dispute 

»certilng a purported debt, For that 

rwaaon aJonn, carefully plan your with- 
holding and estimated taxes so you and 
the IKK break even at year end. In faet, 
the IfLS pnnides a jffilXl cushion. You 
can owe that amount without incurring 
a penalty. 

Haw much can a firm pay Us owners? 

Corporate returns haw |uny been Kiiru 
tinized frir wages, bonuses^ pensions 
iiEid firofit-yharuig pay men In- marie Ln 
owners IRS audio irv f n-i^urjisly ;imL 
arbitrarily determine Lhat con^ 0 ™^" 0 * 
overpay their owners, tall inn; the 
amounts l imi. .-xt-irud n>asonaijU- cum 
pensatioD levels nothing more than tfis- 
^uised diviilaada^ That r iH impor1:uir 
since waift payments are deductible, 
while dividends are not. 

To protect your firm in case of an 
IkS challi'iitft.- tn your fomp^myV execu 
Levi.- curript-rirjution, di.H.'Utuenl precisely 
how that, level was determined, Consid- 
er what others pay their top execs* 
thr.-ir duties and the annual inilaiion 
rate. Kxecutive coni;K^jSaLiori studies 
help, So do industry comparisons, Th*y 
wete sufficient to convince u lax-eourt 
ludgV in n recent case involving a print- 
iri^ compuny The $^Hf,(MM) a yenr euch 
owner earned Was coljaidered reasiin- 
abk- when c»mi«wnnl with wliul rompet 
Ebola paid U) their chief executives, m 
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The truth is, most firman cars are a tot better at handling the Autobahn than they are at handling the 
human body. 

One luxurious exception is the Scorpio (During sedan. 

Buitl in Koin. West Germany, Scorpio performs with an ovar-the-road discipline befitting its European 
heritage, fet it balances that performance with a cabin environment which indulges its occupants in space and 
comfort and tasteful design, The result is what ROAD & TRACK catis the Best Sedan under S27.5QD in the world/ 

Perhaps Lhs roost sinking evidence of Scorpio's respect for passengers is in the rear compartment 

Here, legs may stretch out in over 38 inches of fegroom (nearly eight inches mure than Mercedes 190), 
Backs and shoulders can ease themselves onto Connolly leather upholstery. And, with a mere Hick of the wrist, 
rear seatbacks may be power- re dined, allowing your companions to relai in what AUTOMOBILE MAGAZINE 
suggests may be "the most comfortable seals in the industry" 

Naturally, the Scorpio driver a happiness is equally well attended to, in a driver s seat that is a 
paragon ol both ergonomics and thnughtlulness. But what he or she should find most comforting of all is the 
sense of power to be derived from Scorpio's 2 9 liter V-fi engine. Its multi-port electronic fuel injection and 
twin- throttle design deliver a wtdc torque band-tor smooth, fluid performance In both city and highway situations, 

Meanwhile, Scorpio's fully independent suspension and anti-lock braking system (ABS) help manage the 
mad through the hard corners and the hardest of stops. 

But even with ail this, some owners have admitted there is one activity Ihey occasionally prefer 
to sitting behind the wheel of a Scorpio; sitting behind the drimul a Scorpio. <ft}H*4Nmciri»utonteu£ 




Negotiating the twists and turns of the Slack Forest comes naturally to most German sports coupes. 
Negotiating the twists and turns of the driver, alas, does not 
Happily, the turbocharged XR4TJ coupe was engineered to be the muter of both terrains. 
On the road, XR4Ti sprints from zero in 6G in just 7.8 seconds. Credit goes to a foe I- injected, overhead- 
cam 4-cylinder engine that uses a Garrett turbocharger to deliver more power than many engines with twice the 
displacement and double tbe cylinders. 

Add to this XB4Tis luily independent suspension and low-profile Pirelli Pfis, and the result is a vehicle 
with (he taut feet and spirited reflexes you expect bom a true European performer. 

What you may not expect is XR4Tfs devotion to driver comfort and ease ol movement With anatomically 
designed front seats that help keep you firmly in place. Lumbar supports that adjust to your dimensions, And 
& dean, no-nonsense presentation ol analog gauges, controls, and power conveniences. All carefully positioned 
to maximize your command eve* XRlTTs 175 hortepowei 

The XR4Ti coupe Irani Germany, Performance that sends a chill up your spine. Without putting an ache 
in your back. 
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RPIO AND XR4TL 
RMAN PERFORMANCE 
YOU CAN BE COMFORTABLE WITH 
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THE COMFORT 
RHO 



Receive your own Tour Guide for 
one of these fine German auto- 

m obi les You'll enjoy a revealing 

full-color driving review that puts 
you behind the wheel on the roads 
of Germany! 

Select the Tour Guide that interests you most ami you II 
experience what it's ike to drive Germany's famed Autobahn 
in a Scorpio touring sedan, or you'll take on lite challenge 
of twisting mountain roads in an XfWTi sports coupe,., 
without ever leaving youi favorite chair Either iiifumialhie. 
ful t- color Tour Guide is yours free for the asking Simply 
complete this postcard and drop it in the maiL Or call 
tolMree 1-800-8224282, 



FOLD HERE 



Please send me a free, full-color 
Tour Guide: 

Scorpio □ XfWTi □ (cfeMia one) 



inu.it ■pfiwii 



I ill!.' tf| 
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HP 
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Please lelt us: 
when you plan to purchase your neat new automobile, 

I 14 mo. □ 7-K hulO 1-2|t*U 

i 

fin plaits within two year* □ 
what ynu are currently driving. 



Ml., 



COMFORTABLE 
PLACES IN GERMANY 



r table accomniG- 




dalions ottered try these remarkable liermsn automo- 
biles when you select either the Scorpio Tour Guide 
or the XMTi Tour Guide Both lull-color brochures 
include an interesting driving review ol Scorpio or 
XfMTi performing on the roads for which they were 
oripatr designed And youl receive other important 
information about the car of your choice. 



BUCKLE UP- TOGETHER WE CAN SAVE LIVES 
LINCOLN MERCURY DIVISION 
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SCORPIO 



foiir-door touring sedan 
seats five 

Z9-(Htr V-G engine 
tour-wheel disc brakes 
AntHock Brake System (ABS) 




XR4Ti 

■ two-dnor sports coupe 

■ seats five 

■ 2.3-Rter turbucharged tour- cylinder engine 

UKuto-HtttN! reserns Iffe MflM Id cfeingr pi n^ncrl ijirciNotl&aj it nrp 
tHT^r williHdt InLumr'Q -ihl^Jdhun 

Your Tour Guide includes: 

* a driving review of the selected vehicle 

■ targe interior and exterior photographs of the 
featured car 

- information detailing standard features and 
options 

■ engineering and er gonomic analysis by former 
World Champion racing dnror Jackie Stewart 

Complete trie attached postcard and mail tt today. 
xu call our to It -free number: 1-800-822-9282. If 
the card is rnissmft, request the Scorpio or XR4T1 
Tour guide toy calling the toll-tree number or 
wrttinf to: 

Scorpio/XR4Ti Tour Guide 
m Box 7041 
Lincoln Park, Ml 48146 
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Let Your PC Comb 
The Archives 



Online databases give 
small companies quick, 
easy access to mountains 
of mfonrmtio?L 




ndnoa A-w3rwJ had n -probkm. 
Mb An tKH.'ounl e Motive wiLli I tlx- 
Ml small . Nuw Yorl piJ-lir-i'L- liillui^ 

nrni ni Gavin Anderson ^ Com- 
pany, Axel rod luvded i.n prepare is cli- 
tni for pnertfo&fl around the. country to 
ntine money for I project She ako 
needed to kw[i rascwch raptOfM tin- 
der eonLral. 

Her mlutfon: NHXIS, din electronic 
database aervtac from Mead 1 Jata Cen- 
Iral. She used her pen*onni computer l» 
retrieve article* from more than 160 
sources uIhjuI the people the client wus 
srliprJuk'J to meet, "We fotarnl mil wh»i 
boardl they were on, what connection* 
they had, wfcuit speeches they bud giv- 
en— «ll the information my client newt 
ed Ui be prepared fur the raie^m^," 

■■*a> :■■ .'W'lrod 

Though it iw unite like several weeks" 
worth of tedious rwftfth. *he omrpkti 
ed nil of ihi- work in about one half 
hour of I'tmiputer time* at a eo«t of 
about fin. Indeed, AxvInKl shudder* ni 
the thought of (prints through scores Hf 
newnpuper?. Mini niiLj'.L/';!!!^ hi find all 
tlu- article* that NEXIS located, "Jt 
would have taken ski tnurh time and 
required no many jruajirhrtur*/' 

Small humueajtea are eompdterainjy: 



/.A AYR Mr Hior/rf^ fanprrf taftl 
ffatofauin ffittm attorney qnp± urmw 
Uj a M to us tj ml ttiw ftt it 



Jtut /V/^u j, .-i nyirfuf ntntributor to 
PC Magazine and VC Week, is u Jrm- 
hmcv writer inSmfdcrtand, Mass* 



aJinrat ae fust a* large corpomtlonn, 
and they am ftndine; that by acquiring a 
modern, telecommunications software 
and a Huuacnption to an online data* 
base, they nni red u« the tin* and coal 
or varioim irifor^^Uun jr^thermK opera- 
tions, 

T)rc ranjje nf services availubk online 
i:- i-latfin-fihu; ihi^ number in ;U>- ir.-.u 
sandy, and they are ^rciwin^ tl«?n* can 
obtain timtily sicK-k infurntauoru ieruli 
nize niiis^ made with the Security* 
mid KArharigt' < ^mmiEiBion N examine 
airhne fUght i^tdttUll ;uid fares, 
senrch for fJntoriDi or find the latest 
weather nqwrt fur Tokyo, 

Many ilaLabd^.^ ure nUevanl only lo 
i'«-eitic irkduxtrii^ or to vertkial mar- 
kets: adverti^inK. jh. -rip-ijiurM. si^rir-iai- 
ture T brtjadeafltirig, chtnikalH. eompdi- 
ura and ek'ftrcmit' ■ pivi i'lnririii, 
TTieLala, petlvteilrp prodynts r plastiM, 
tmhh]Kirt;icion. w+'Hiher, Thflfif Art* alew* 
broader eapatnlitksa, including elytron- 
ie mail delivory, travel and ghoppinp 
si^fctm, and newsletter*. 

TlKJugh leleeonmiunkaliun^ and un- 
line IttiM nmy stoem ttuunLinp to the 
uninitiated, they are not much more dif- 



ficult u> karu ihun off ire comiiut^rs 
\ilt(\ \\t mi jirmcs-uir ^ 

Any umail butnne*ri ruiw uwrn^ a |>er- 
Bonal cMmptiter-— whelli» ' _ it JHM 
PC or coIn{MltJb^e^ fin Apple, or evt'fi u 
lap-fx>p — nued only add a modern (a U250 
laVfCV thst sends and receives the data 
over nnlinary fjImriM iim^l :t3ni n ^.nfi 
w^re taacka^r to &iHtmf:t tht 1 modem tu 
perforsti vummiLnacatiunA ta^kaf such a^ 
dialing a phone number and tratinfer* 
rim dnta. 

TrainJug la not a major problem. 
Moftl coniniunicatkins software pack- 
si^fl incJudr anUMimtie log-on prote^ 
Aurtm fur ilu- more popular Jiervicefi 
«ueh a* CompuServe. Tth» Suuri't* and 
MCI Mai] 

Orwu- rjnliin' wnii ii p:irn#-uliir -»Tvin', 
however, you h:iu in know luw tn Use 
ita menu* and commanck to find iafor^ 
mfttitin. lA'arn nil you can fmm the 
manual and tht* tutorial program firar; 
{f you try to l«am oaJlne, you ran ring 
up u lurjre bill for using ^ mrvicu. 

To ane moat flerv!cc» t you have to pay 
a oniMinw rejrisLratioti fee, VeiwJorii 
c^mrjee monthly for thv time you spend 
onJiM, and for any material aetit from 
rlit fc ir con i pui^r to youra. 

Chooaing a aervire dvp*md^ on your 
btwinesR. There nrt« Ktne nil- purpose 
Mcrvleert such us The Snnm-, 
Serve* and GKnie, They chatfe abnat W 
Uj $tB per hour dcp<Hdin|E un lime of 
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MANAGING TOUR BUSINESS 



Lit Vaur PC C«nb Hib Archives The latent legal tfeciNJomt cow-nut] 

iathcs ranging from trademarks to 
bankruptcy art entered into the 
LEXIS terrier fry Mead Data Cent rat 



rynpfuyew iti the Dayton, Ohia r offire, 
TtU arrvific ma?rttaitw and 
matin mt it ft updates ti thtn-tuute of 
ware (ht\ m ./ m tit to ti doe n me n lx. 




d ay. and they can be used at home or in 
the office. Any of them Can give the 
user timely Duainess and financial 
(tewa, online encyclopedias, or airline 
gchcdule* and travel reservations. 

More * pedal i red services include 
tho&e Much as Dow .Tnnes Xewm R*?triev* 
al. IlINIt, owned by the company that 
publisher the Wntl Street Journal, to- 
ruse* on finance. It offers stock quote** 
]nK e\ tracts md Cftbif company pro- 
file*. It aJ&o ha* the full te*t of thy 
Jtwrnot online. 

Axclrud says using tin online service 
for new huahw&s pitches 'allows us to 
be knowledgeable about a potential cJt- 



ent's problems., coHeajruew and eornpeti- 
L ? *" 1 1 1 . and makes you a quick study." 
Sin- iu lib 1 nil 1 :ihtn"4Kh finr firm su^- 
scribes to ttmny magtuines, ii haw not 
stored a lot of bnck copies or articles. 
Doing an online search eliminates the 
nefed to spend Tiundreds and hundred* 
of do] tans on research/' tfhesays. 

Por a bu^ines* that is involved in s|*e- 
dalfood industries, tfewalfet, in Bryn 
Miiwr, Fil„ offers the full texts of hun- 
dreds of specialized newsletters and 

inn.- I.Li.vii.f.^ win ^i-rvit'es Ruh Hun 
zinger, marketing director for New*- 
Net, says: * J We don't waste " i b 1 ■ m;ir 
keting to the end user, but for thoae 



Involved in specialized industries — 
aerospace, defense uod so on— we pro- 
vide ioforimUon that lias Lime value 
thai can make tin JjnVrenee belwi ■■ 
tfettmg a contract or not gutting one:" 
The cost* of NewaNet services vary, 
fun average a rtfi-s 'o ii'-i/j-- run mi-r 
$20 per hour. However, HunzSngur 
aays. Lf you need the information* the 
"sooner you know, the? butter off you 

Dialog, from Dialog Information Ser- 
vice*, Inc.. in Palo Alto, Calif., has mu- 
of the \nt\£\ -:r colleclinn-N of online in for* 
matron and w a favorite of professional 
researchers and librarians. 



Shareware: Almost-Free Software 



Online databases provide a lot more 
than information, They aiso can be 
source* of "shareware." These are prm- 
irranw that computer buds have writ- 
ten and Lhsit you may copy and distrib- 
ute freely to your friend?. If you divide 
lo use a prog-rutu, it* author lypicallY 
iw-k* only that you uay & retfktraliot! 
it-e. ranging from $5 to in return, 
you receive a manual, update notfcwa 
liiid telephone support. 

Mui-h Hha^wiire. whirl, spans the 
run«e uf K" !i[iplicaSion«, a ^MhJ ;*n4 
far tesa 

proriiuT^, for examnli?, the ponular 
<iluiri'w:irr iin^ruui PC-Write, for IBM 



iuid lEM-comnalible P(.'g. haa a S7fj 
repstration fee and corner with all tire 
LtitVnC wnrd-}»niceiiriErtg fen turn**. 

Tlit- best place 1>> pick up shareware 
is aii ^hvMrvrnir' bulletin \*iKni t accettmi- 
fde with a personal computer, ftime 
buitctin liouni.s uharjrc a rrsmtrutiuti 
fee, but uMially they allow you Ui 
^'downioftd" the software free. You efto 
lilitnin ihe Jul J idlers of Joeal uitd nation- 
al bullet in Iniiirdfl by cinitautln^ a un- 



ciiialu^ utid rev W3 of a hare ware. 

CompiiLSer\ e, Th<* Source an J (iener- 
eiI Kb?ctrir'« <iknie ait maintain Ikhrur- 



| ie$ of HharatfjLre time yrur ensi i:^(iy. 
I u until ly for only tb^ priee of connect 
time. 

Share wan- a nth ore are not. neeewnar 
ily pro fe^rtki rial pri'i^ramcm; the quali- 
ty of their work and Jiupporl vark-ts. In 
essence, yon are their guinea pie;, .^nu-e 
Uu«> rely fin you to improve lln'sr er«- 

aiion. Hut if you w i afeawm i i rq prod- 
uct in itn third version, or if it i?s di&triiv 
ut^d by a em>ui|Kiny 1 hut ^pecial^es in 
*hurewarr, you can aa^unie that it in 
reti^onnbty hui?-free. Shareware ^orre 
panien with ffron^f fo Mowing incJmJi* 
Button Ware, Brown Hag. Qukrkiioft 
and Maifi>e Entei^riwoM. 

A ^ood ^Oorcre nf in formation on 
ftharcwurn i*t Shttewiire Jlftiffttztne. 
rr-HI(l r 1030 Kast [>muie Avenae, 
Huite D p Sunn>Ti r aSe. <..ulif- y4086; 14W) 



SnLion* Bwnihmj Ajpril 



Spitrrhirlf} for ontiwr mformntiatk it 
rttathxlp simple, 1 phone, drifting 
a mmirttt. tftuKv the ntrwci\ AVjrt 
tofinftttiiiirfitiom J*w/Tn«n p-r a disk 
link* the PC* to the dataimJie. 



I>ialo# itwlf Is* quite expstudve :tnd 
noi uH4.il much by snulJflT buHim^e*, 
which icefieraUy pre for to nne the com- 
pany's other online service* Knowledge 
I rides. 

jKfiuwk'd^e links t& a aubHet of Din- 
log"'* vast set of t]»Lu buses, and ftl- 
ilum^h it bi aJnierl Lit the Inn in- u*rr i tlk- 

cllLt.il|jFiS( i •■ ;lv;l;|:iUv unU' during imT- 

peak hours), it can be extremely vita- 
nbk? Up the hud^t-rorttcifju* junaller 
biiHimw. KnowkMlp* Index i:hnru»> :i 
fl:it niLt of (34 per hour far its informa- 
tion, and it allows ftfeavd^flft that couhl 

mil Ipl b (li)Ur rV*MI with several li'nir- ::i 

tfot+ library, 

Major firuiufl in productivity car also 
In* mu<k- with E-mail— electronic nail 
pwrvkai, E-mail run tfli ruiriiit** the rrius- 
iraiions of missed telephone calls— and 
can cut tx^nae*, 

"IV I" ihiii! UM-r ihiils tfie locator toll- 




free access number, wad Jdra on to hi 
.»!■ her ppwotial mailbox. Then an elefr 
Lronic riwft&Rc« am be Kent to any other 
•subscriber or to a list of u&*ra_ The iwer 
can receive any mrdt waiting in the 
mailbox, 

A aervictr like MCI Mail, the tawfer in 
the field, also Bin print iih- and 
deliver them, A mesaajfe of up to ti$p 
pflgtj can be jigiu via ftjmjiijtor and 



delivered overnight to most addrenses 
in the LriiLed State* tindudiui* nou-Md 
sul writer*) for aJbout S9, Message* 
can :ils^ be son", msyrn^imnnlly 

A business person cum BttO E-mail to 
updnti- information quickly for a fii id 
■rales force. The prod'h* i- f^u-r ihjm 
the U.S. mail, eliminates telephone me*- 
sagea, culs repetitive work and paimr 
costs, And allows sales, feprt'dl'tttsitivt?* 
in differenf time zone* to pick up tin* 
mea#agc oa noon t& I hey unrivt J at work. 

With Jiuch features available und 
with software and online databases be- 
enming easier to um\ computers are 
proving to be mom ftlVeiivv lor liifp 1 
and small bufiinv&WH alike when th+^v 
rjeed i|UKik access to rwws and r<?seami 
inf^rrniiiioii PS 



4- 
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Leading Vendors Of 
Online Information 



This Us* Identifies some of the iwt to- 
known online vendors of business-orier^ 
ed products and specialized services 
such as teleconferencing and electronic 
mail The user pays a sign-up lee and a 
per minute connect charge, 



Thi Sam, 1616 Anderson Road, 
McLean, 221DS; (800) 336-3366- Of- 
fers 800 features and programs, inctud 
mg Managemeni Conients, Lid., a data- 
base q) the past I wo years' worth of 
articles from more lhan 100 international 
business journals artd magazines. Sign* 
up cost is $49.95. plus J 10 shipping and 
handling and a rnonlhiy fee credited to- 
ward charges for use. 

ConpuSent, 5000 Arlington Centre 
Baulevard. fiD. Box 20212, Columbus, 
Ohio «220; (614) 457^0802. Caters tr> 
a easing lo Ihe small- business user. 
Hundreds ot speciaLfntoest groups 
meet ai set times online lo cftai about 
hdbjecirY such as taxes, venture capital 
and computers. Tile sign-up cost 9 
S39.95 includes a J25 usage credit 

BRS Aftttr Dark, BflS Informaiicm Tech^ 
nologie5 r 1200 Route 7. Latham. N.V. 
12110; (518) 783-1161, Otters 15 bush 
ness and finance databases, which are 
accessihte at a reduced rate at night" and 
on weekends, Sign-up cost is $75. 



Dow Jones News Retrieval, Dow Jones 
& Company, RO. Box 30Q S Princeton, 
NJ. 03540: (800) 257-5114, The rndtisirj 
leader tor slock quotes on more lhan 
6.500 companies. A new feature, Ouick- 
search. Is a technique lor tapping mlo six 
business databases by enterrng eiiher 
ihe stock symbol or the company name. 
Sign-up for corporate accounts Is 
S49.95, including eighl free hours of con- 
ned time. 

DIALOG Information Services. Inc. 

3460 Hi !i view Avenue, Palo Aito, Calil, 
943M: tBOO) 352-6050, Offers over 200 
databases, more than 20 devoted tq 
business. Knowledge Index, a subset of 
the larger system, offers 26 databases al 
a lower rate after business hours. Sign* 
up Is $145. which includes Si DO worth ol 
free access lime during ihe firsl 30 days, 

Mead Data CtntraL 9333 Spnngbora 
Pike. P.O. Box 933, Daylon, Ohio 45401, 
1600) 227-4908 NEXIS (b^i>ess and 
news), LEXIS (legal research) and ME- 
DJS (medical research) are full-lexl re- 
trievai Mrvices. Rates depend on Individ- 
ual needs; pef-search charges are 
usuaily S7io $30 for NEXIS. 

NovsNet. )tc„ 945 Haverford Road, 
Bryn Mawr, Pa. 19010; (flOO) 345-1301. 
Consitfered lo be one of tbe best-de- 
signed system^ htewsNel offers fufl-te>ct 
articles from rnnra Than 300 sources in 
34 industries and professions, Monlhiy 
subscription fee is Si 5; a typical search 
charge is £20. 



Uncle Sam's 
Free Facts 



Tlit- iV.krul tf'.ivi'iisirHn i- ^ ri\a\»\ 
the bi^^l ii<raler ih t'li^inniir inftir- 
niiiUriTi. Mu<"Ji "t il i± cuuLEkim-d in uW- 
trunk bullion InmniH rompiiin^ rur- 
rent data tlmt tmig^ hi not available 
in |irtnt«^J ff?nn for ^t^kii. 

The p^vemmeiit clorai noL 1ifwk-£iAt 
thf c j xii*Unce qI it* hnltf«rm t»oaTd^, 
hut nearly vwry fwlemJ Jiuruvy u]n-r 
«te» ■ ("few that |7i -jp*jn U> Lhc* public. 

Bi^l km i wei ih the I>o|mrtiin»»nt nf 
Qjmmerci*'* Eccuiumk Huiktiu Kostnl, 
w}\kh chjn^v« ufi4irs tt $i r . gt^n uj> fov 
foraeceas to current Kovi-mtn^ni *jci*. 
THJinir ^fiiti*iiM>. urul indexi^, Fnr hj- 
rrMHtHtioij, GttlJ (2U2) Ml^rrfJ, 
Perhiifni JtAflt UNud L< tin.- E\p.>rt- 
1 frnpori Bunk r H bultutm hourrl; for in- 
fnrmHtxotr mil [2JfA\ ttvAtm. It sup 
ar^cv— data un tlu- 

i ■ forum for ox- 
with r>tlHf*rs|Hhrl 
*!n> : commercial harikii itrni thi* Evlm 

Dialing H4(MVritt by modf-m 

Riven you \hv Niitjoriiil Rur»*nu ..f 
KtanclAnfe' bullion h^iri) fur riiitijjuL- 
irr informjitiuii 

To Ittrn nhnl <r|sM« Li avathiiik-, h*h 
y. -iir nin.|iiil.t-r lu diii] thu [>i-|mnns«itit 
af Commerces rk-unomcc Rulletin 
Ikiwd mi (jflKi :*77^<K70 It h^t* *4>ht 
ajf^m^y bullutin fc *- . . i r , t , 



pljes^-wftnoui 
f^r^ii^Lnide 
trien ami |iru 

■■fill?: J. II I.' "»« ■ 
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MAN Alii MG YOUR BUSINESS 



Scalpel, Sutures, 
Credit Card . . . 



Charge canlsfor medical 
expenses could help so/ it 
some payment pmblems 
for doctor* a.s tccH us 
patients. 



Hit Bill ( XtaxintH 



T 



hi' JjiHt Lhinjr that a medical p;t- 
tient want* to worry about in 
bam to pay the doct&r'i hill. And 
the last tiling a physician, wants 
to think about while treating it piktiunt 
is how payment will be made. 

Far <Wtor and patient alike .i f in- 
scription for avoiding b til-pay merit 
I headaches could be one Orf the. health- 
care credit rank now being marketed, 
f ha- siirh canri Health Caji, created by 
Dr. Laurence Fend rich* a dentist in 
Tampa, tie say* his health-e&re curd 
' goon could be accepted rtattrwiv. u\v ;ir- n 
way to pay for doctors' fees, laboratory 
I tosta* hospital stays, attrgcry— and 
even veterbuury care for hou*e pet*. 

F+'ndrich, 32, founded the Tampa- 
bued company that iraue* the Health 
(^ap card. The <-,sfil im de-utmed tu work 
like ft major credit card, except that it 
(■JUL ho used only for medical, dpntal and 
other health-care hills, "Most people 
who have credit card* don't like to have 
their minimum balance spent un an op* 
eration or some kind of dental work/" 
Fendrich explains. "Instead* they 
wruild ratlin- have M-miedimg lik" 
Health Cap hiuidv f"r that type of 
thing: 1 

Health Ca.p, launched three year* 
airo, hais nearly r/umo cardholder*. 
Fe nd rich says, and i* accepted at 1.300 
health -fans office by about t ri G00 doc- 
tors, tiO peawunt of them in Florida and 
the rest in 34 other states. 

Like other credit cards. Health Cap 
■ ■horjj"- user* a Ft.e hast-d on thf out- 
.-.L.ihdiiij balance .lL'I - " ; 1. 1 ■ " i i I i lX • --:J a' an 
annual percentage rate, currently \H 
percent. 

Fur Ltj tr dtK-Lur, use of Lhe card cusj 
reduce cash'ltaw problems arid can re- 
duce if not eliminate the need to set 
payment scheduler for patients 

Looking for aolutkinn for such prob j 
lemri, Fend neb conceived the Health 
Cap Idea and in 19&5 persuaded Citizens 
& Southern {C&S) National Bank, in 5t_ 
Petersburg, Fb., to back the program. 
*',yS ijimJp-v nn patents' appticTitbns 
IW lhe Health Cap rurd arid cr-lbvl* Uk- 
^barges made with the enrtl 

A participating debtor oaya an initial 
fee of i34!l pita ilO a month to lease a 
terminal to process transactions. A 




Bill Cknxtaiti is a free -hntv writer in 



Ttimpu itrutivt LtiitfrtiCr Ftmftu'h 
dinplatf# lht r crvdit. card Iknl ftf 
detwtopfti far patient* fa use in 



H^silrh ( . 1. 1 1 . :ii ilii..|.ii-r |Miy.s $24 a year. 

Whean (Kj4-ijE firi^-ri^ ilM-nu-d tii a 
duclor'* i.ifTiur, ihe Lj*ant»acLion ia re- 
corded; the pat rentes account is 
charged; he or whe rt'eeives pnntod vnri- 
ficaliou; and ihv total fee lis crtnliled to 
the doctor'* bunk aecmiCiDL 

O&S wan cmutiouB about Health (Inp 
in 1B85, «noe it wan a time when florae 
credit-cartl operations wt>re CiiHflg, 
-; s y> ]>;!>■ id M-yr, ^mior viw prejudmt 
of the C&S bank in St. Pet.t'rshurg. "We 
starU-il i hi I. ''onscrvatively and ctjacen- 
Lnat-jd on iiaaliLy nilber than |fi>»wth. 
Now t can easdy say it has exceeded 
whul I Ihou^hl li* he ita |HhU>»Ual. It's 
jrrowin^ like wildfire." 

Another sucrh card r the American 
Ah dircd Credit Card, h headquartered 
in tiftJntwowi, Tcnn., near Nashville. It 
began al shout the wame time as Health 
< 'ap and haM more than iin.nnu canitiidd- 
e«t in Tennessee and adjatnJnfc *tau-s. 



where it bein« test-marketed, fcaya a 
rntn[.iarjy <d}irial 

The card costs 115 per Tamily per 
year, itaes computer termini In for en- 
tering charpiifi ami ia aecopWl ui inniv 
than L4tW> medical facititiea. The card i> 
[loj.aLir with ir>jlk j Kf ^.udt'Mi.H, my> 
Nick lY'trvlJii, vice jjiwideJH ol" Ameri 
can Mftrtical Credit Corporation. He 
tpVS that many atudcnt^-anrj their 
parentis — like to have a credit card for 
health-care explainer so that nueh 

■■h:=n:"- u ill - .11 ':i i u- ■ |-,i-rioii-, ..: 

r ht-'ir credit limiL"! ua major carrln, 

Marketing the Health Cap card to 
doctors has been "our biggest proh- 
fem," Kcnrlrieh *ayjt. While the can I L> 
marketed U\ colihiiriirr- rjinintj Uy di- 
rect mail, it as sold to doctors largely 
through sales calb to their olficeA and 
advertLsiinf in rio'dtcal joumala- 

A nun i y thi- bealLlK-aw pin ffr^ ion al*i 
who have fiffDA^ '»n with HejiJth Cap ifl 
Tumfia John Snlak II- - . s the 

carrl "niakeu dentistry services rtitai 
aval hi I ilc" tu sunie whii mi^ht have dif- 
ficulty pfrjing for them. "And it's not a 
cMit card awimirie can get himself in 
a jam with. People can't fly to Ve^is 
viith ir r. r jc ! i uij.-| li'iy a dresn Vmx 1 
it, then 1 '?. Not a Int of [irofdv who are 
Koine; to Impulsi vely go out for a euuple 
of crowns on their teeth " 

tiorm 4 A Tampa pediatrician who haci 
not bean) of Health Cap, and who de- 
clined to be named, Rt&ted; 11 We | doc- 
toral haw a responsibility to aee itbout 
the welfare of oar patient*. At times 
this respon&ihitfcty extowll to the (food 
will we offer them, 

"One man who bring* hi.* five kids to 
me . . . make* Si 4,W per year. So what 
are you ^oing to do— turn him away if 
he can't pay! Of course you cWt du 
that. But )uli wuuld like to ^vi paid for 
your services. In that refipect the run! 
Hounds nurid <Mi MiMMi.h^r f:arid, [ !m+«! 
heiue if the jintient pays* me when he 
ran rather than liaviij^ lam pat nt tfie 
nirrn 'pf I he finance crmijainy by usinn: 
jcome medical credit card/' 

Par Petidrich, Health t^p bp had a 
major impact. He ha« seafed hack his 
dentifitry practir^ in .nn- t\\i\ :l u 
and spends rh. v^\. nf bis rim., un 
H«-!iJt.h Cap business. And if the can! 
ran:hes on nation w/icJe, he suty» r he may 
(five up ilt! j iti* try altogether M 





ogother. we can keep America on top. 

Join your colleagues in I he Nations Caprtal (or lilts important efection year meeting. 



Scheduled seasons incluck?: 



3 Action Forurm: 
Wnning tt>e Legishativ* Battles. " 
"U s Your Basinet Wdeo Taping 
"The Reagan Year* An Assessment 
. P . And Whore Do We Go from Here?* 
3 Acton Forums 

"A Commitment to Organisation Excellence- 1 
P<Hrlfos 38 Briefing: 

"The Chatontje of tfte November Elections 

Fwtof ation mncheon 

"Keeping America on Top— Trio Role 

crfEdwcatioa* 



* Federation Bwakfasf and Rap Session 

• Constitution HaJI Pageantry 

• Reception in Headquarters Btiikfrng 

* Diruw-'Dance with Pi.inisT Com^jy.r 
Marvin hamfrech and Singer Shirley Jon*a 

CaB or wnte tor Registration Information 

1908 Annuel Meeting 
U.S. Chamber of CoTnrrwce 
T6T& H Street, N.W. 
WaJShlnglon D C. 20062 
(Ut) 408-5188 



1908 Annual Meeting ■ U.S. Chamber of Commerce ■ May 1 -3 .Washington, O 
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Women's Business 



BltShnran Net ton 



Volunteering To 
Help Your Career 



Janfae Ziiito has a theory: in order to 
• in Liu- bi'Sf. joh for \6ur compari} nun 
escalate your own career, you have to 
be "multidinienhioiia].' 1 And CM way lo 
achieve thai is through carefully select- 
ed volunteer wort. 

As vice president of federal and stale 
affairs for Avon Products, lac., she 
spend* much of her time lobbying the 

But since 19B2, ihe has also made 
time to choir the Women in Busmen 
Committee of ftEF International, ;l 
WaRhtagtofrb&ied nonprofit orgtmijfiii- 
tion aimed at helping poor women in 
Third World nations improver their eco- 

One of OEF's prtoritiefi is the devel- 
opment and expansion of smaj] hu$\ 
nesses run by women, OEF { formerly 
kbe Overseas Education Fund) works hi 
16 countries in Africa, Asia and Central 
ft nd South America. Zarro's committee 
consist* of nifurly 100 businesswomen 
from around the country r and it raises 
about 1150,000 of OEFs annual So mil- 
ium budget 

To Zarro, vulumeer work for women 
at the executive level k nat a luxury, it 
w a necessity. 

"To be truly good at your job. you 
l:>Vh lu U i i-_ r i [■ - Li' AnA\ mi ,l vitrify iA 
people, reliittonbhipa and experience*/' 
she says. fc 'You need sensitivity to di- 
verse situations, and you must develop 
the antennae to sense the political cli- 
mate around you. Not-for-profit work 
help* build these skill.-. I"r^uas>- yuu ara 
put in touch with people you wouldn't 
otherwise meet." 

Zarro **ya Avon encourage* hvr 
OEF work because "one of the value* 
of rjnr company is that we offer ro- 
WWra and talent to improve life hi 
coram unstpes wherever we're located." 
Avon docs business in 50 eountrins, 
many of ihem the same countries in 
which OEF ha* programs, 

"A partnership with the kind of work 
OFT does also enhance* the rote of 
\-. h company that tfcsrw" in any 
given country, adds Etise Fiber Smith, 
OEF executive director, 




Smartly selected volunteer umk not 
only ends othrts hut ofto Mp# women 
htnfrt fxrciitiw skitix, arrurdinff try 
Avon ir Ja n ice Za rm 

OEF has helped women start or ex- 
pand baking weaving, dairy, poultry 
and other enterprises and hafl taught 
them how to get bank loans and con- 
duct marketing surveys. Zarro see* a 



parallel between OEF and the work of 
her own company* 

"Avon h;ui been in business For 102 
years, and for 102 years we have given 
women their first entrepreneurial pipe* 
rienre/ 1 she nays. "If you're an Avon 
representative anywhere in the world, 
you're learning how to run your own 
business." 

Her advice to other career women 
about selecting a volunteer project: 

• Look at yourseff, Cuou&e some- 
thing compatible with year style and 
your personality, Coruilder how it will 
broaden you. Will it rfji you vuhjuhl.- 
leadership Experience? Wilt ir tench you 
more about how the world works? 

* Look at your company. Its constit- 
uency anil interests will provide the 
clues to the kind of vuhim^-r work Llie 
company will support your doing. For 
one company, it might be education; for 
another, arte or Hportfl, 

"Because of the nature of our busi- 
ness and the constituency that buyn 
and sells our products and help** manu- 
tacturv lliem, it wan clear that we have 
a responsibility to wornen T ,r says Zarro. 
Also cleur was her company's interest 
in the inU'rnalkmal community. So she 

luuked for a project combining Wtmieii 
and an international focus. When she 
found OEF, she "thought the fit WW 
absolutely perfeet N 



Billion-Dollar 
Businesswomen 

Lull May SntiontB^i^rm brought 



more than $1 billion. It fovusied uttniv 
tion uti women sucih u* Marion O. 
Sandler, co-CE0 uf Goldeji Wt=»tW 
nancjui ( onH^njlioii in Oakland, 
I and Wendy Luscombe, preair 
of Pan-Ait wrwait I^opertiea in 

Mora mimes can be added to the 



nioU'd Uj general manftger o f c»n i j l. u ■ 
njcation.^ syaU'rnj. :il International 
Bus ineaa Machinea Cgrpirattoit * and 
h bchnrsp of t«lt?coiiiiiHiiucatii.i^ 
proilucts revenues said to be $4 billion 
tn $5 IjiHmjji. II.PHr MotT^ird, as nrtm^ 
^ovenior of Arfasona, oyerews a fdaie 
hud|?«t **t cearly 43 billion. 

Nation k * ffan^ften» want^i to ke«p 
yyu ported an the growing number of 
Ainerkeui womh who are worrybig 
about In" II ion-dollar iuttul And we'd 
like your help. 

If yoa know of any woman In bw\* 
nets or Kuvernrnuot who is overseeing 
$1 billion or mow annuaRy* kt ua 
know about hoft Writis to; "Women 'h 
RuMinL'&i" iVati&n )t RuMirit'tei ICtlfj 
H Street* S.W- r Wariinijjtor^ US1 



SlMtnurs liu'illM-% April 



£0 



Today's sawy iwnien execni f rites are landing nurre 
hillkm-dalhtr rt'spouxihilities* starting more 
businesses and learnino to usv com m unity work as a 
means of enhancing jov performance. 



If Your Ex's Name 
Is On The Door 



What do yau do when ihv company you 
own bears the nam* of ymur e*-hu.s- 
band? Elizabeth and James* Himh 
sorted James Hirsch Funs in LtalJu»25 
y« j ars a^u. Thi.'v divorced in lififc i«ui 
continued to run the SlO-miJltan-frye&r 
company together amicably; in Jim 
rH.iri'il iiiiiJ lnjii|_rfit him Mill 

Lis Hirsch wxts faced with estitbl wh- 
in | her own identity with the firm 
^tnr>- sfii- iuiif iilwii>> iKreji with the 

M| icii j v , peuplf iv^oofiiO.-d her Willi it. 

"What was not known [to outsiders] 
was my capacity to nnm:^ 1 ' ihm^,"" 
nhe say*. And because the company 
coHtmuod to [iuy it* bills on time, -she 
never hud u, problem in doling with 
vendors or hanker*. 

She did r however, take several atepft 
thai fortified her new role. She 
'IniKied" outrider* to aak for her when 
they calted for Jim. The receptionist 
would put cullers through lo L&! she 
would Udl them that Jim had retired 
and would make it dear that 5 he was 
the decision maker. 

Newspaper articles about the change 
of lumd* h ii ■ 1 1 :-i -■ J inform the public, but 
the company also initialed a series of 
ndn railed "Memos from Li/- " Tht 1 lids 
read like abort personal letter* arid in- 
vited readers to M ju&t call List." 

i- It made people aware of me and it 
uIro made them feet that when they 
went out Co buy a fur coat, then 1 waa a 
real person they could buy ii from," 
.says Hirsch "JtV th*- must efiv-rtivr 
n* I ve Hiding we have ever done." 

A few caller* were unhappy euJtrm- 
ers. Hirsch took the opportunity to 
make them happy by handling their 
^■unipliLmt.. fj^fhoiiiilSy 

While ahe says she encountered no 
real obstacle* in the company tranil- 
tion. nhe wan ityifig WOfii when i male 
customer *akl p "tiew, do you even run 
the money part?" 

"I really resented that and I was up- 
set about It, but I don't think you can 
let those things show " she says, "You 
have to show them that you can do it by 
doing it" 

To oth^r women with a similar need 




Her vxhusbund's nam* oh th* 
marjfuer doestt % hothrr Elixilttrlh 
l/i ftth. Shr ittm.* thv ttufii now— tnid 
everybody knows? it 



01 t^tablish iheir identity ap head of a 
company, Hirach offcre two sugges- 
tion*. Co your work *eli and pay your 
bills on time, 
"In tht end, Lhat La really what peo- 



About 
Entrepreneurship 



Expand tow Bittern. The Office of 
Women's Business Ownership of the 
L'.S. Small It usinesn Ad m induration is 
japiTiTiSoring *nght conferences aimed 
at helping women entrepreneur* ex- 
panel their businesses The Buahietf) 
E\"parLs>on Conferences will mvartDp* 
icji such m buying a eomputer, buying 
uut another businessi. e&iubltthintf 
"K&tulNU 1 " operatloim, cash flow and 
frutichismg your qpfffltfcl* . 

A tentative SL'hfxIaie ealt& for *eci- 
ftiona in Iowa City, lowa P am) W«J^ 
tngton in Ma}" Hartford in June; Den- 
ver and Hun » I u I u in July; Da I Irk in 



pie are fookin^ for," shi j says. 

Why didn't Im just change the num^ 
of the company? For "a very prat-tii-al 
reaaoru'* ine iayB, "We had bm) in 
huhiiu^A Htnce l^GS, we had invented a 
lot of money in advertinini* anil pmmnt. 
ing the name unrf We had il very fine 
reputation, and I didn't feel that I wani 
ed to change it I just don't think it's a 
bitf deal, 1 ' 



August; New Jersey in Sepk-mher 
and Seattle in October. 

Three pilot cfliifei\ a nL fc t.^ fr»r women 
thinking of fcUtrtiiiK a luihinei^ am 
nlfio in the workH. Called "it V Your 
Bufline^/* these pro^ruTiis will In- 
held in San Dit-ieo in Jiwie, Si Isnm iU 



Sflpti^mher am 
m fJctotter. 

For fipttcine 
mation, amUir 



K'UsrNburg 



SWWSCft-SS&O. tri Wiudoiiirtoi., t -nil 
7561. 



TJh* numtwr 'jf worn- 
eiH>wtieil nrtns contjnm^ ii^^w, 4<- 
conllni? tu new Internal J{4 waue Ser 
vrt-e nUtbtics, Female-rirK*ratfd -nh' 
pru|jrk!hirkhipu jump^jd lo.fi o^ivi-^i— 
from tf,:jK3,(K)0 in H.7 JN.UOO— ffdin 
im to 1966. 



Nation'* Hushikm AjdJ lfiSS 



MAHASIHB ¥13 UR BUSINESS 



■ ■ ■ Information about 

I Rl. T H R protecting slogans, 

Wll UUt LIIIU starting a detective 

agency and opening a 
restaurant 



UnprotBclBble Vers* 

I have an original idea for a bumper 
sticker. Is then.' (toy way En keep others 
from cup] (a lifting on my verse if I 
should put k on bumper stickers and 
postcards? 

C,H„ North Brnd t Ore. 

So. Federal copyright law doesn't pn> 
levt names, titles slogan* or short 
phrases, whether they are ou bumper 
stickers, greeting earda, T-*hirts or oth- 
er consumer itemft, says tttorrn'y Wil- 
liam Pa try , chairman of the Copyright 
Luis i 'in\u\Ai\w: r>{ ti lt . American Si'U.'l 

lectad Property Law Associating m 
Arlington, Vn. You can find the appro- 
prutt** legal citation under Copyright 
Office regulation 37 CFR 202 li 



Secondhand 

T want to publish an in^ ranee newslet- 
ter for diM--ihiir;i>fl to agents and bro- 
ker*. Most of the information would 
come from magazines, trade journals, 
insijrance4:nmpany publications, etc. 
How do J handle ideas! ami fauw taken 
from other publicrntkitkH? 
J&IL Mvto*** NX 

Carefully, Freti Gobi, executive dh 
nvtnr >n~ tht Nr-^H»r-.tr-i A<--.H:ijjlii.i]L 
Recycling iriforrnation taken from an- 
other publication ji a gray area in the 
law. 

Cosa advise* that you write the edi- 
tors r?f the publication* you plan to use 
a* flourceis and tell them of your intuii* 
tions - Unless you hear otherwise, aa- 
jiume you have implied consent to use 
material taken from these publications. 
H would also be a good idea to cite the 
sources of the information you use, 

The HMUMtaLiim pr«dueeH a fm- infor- 
mation packet with badctfrtfund on the 
newsletter business and practical helji 
for starting your own publication. The 
address is (401 Wilson Boulevard! Snito 
m r Arlington, Va. 22209. 




Id struct ions 

f .mi mtpTiv-rn] in £tnrlj[i|r mv uWUCum* 
puter training and Ci>nsulting huatness. 
Are then? any aoftwiviv program* or 
literature that might assist me t» tfcveh 
oping O business; plun? 

Libraries and bookstores haw many 



hookn on writing nu*ini.w plan*. Yon 
also might try the Small RiimnesA Ad- 
ministration at 211 Main Street, San 
Francisco, Calif. 9-1 105; the phone num- 
ber in (415) 97W6*2h Someone there can 
tfuidfe you on writing a business plan. 

For in formation ahout software pro 
^raniH, contact the National Technical 

i inform alfciti Service, U.S. Department 
of ftmmtrw, 5!!85 Port Royal KnnrJ. 
Snniigfleld, Va. 22101; (70S& 487-4600. 
Ank for the free catalog; 44 Directory of 
- r Pruritic^ fPRZfiOj, "Direeto- 

rjf of Computer Soflwup- " i3 J U2ff>n und 
the NT1S gemrral-infomiatian catalog 

I (PR164K 

Ydu alaa cauid conlaLt the Softv,;n- 
t'ulilishers Association, till !§th 
StreeL, N.W.. Suite Washin^JU, 
D.C 30al6; (302) 4524«M. 



IfiVBS lifting Preliminarres 

I i l rs i llili jV.-h il :n shirtini: l-nv.Ll. 

investigation agency in my area* I 

Would uppree^ite any infornutLFon on lh 

rtfTii-in^ r«juirt*rtWta and btrfilnes* |iro- 

eedura r 

/A,, h'nni*. Fa. 

For mfornaution on licen^sn^ require- 
ments, call the nmnty clerk at the 
MfKean County courthouse, (814J 887- 
5571. 

Vance Morris, a pmTite investigator 
und executive director of the World A?.- 
ftuti&tkm of Detectives, my* thai tti 
qualify for a license you mu»t have 
aome background in insurance adjust- 
ing, or eaptrivnee working for anoch^r 
investigator or for any of the fedem! 



gov em meat's intelligence services;, 
such as the CIA, the FBI or the Nation- 
al Security Agency. 

Some states, such m California, will 
accept investigative news, reporting as 
half c\f the licensing r^mr Lament. 

Morrm aJj*o recommendn auditing 
law-school ctaftftes on torts and the the- 
oriea of negligent e und evidenre Mr 
you might buy the narrative volume*; 
(not the case histories) of negliftetice 
and evidence at a store* sjweiajising in 
law hooka. 

For more informtition, contact MomV 
ij the association: Qox SOSSp Saji Mateo, 



Fast food. Filipino -Style 

[ would like to open a fast-food restaur 
ra*rt ttpw*fglWpg in Ftiipinn dtshes, but I 
have no prior uxperieiice Jn ruiuiing 
ftuch a business. What types uf litem- 
lure fliiH a-^istmice nre nvniltihlr io m- 
expefittMd people like met 
M.S., Sun Fftititihfr) 

First, write or caJI the Information De- 
partment of the National itestauraul 
Assotiation, ail First Street, N.W., 

wiushmgtim, h.r. mm: iitm &mim. 

You will receive u ^tart^r |mcki^t tiaat 
includes articles, how-to materials and 
m nm-es - if iriforrrmUiu! nn epiteriliU tfie 
restaurant hu&ini^s, 

You also should talk with someone at 
the Minority Business Development 
Agency of the US. Department of 
Commerce* 

The MBDA agists minority ftrrrwi 
inn! (Hitentlal entrepreneurs through a 
nationwide network of Minority Huiu- 
ness Develiipmriit Centers, 

There i& » rt^ionul MHUA ;ii 221 
Main Street H K*nini T-fiWJ. San Frandsi o 
Calif. ( J4H)6: the phone mi usher Is 
■ .Mvi'. m 



How To Ask 



Have a businesH -related OjUe»tion'. p 

Write in: Dirtd Line, Xntwit^ thtst- 
mm, 1615 H Street, N.W., WaMhm^toii, 
[M 1 L'Oijiii. \Vriii?rs will Ik: identified 
rml\ liy iriiniil-. and i-ity ^ii^tjon!i ina> 
Is- edited fur sjiace. All replies must lie 
Ifiven In this column 



NatlonsBusiness 

REPRINTS 



t.tJct ti h'ttw tn httsutt** -v^. .,', -''it'tfl-. 

Nation's Buuine&s reprint* provide fx- 
pvrt advice on management twlt- 

rt iff Hit's \trid utroiruirtfi &tich hu\V (P 

impraw cnith Jlou\ mint i*e&tuty capi- 
tal* computerize your fyusintm* and 

tttnttrrtft i TTrjiftu/rrti. 



Special Reprint 
Packages 

Satte Over 19% When You 
Purchase Special Beprint 
Packages, 

fMirititttit nrpnrtttf vmy br putviiMed 
from Spvriui lit- print Pnrkutjw at tin 
siutjl'' n'pntit rate* its-mi hrintr.j 



LIABILITY INSURANCE PACKAGE 

::mbi (S5.97) 

Liability: Trying Times ( £Sfi80} 
GtetW Pm The Liability Crifib 

i srHtiOS) 

NY, ki'lh-f F rum TIlu LbLilirv Oifits 
Sot™* The Liability Crisis I # fS*56gJ 



FRANCHISING PACKAGE' = 8oBB 
11*95) 

Dear Diary: I'm Now A Franchisee 

Unrn In TK*. 1 S A i -*i ! .ir,j 
Fnuithistn^ Find That Niche ( * 86#5) 
KiiuiinpTlif ftijjhi Frunchj-wr( *8fl06) 
Kmiichwine's Fuiurv 1 " - 

BENEFITS PACKAGE — 88BB (S9J5) 

Child Care: Your Kuby ( *B62l) 
Benefit* Buffet Style i 3? tfffljfy 
Tim** to BynHiL^ \ #8840) 

Whiit Labor s Agenda Could Cost You 
(#8661) 

Minimum Wage Mvtli^(^8fi67) 
The Threat Of H^lmr rW.-lits tart* 
i-swiii) 

SMALL-BUSINESS PACKAGE ~BB7Q 

Tailored Services Far Small Finn 
i - j^tSS) 

Sinite|r|e.s For Family Firms |*K59T) 
Small Business: Wh&t'ft fJmt ( #8810) 
Making Sure Yaur Bxiimw Outlast* 
Yuuf 2 8377} 

Keeping: Your Business Afloat I * 8632) 
l^.vf.inu YourHu.im**s Ac Homo 

(#3853) 



COMPUTER PACKAGE ^ 8871 (S9.S51 

GflfnpqtQTtri ng With Confidence, Part l 
(#11819} 

CoroputeriEinE With Confident . hirt E 
(«8622) 

Computerizing Willi Confidence, Part 3 

Compuurssintf With Confidence, ftirt 4 

QrnipuUHiasinjf With Confidence, Part 5 
(*S63&) 

riijik|jau-h^iij|f Willi C'ViLtiilejiL'*:, Parld 

ENTOEPRENEURSHIF PACK ABE =8672 
(S0.S5) 

For Richer, For Poorer ( * S55?) 
The BiwliH»fl Whi* Kid« (# 8566) 
Winning Your Own Game ( * 8GT#) 
1 Is Never Too Late < # 8S07) 
Living The Corporate Kent ( srtittBHj 
Co Out On Your Own ( * 8688) 

FINANCE PACKAfiE =8673 |».95] 

Strategic Inviting i - rtfW4*) 

A FimmtrLnl Guide- To Turning OvorThe 

Helm(^B57fi) 

M imaging Your Company's Ca*h 

Raining Venture Capitol Now I 5*8684) 
Finding Fundi njf f*ftiS3j 
Your fiivustmunt Strate^iefe After 
TtaBaflom <*Sft4T) 




WALIDN S MOUNTAIN J> 8701) 

Buy Anwricon: How one company ii 
trying tatwvc U.S. job, (Pajrt? 18) 



ERRORS ON THE JOB CAN BE 
REDUCED 1*8702) 

Ijt^.eii wifrkjjJii'N' efj'ur^ I'.v learhini! 
xv recognise their causes. (Patf* Hii) 



LET YOUR PC COMB THE 
ARCHIVES (* 8703) 

Cut ihc time iind aret of ioOPOf "I" 
whuL > nu need Ui kngw, (Pfifft- 1 



FAMILY BUSINESS (-8784) 

Prepcirin^ n mi&i*ton »talenwni' rs- 
mtilLnhini; a Imnrd; pktminK to the 
in -XL ifenenUiurL (Octobtt^ L*age 70) 



7b Order mil (203)^63-5877. Or mail this coupon to 
Nation h Bmi ness, Reprint Manage *\ 1615 H Stm>U N. H-' p 



SINGLE REPRINT QUAffTmES/ RATES 

lto Bcojsiei $Ui'J r-u 

10 to IS) copies tl,4»«su 
30 to 9Wi;ofii^ ititAm 
HMJ to 999 copies $ .89 em, 
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MANAGING YOUR BUSINESS 



Errors On The Job 
Can Be Reduced 



3# tVitliartt If offer 



A veteran commercial pilot hwl- 
v^rtcnUy shuts down hfe jetlin- 
er's engines after talceoil, cor- 
recting- his mistake just in time 
to prevent a crash, 

A law firm employee doing paper 
work cm a sfiE! million lien omit* three 
Beros from the flgure t recuniiiig it in- 
stead as $93 f 000 And leaving the Jien- 
holder vulnerable trj a 192,907,000 fen* 
A nuclear plant's ennlrol-rwm npera- 
tors, trying to cope with a mechanic I 
nm I function, turn off a cooling system 
luring ;i f^-riurj when rf mi^ht have re- 
dtlCtt) the rusk of radioactive material 
t'scnping from the plant. 

Workplace errors such as these in 
recent years have spurred the effortH 
of some behavior rosearchflrs trying to 
determine just why capable people 
make mintakes an the job, anrf how 
such mis takes can be reduced. The ap- 
proach of some of these researchers 
has been running counter to earlier 
strategics In dealing with workers' fal- 
libility. 

In the pact, many businesses have 
attacked error hy cajoling or threaten- 
mg their employee* to pay more atten- 
tion to tlicir tasks, Such efforts often 
took the form of a ''wro^efects" cam- 
paign. Hut according Co a current opin- 
ion in error research, that type of strat- 
egy is baaed upon two erroneous 
4i*mi millions. 

The first is the notion that all errors 
can bo eliminated some how, ''Several 
studies indicate that errors tuxur ran- 
domly in time/ 1 says John W. Senders, 
resident professor of engineering :md 
psychoioffy at the University of Maine 
in Orono. "There really is no way to 
stop them from occurrinj; ' H 

Modern error analysis* therefore^ 
*eek* not to counteract or eliminate aJI 
errors— now seen as impoflsimY — hut 
rather to acknowledge the existence of 
error, prepare for it and minimize its 
consequences, 

"Our emphasis u not to eliminate er- 
ror, but to reduce the incidence of otli* 
co/ error," aaya Senders, 

The second mistaken assumption 
about on-the-job error* t& that th^y are 
necessarily the fault of the -'mpkrytes. 
Alan D. Swain, senior scientist at Ar- 
gonne National Laboratory and a con- 
sultant based in Albuquerque, N,M., 
contends that most critical errors result 




from faulty workplace design. And 
since it is management's responsibility 
to provide the workplace, management 
bear?i the responsibility for error, he 
maintains. 

Swain caleirurLiV!. workplace error a 
as either ''situat^n-caused or 'human- 
ea usedi-' 1 Analyst snow* thai Kituation- 
caused errors — those related to the de- 
sign of the work environ nwnt— account 
for about nTs percent qf workplace er- 
rors p and the rest are human -caused 
mistakes. Host errors, says Swain , 
t-ViiniM tie seen "as the natural out- 
growth of some unfavorable combina- 
tion of people ;ind work situation." 

This was illustrated by what some 
trrdr researchers, informally call Die 
"Gold Box Study," lit a certain manu- 
facturing plant, workers handling tin 
expensive and breakable gold-plated 
component called the "^old box" often 
dropped the object. Though manage- 
ment accused the workers of careless- 
ness and threatened punish ment, the 
M gold boxes" continued to bit the floor 
■li an alarming rule. 

Kji a^sp^TiitjMn. mana Lament hired a 
Consultant, a flpcciaJist in hurnan-f ar- 
bors research, who took a simple if of- 
ten-overlooked action; He watched the 
employee* work. Management had told 
the consultant that each "gold box'* 
was handled no more than 100 times 
during the production process. But tht- 



researcher counUwi at least 1,1100 oppor- 
tunities for each "pold bo*" to be 
dropped. Though employees were being 
crtr-fiil, Vhey dimply had Inn many 
chances to drop the component. 

The consultant helped the manufac- 
turer to redesign the assembly line so 
that the opportnnitii-!- fur error were 
reduced from LOCK* to under 100. The 
breakage rate dropped dramatically. 

It has been known forborne time that 
tier La in factor* such as routine, fatigue, 
stress and distraction— notably jiujae- 
are associated with errors* Chief 
iiinoNiJ! ihesr- mi-calle-] fTruf factor* ih 
routine — a finding that holds wen for 
those whose job is to find errors. Swain 
says that inspectors— men and women 
a' hi. are -Lifjpii^oii u* hpiri other peopliA 
mistake*— generally fail to find Ifi per- 
cent of all defective products. Since 
most products are not defective, the in- 
spector becomes accustomed to seeing 
no defects. 

RnrMuuU'rihi! this problem at a de- 
fense plant, Swain suggested that no 
one should Ihj aligned to inspect fur 
longer than a half hour at a time. This 
would assure that each inspector pre- 
sumably would W' more rested and vigi- 
lant "This uric change." he says* "was 
enough to reduce the number of defects 
getting by thi« inRpectorB.*' 

Kufceurebera now understand better 
how the error factors dinrupt thought 



Nation's BuitiiKSft Aun3 I UK- 



While to err is kuma% pour eniplot/a s 1 errors might 
be lessened if you see their mistakes a fining from 
ty p if 'd / ( a i tst >$ su ch as * a u t i n t\ fa tigu e r stress, 
distincthth ftoi-w ami workplace design. 




processes, ' k l believe it I'm jj hunk Ut nt- 
tempt tii lieceminB the reason or cause 
of an inridemV' says Donald A* Nor- 
man*, director of tin laiMalutt* far Cogni- 
tive Science at the T.Tni varsity of Cali- 
fornift in San Diego, "Many nr mom 
incident am hound to haw multiple 
causes," he Bays, ami «iIVi. ii l- found 
that the absence* of any one of Hi* 
cautitHi would have prevented the i&ci- 
dent. 

Norman ha*! spent yearn compiling 
samples of errors, such a* the inriHeut 
involving two sales clurku in u depart* 
ineiu Mure, btanding Aide-by-*ide and 
em-h talking ipu Thi' plnine. In order to 
grab a aalea form, one clerk moved bo- 
hind the other, So the two women 
switched positions When the first clerk 
completed her fnlL she placed her re- 
ceiver on the fltJu r clerk's telephone, 
cutting off the oilier call mid angering 
the customer. A quirk solution; two 
telephone of difTrrenl L'oloru, 

Norman say* such foul-ups result 
from the brail penchant ff^r develop- 
ing shortcuts to handle routine mutters, 
ft' hen you leave home in the morning, 
for example, you don't say to youraeff, 
"Mow Tm going to sUrt the ear and 
hiu'k mil nf Mil- linvi-WLiV." hnviii^ L., 
the office ifi *o routine tiujt your brain 
does nol concentrate on each Htep. You 
m rn ply rieeide to drive to the ollli-e, and 
your bruin sets into motion the familiar 



courses of action thai normally lead 
you to your desk That is a ^subprogram 
developed by the brain, aay* Norman, 

He calk it a Achgma and hwi H on- 
conscioualy takes cure of routine huai- 
ne&s,. letting the conscious mind concen- 
trate en other matters. The proeeiiH 
usually works, but it Is subject to 
pitches, 

Trouble may aarface when you try to 
rut j i , mnjH. , liEitf ichemajs Mimultaneoinv 
ly. Suppose that while yoa are driving 
and listening to the car radio, ynu hear 
a ftewfc report of a ^caudal invoking a 
company in which you own stock. Sud- 
denly you have jilu^ged in a second 
schema — for paying attention to Mm 
news. Your nieiuury flu* he* hmk to 
yuur recent derision not to *eM that 
stock. SeJf-d&ubt creep* in. Is |WI 
judgment slipping? Your concentration 
shifts, and yuur drrviHolhtwjfliceadw- 
ma (jet* pushed farther away from ctai- 
fldou^ne^, \w arc trying to run loo 
Piany nrojrrfljn^ in your brain at the 
same time. You drive rijfht paat your 
regular freeway exit 

Sometimes the brain assesses tt» 
available dawi and pluga tn the wrong: 
schema tacauste ii ujiaoeiate* with a 
jiartjeufar ntimu]u«- 

Nornian cite* the example of a [ier- 
son counting ' ei^ht, nine, ttm* Jach, 
| Queen, King " TJie jut-.imi had been 
! playing cardn reecirtrjf aud the riLmLlLu 1 



schema captured the brain's intention. 

Of the proper gehema in activated but 
lb- a M decayp r M mch a* when you walk 
totfl a room and wonder why you are 
t ln-re. or you to»e >^>ur train nf thought. 

The tao&t important concept of 
modern error research Ls thaT 
such foul-ups are; normal. The 
human brain haf a phenomenal 
ability to store information hut it alaa 
PPWMfliCfl a disconcerting caparily for 
depart iri|f frnm I \\t> conventional 
track— whkh the root of aonw type* 
of errors yet Sa also, many contend, a 
gptirce of ET^ntivity. +p To err is human" 
Ls a triiihm with ;m[M>rtaiU implications 
for the workplace; ignoring it can bring 
catastrophe. 

TaJta the highly .ipeciaibsed work rrh 
^ironment of an airliner s cockpit- By 
studyio^ tlie layout of the cootFOl pw* - 
el P Senders can see how a pilot tfould 
mistakenly shut down the engines- hi 
flight, a* in fact craorrtd last year, De- 
signers mado iltl error, in Senders" npin 
idtu, becauae the)' placed the engine con- 
trols too do*e to numerous other 
switches that are u*ed frrrpjt'ully Only 
aoncritical control* ah^uW be gTiJUpeJ 
Ui-gi-ther. J n - <i*>'*- and critical ootttitfei 
should be located in cotitrol panct areas 
not UKed routinely. 

The undprlyui^ not inn i< shat com 
nion cements promote error, Afrorii- 
in f : Tu ^nderii '*tt twmeoae plaiu to do 
Taak A 4 Uteri deeides in^Umd to do Taak 
| j, [lie mot* eummon elements [there 
arej in ihe l wo ta^k^. Uae greater tfaa 
Btallhcwd error. Tiling Lliai :itvi|ni^ 
very often should he Mirn-ui:.!,.,! \ lV 
things uol very important," 

A i San ilia l^horatorien. in Albuquer- 
que, workers were enlUted to panics 
pate in their own analysis of how and 
where errors could occur. S^vnty-five 
participant* were asked to whmtifv the 
posslluliiie* fbr error in their job of a»^ 
sembling printed circuit hoards, 

the real ex|h-rta, wince they were 
most familiar with the task, ami thay 
identified 1ST aignificant difficulties 
that promoted tsrror in their jobs, 

Or ii iliMu'uliy r'-jji-red to drp.wing 
of tha asaembly; the drawing wa« m\ a 
wheel, of jrtiper separate from Ba explan- 
aU>ry nutes. In jiractire, Lht.- workers 
■ * Ti ■ -r i n-liL"! iij^n: I'm-sr I: l I L i I • 1 1 - iLrmn 
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Errors On Tho Jab Can Be Reduced 




With a "Planning Guide tor 
Building" that's just what you 
need to help you avoid costly 
mistakes and still get the 
building you want. 

This valuable guide along 
with the "Planning Work- 
sheet" is yours free. Just fill 
out the coupon below or call 
toll free 1-B00-238 32A6. 
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rie* for the information in the note*, 
rather than take die time to find the 
notes. Says Swain: "One of the funda- 
mental principle in the design of writ- 
ten materials in that if they are difficult 
bo locate, or difficult or inconvenient to 
use, they will seldom be used*' 1 

Task analysis of a specific, error- 
producing situation often results 
in riignific&ni improvement]?, But 
mania irement must he forgiving, 
because employees ure more likely to 
cooperate: In the postmortem of an er- 
ror when they understand thai it^ uur* 
pose is trj upgrade the work environ- 
ment, not to fi^s blame or exact 
punt^rm-nt. 

Swain cites an example that took 
place in a laboratory where a chemist 
was conducting experiments with triii- 
um< a radioactive ga£. A potentially 
dangerous leak occurred, and Swain 
was lulled m to analyze the incident. He 
interviewed the chemist and his assis- 
tant, and w niched them at their tasks. 

Hijt observationa and recommenda- 
tion*, while specific to the incident, il- 
lustrate general principle*. For exam- 
pie, he learned that the as*iMim I was 
new on the job h which mined a red Wnp. 
A supervisor, says Swain, should as- 
3 Lime that a new employee in more like- 
ly to make rtn error. 

The technician had been required to 
replace an empty LiuLile *jF tritium with 
a new one, Although hi* had not been 
trained for th* task and there were no 
written instruction! for it he believed 
he could accomplish it. While such ini- 
tiative may be laudable for acme tasks, 
it ran he dan #e roan fur others, New 
employees should be instructed not to 
exceed their training in critical areas. 

The Lack of written instruction* in> 
creased the ritfk of error. Swain says, 
Experienced workers jrcneniJly assume 
that their oral instructions are fully un- 
derstood by Inexperienced workers, be 
says, and those who are inexperienced 
don 1 ! like Lo admit that sometimes they 
do not fully understand what they have 
been lold. 

The exitica] rn intake in the incident of 
the tritium leak occurred when the 
technician U-fi the tritium valves open 
when he removed the old bottle. But 
Swain uIno says the designers of the 
system were at leant ;lh culpable as the 
employee. The valve* had no indieui.ir: 
for determining whether they were 
open or dosed. One valve was beneath 
the apparatus, an error- producing 
placement described as "out of si^ht. 
out of mind," 



Furthermore, the gau^ea monitoring 
the valves were in a remote position. 
And although the tritium release set 
off automata alarms, employees ig- 
nnred them because the laboratory had 
been plagued by previous false alarms. 

Studying such an error in retrospect 
is vital to the safe conduct of future 
business, and it may be a grievous er- 
ror i j i tow If simpfy lo blame the employ- 
ee who happened Ut l" j on I lie- scene at 
the lime- 
After the accident at the Three M tie 
Island nuclear power plant in Pennsyl- 
vania nine years ago. Senders Kludird 
the basic design of a nuclear-plant can- 
tro! panel. He found a confusing maze 
of some 3,G(J0 inntrumentii and switdt- 
e3- There were countless errorR waiting 
to happen he concluded, 

At one plant, two identical switched 
wt?re placed side by aide, yet they ref- 
lated the reactor control rods in >■ mind- 
ly different way*. It would he simple to 
throw the wrong switch and produce a 
disaster. Realising thia T the operators 
hud to make a rfwtineticm— something 
l.hjit the deaignena .should have dura- fur 
them. The operators attached a Heine- 
ken beer lap handle to the "rod control 11 
switch and a Mir he lob handle to the 
"partial rod cuutror switch in order to 
remind themselves which was which, 

The pn ten rial for error is ah about us, 
TV ckiiM> facing of buttons on a tele- 
phone makes It easy to reach a wnm^ 
number. The compact keyboards on 
miniature calnilalor> ran foster mn-Ui 
errors. You may turn on your ear's 
windshield wipers when yon mean to 
dim your headlights if those function* 
are controlled by the same knob. 

We must redesign our philosophies of 
df-Hi^n, says lenders. We must make 
i-iai'hinett compatible with the way peo- 
pie fu.nctii.itj, rather than make Lhem so 
similar that their gametics* promotes 
♦■rror 

Sender* contends that the ability to 
err is a special even beautiful human 
trait, and there may be nu way lo elimi- 
nate it. It is desirable to reduce the 
quantity of errors, and it is necessary 
to lessen their consequences, But we 
emmet— nor w-»nJi3 we w i>i^^ l o— tdime 
tuiO- the tantuli/:iM|j capitcily tU- hu 
man mmd todieeovi.-r nun. h mm new path- 
ways. "Imagine a human befog whn 
didn't make ermrs," A^ya Senders. 
"Other oeople wouldn't see the error- 
free person as hurnan. He or she would 
he MivmliMy .lo!! B 
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Cdumbus. Kvcr th-m^ifi^ .always 
^-riwin^. Ann vihMtn with lights 

alivt- with musii A uryyciucte 

lover . . . and c*n jftttftl M visit, 
Gilumtniv Eja> rtLith: we're 
mi its nr less fmrn -V to. Amer- 
ica* Ei*y tojjei sin>uml_ our airport 
is 1 2 minutes from downii)wn_ Easy 
no Afford: world-t hotels, at 
extremely rrnnnubli- rates. 



Iksr ipI jIL wl 1 make planning 
very, very easy, CsilJ our staff of 
expire convemfon planners utd 
continue the d i sen very , 

t .ul I I Htm H2 \ "i7Ki. Withjn 
Ohio, CtU l-8M-8JI-57.« or 

1-6*4*221-6623 

tircjOcrCkilutttbui Curm-nOun and Viijtrm Hurv_hi 

C l*PT l mi in 1 i 4 IipniI Bih * ■ «h' "N ni itk! ^ Nn *l lliki-.Hi 



LeBaytouty 
The Ci^mar&Bounty 
The Home of alifetime 





Announcing Bayside. An 
extraordinary waterfront 
community on Maryland's 
Eastern Shore, From HG9,9GU. 

Overlooking theChester River on 
Ken l IsUnd — (he jewel of 
Maryland'* Eastern Shore— an 
extraordinary community b taking 
shape. Saysicle. Where town hornet 
of rich, Lradilional New England 
architecture blend with a superb 
setting, creating an exquisite 




harmony between nature's hand- 
iwork a rtcf the c ratlyna n s & k i I J . The 
homes posses all the amenities the 
rhnuuhtful buy^r couid imagine, 
And the marina, with slips available 
ibr lease, makes Bayskfe a haven for 
those who wouid answer the call of 
the waier For more information, t all 
643-7200, in Maryland, Out-of- 
state, calf loll-free, 1 -600-634-4449. 
Or see Bay s ide jx. j rson a I f y by la km*; 
the Chesapeake Bay Bridge East to 
[he 1*1 traffic light (Castle Marina 
Road), Turn Jen and go l h mile lo 
right on Tackle Circle to I he Imbrma- 
lion Center on the leli- 

Dtie to the limited number of 
homes available, prompt action h 
urgently recommended. 
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Making It 



PEOPLE 



How a high-tech inventor, 
a high- powered auto 
dealer and a high-speed 
fan in a wheelchair took 
the high road to success. 



The Electronic 
Blackboard 



L0ar:mj''l EtftfFol tries to mesh technolo- 
gy with peopk\ and if you want to know 
]mw he does it, he can draw you A pie- 
tun*— on a te-li-vjHiais ^croeiu 

The footbult fan knows Reiffe!** 
most famous invention^ the Telestratar, 
;i- lohn Madden'* "chalkboard," u d**- 
viee used by the CBS commentator to 
diagram the fi ner points of jfame ac- 
tion. 

Whm Madden diagram* a fool ay. he 
is watching the same i entire you see at 
home. He draw* with a atylu* on a 
fiheet of transparent eouduriu*' 
film affixed to him monitor* aereen As 
Madden draw&> the film *end& high-fre 
quency rndio si^iifLls to a microproces- 
sor that Instructs the stTfen to ulume 
nftte the jwmts the stylus louchea, VV k I- 
Madd^nV diagram [hun ^aperimposed 
on the aeiiun. this. imwj!* h tfoe* out over 
the network. At his option. Madden can 
work with thick, thin, or dotted line*, 
*&] even arrows or circles, 

The rest of us can use Due Tetefttmlur 
at Walt Disney World 1 * EROT (enter, 
where on averaice of 600 nsitors fair 
hour play with what seems lo them an 
electronic toy, But the Teltt*trator I* in 
fact highly adaptable to hunine^^ appli- 
cations, jnch ea seminar* and U'lecon- 
ference** and to communications in 
general. 

Ruilfel, tio, in imt ..nly an inventor 
but al*o a b]pir)pjn.hmii!i— f0ttttSt*# 
chairman and chief executive officer of 
Chicago-hawed [ukeraftd Corporation, * 
company with around 115 employees 
and sales of more than 14 million. 

Hi- MarU-d n* an electronics prodigy* 
After ftrodufcimir from the Illinois Infi- 
nite of Technology al the a^" of I'M hi* 
later earned a masicr 1 * decree awl i 
doctorate from the name Hchooli, he 
wa* hired iw i| )F l.i^j.lv Hu.-:-in*d Pro- 
ject Paper Clip, a I JJL Army study of a 
raptured German %ui\ that could n hoot 
projectiles wiiJi an flMetriirii^usirrii' 
force. After thai, hi- worked vviih Hn- 
rico Fermi and the t intensity of Chica- 
go team that itactnpud the cyclotron 
into an efficient atort^tna*hin|j[ device. 

In the mid-ltffiflift, he found Iuh lir«i 




Corptnnthn iaxvvn ftrre uith part of 



ttMi as aa 9nt«rm«dbr\ b#b^«aa ttmh 
noloify and the bymrui .'Hit* affable jwr- 
Honality, L^lear. de^p voice mid ..l.ility n- 
tntiiflate idm^ure Hi'icinifir i:om-«iibt 

r\\ hu.u'ULi^ LuuJi^J htm u 

"mi'- mli as -ifkr-iuv ^nmrnenUitor 
for CHS Ei-I^YLMmi. 

Between I9^ r j and ISJitfl, he worked 
for the Nutintial Aeronautics and Sjiace 
Admitiifltratifjo a* deputy director of 
the Apollo mono pmjen. Hv quit to 
form hi* own company, TnalructioEad 
iJyrnnnio (the foreronijer of IntemnHj 
attd tntrodoctfd the Teletitrator Aoon af- 
terward*. 

KeifFeE refined the Telefttrator into a 
hujiintftEH too) known as the Diaeon tetfr- 
conferencing «y«tetn. which be Intro- 
Juced in IwL lik« Madden, the hutih 
fitimuiikatot need only pick up a 
htylu* and draw direciiy on a leLvvfeiiun 
screen to illoHtrnte anil arnolify chartn, 
rlinjrrtiltirt. jihoto^raph-«. mapa k h|ue- 



priiitjs, sUitiistical mhleft— any video lm- 
aj(t f . General Mot<pr* and Texaco art* 
anions the VlRnjbf WMW of the lyitfim. 

The aucjct^d of the Tele*traLor and 
Dimm wll* the key factor in :i pnblii; 
offering of Intern tid'u ^tock hi ISUffiL 

TJie comptt[i> ,1 A patli ainee thati ha» 
not been uniformJy .smuodi in 1884 In* 
terand, m partnerwhlp with Japan 1 * Nip* 
pon T*j|e(rraph & Ttdcphooe ('orpora- 
tiou, embarked on a hroirrniu t,o 
ioVt^nile Inscon intii Japan's national 
s'onimimie.fttiomi iwtvork^ ami to devel^ 
oji n^w rlectronicA cummnnicat jonn 
pft«k*£i*t- At the same time, [nteraod 
enteml a niarkeUn^ ajir. . ... i h ,,i 
made the Imjre Marulwnj Cor^mtion 
it* oxcluaive distributor in j&p*tt But 
Atart'-up casts hav r <« ohms ln^!i 

"Weapent mure money than i«r^inai- 
ty budgeted, delayed m a pn.-hi.-! m. m 
WOUJd have helped 1086 sale* *ub#tan- 
indJy, and look a variety of other ac- 
tions that cumulatively traded off 
jwrforniatice for tin.' ji,j.xl uf Ijk? and 
beyond, '* Reiffel aam toterand'a revt* 
nuea Ml from million m ims to 

35-1.2 llLlllnii, ii, .... ■ ii i.iuim-l ll.i* 

tlirouirh IBW. Bnt the ccNomay ha* hor- 




Get a head start each business 
day wtlti Carl Grant and Meryl 
Corner on Nation's Business 
Today— the only live business TV 
news program originating from 
Washington. 

They'll bring you up to date on 
U.S. and overseas business de- 
velopments, late-breaking news, 
finance and the economy. 

Plus, interviews with today's 
business leaders, business travel 
weather forecasts and special re- 
ports on small business, technol- 
ogy, international trade, invest- 



nation's BusmQSi UpMes: How get 

and dosing stock prim Thm twm 
8Mb weekday evening between 4 30- 




mem opportunities, Capitol Hill 
action and entrepreneurial 
success stories. 

Nationally acclaimed business 
and government expert Carl Grant 
and Emmy Award-winning pro- 
ducer and journalist Meryl Comer 
offer more than 40 combined 
years of solid business news ex- 
pertise, Together on Nation's 
Business Today, they'll help put 
your business day into focus. 

Get your business news each 
morning from the people who 
mean business. 
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Weekdays 6:39-8:30 a.m. (ET. PT) on 
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Nation"* Btiiiuca* ApriJ IHK^ 
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The Electronic QpACkbei^rd 
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CharhU^ A' C terf 6ujrm«w empir? 
who** mlrx *W gM£ totnlrd tmyurtrf 
$$5 mittiuTL 



niwd S* ru Mian from Marubeni on fa- 
vorable tftfSfts anil will not have to bur- 
row further to Bmwm i 1 14_> NTT deal. 

Another plus for 13MH is. thu* prapect ' 
nf increased mil en of the Discon EfttAgS 
phone, described as a "telephone with 
eye*," which allows quick and easy vi- 
sual communication over ordinary lHi- 
phonr tines. The Imagephoftc h,'tf been 
tivulluhk 1 for lnjhiiih-s.s uppli rations for 
about :i year, hut I me rand recenllv 
made it compatible with the ILS, gff* 
.. rim-eni's TEMPEST syatem (which 
protects the security of computerised ! 
iiifornratinrO,. iiuri thins opened up the 
entfrt market of classified "information 

USCrfi. 

RenTel's twin rules tut inventor ami 
lui.Muiuwinan make htm si natural adve^ j 
cute fur LJil= adaptation cif technology to I 
comitttfrce. Thus far, he sees limited 
promts 

"Whfcn i worked at NASA/' he re- 
culls, "I watched the psi-inf ill struggle 
of ^overTimem officials trying to get 
space-age technology adopted by the j 
business world. All through govern- 
ment and acarlcnnia there are hu^e 
tLtorehouae* of technology rnn ui.riL7.t-d 
by huhinefls. If wo in the United Status 
luul the openness to adaptation of the 
iltipoii&A we would be infinitely ahead 
of where are now " 

Even though businesses have learned 
lo uac computers successfully, ht 1 ?tfly&» 
many other prumisintf Uichmdogle* re- 
main I urge 1 1 iiiUuji|K-j 

"Perhaps there is a special role hero 
for small business," he speculates* "if 
yim had a mechanism for el mrud! htiii- 
nc^man to focun his tetreprenourEul 
eye nn hi* cirea of expertise and titter 
i hr- information to libv compatriots — if 
you took some sJwves-roJIoHi-up. ciLrrir 
chomp in g metub foundry owner and 
provided hirti with aome kind of infor- 
mation How— if you threw nil kiwis of 
in formation ill him. and said, "Ttirow 
uwity a»i percent of this 4 but 2 percent 
will umefur— I think you could fife* a 
ftood competitive ndv;iriLajre P ' in thn 
world economy. The businessman 
would in Raifcl'i scheme nhure hi* 
knowlvdice with otham In his Snrluftti-y . 
thrt.Mi^h an «sfKKisttion forum nr u suiih 
l:ir nu'C'fuiiiiHm. 

In RtfifMV ver]»cil pirEum, l he small 
businessman who could interfiled am> 
cesnfully with teehnolojry beafR 4 
slri>n>r re*ii!nibluncc ti> John Madden. 
This \a no liLHudent, for RiMfTel believe* 
LhiLt trvhrinlrj^n,- rntiy aichieve iu mnst 
.sijrnifLtHUl fiUfCi^Kitesi in the humh of 
tht- laynmn. 

—WiUuim Hnjfrr 




An Auto Dealer 
With Drive 



Tnlk with rata dealer Satn JohttWft 
about huainejw, and uw word keepi 
pupping up. Service. i*ayb Johiujttn, 
(;.wner und prc^idenL of ^nm Johnson 
Lincoln Mercury Merkur, Inc. in Char- 
lotte. tt£ H iw the key To his socceR*. "J 
sp< nd 50 percent of my timtf in the ttcr- 
vie*? ibparTmi'Sii," he miv>. 1 wmft to 
nifcikr ^urt iny -^fftffmftTTT urw treated 
riLrht." 

Johnson k my htus paid off. lie htu* 
built a ^roup of bu^inessKs whose sales 
toLdt^d around 885 million -iti iSfiTf 

In addition to hk dtraJiMmhip, Johnj*on 
owns el renUil^ir buHine^ at the Chjir 
lotte/Doujrlaui InterniLtJonal Airport 
; s r,ii .. Kurd ih^h-rhhip In Richmond, 
Vjl. and h^ ih co-owner »f imotlier I.in- 
rnjn-Mert'ur>^ dealership in t'harlottfi, 

R \uu* tn ken JnhtmjM sttKiUl l ~* y*'Mt* 
to fcrrousx hi& huninei^ empire. "During 
thts period," hu iay-$ pnioilly, "I hnv-- 
never hud u year when I So«t mfme)." 

Born one of It imildren to KhArtscroo- 
ping parents in Arkansas, the 47*yenr 
• 'M Mini- -h irirr recalls the poyert) of 
hi« eurl> rhijilhuod "I j^ueft^ those 
memories have driven itu^," Johnson 
wyiL. "I don't w r ant to be poor like thai 
a^niiu" 

Juhnson stftrted at the bottom vf Ukc 
nuto^aJe^ luisiness in 1%5J. Ib j made 
f2a u week wanhin^ r:ur^ rmd doing odd 
jobs for o Buick denier ih St Louis. Two 
years later, Johnnon started Accepting 



eurs on Pon*ignmcJi1 fn>m hin Ik*** ami 
-i Ihn^ them on the sid*- 

JoliiiMij!. feN^'aiHe a Mlle.iiMini for Ulr 
Buick dealer in IdBfi. Durine; the next 

ven years, he buitt u reputJilion in the 
Sr . LDUh arch by celling about :MKI l*r» 
a year. The average for a good car 
*;ik» % . man— then and now— nttoui I oil, 

In 187», Johftsoti pakl $3^3,fM)0 for I 
jicLir -bankrupt Ford dealers hjp in a 
Umtfh inner-city neiphborh*M>d in EllsI 
St. Louis. Ill- He didn't we Jtis i«vrat- 
ment as n ri^k ^ had been *eluJiif MM 
car* Annually at the Buick dimlership. J 
knew lhal with four or five *u|e>peopZ< 
I ^Mild Sfll twice as many cfirnas DulL" 

Johnson'" mathematics proved uccu- 
nile, and by VJTt he had saved ^ enough 
mrjney to open hi 1 -- dealer"- 1 ip n 1 h;n 
lottei he put up 20 percent of the 
$7f:»J,^HMn vestment required, rind Ford 
Mi -tor ^- nnpany put np the rent, John^ 
son cloned iii* Eiwt St Louts dealership 
in ]^7!> :un1 linin'i ( r ..nr E- - . t-i 1 m i,. r ,. ,i 
in hi* Charlotte operation in 

Ev*n though the an to induwtn, turn 
rtmdV Mtriikjs in recruit big iiiinoritWiil 
dealein, Johnson believes a lot more can 
be diiwi!. He was innirtiiTit<titat in ur^a 
□king the Bl:.rk Forrj -Lineuln-M -■I can 
Dealer Association in 3 371*. Todny the 
usAoeiarkin, which include* about 110 
black dealena t work* ckuely neiih Vwi 
in Mwtg to identify and train LpjahftH 
black dealer candicbitei. 

-K HufMifully r " JolujNuu my** *W will 
be able U> fiuj 3ucc*ei<^<»ri«>fited people 
who will hdp keep *Rve the piihn* r^hip 
we have worked fin hard in fwrgr with 
the company " 

— Ron CftrfHttiutc 



Man On A 

Fast Track 



PtOPLf 



Ronald H'. Grttvtw t nhawn hrrt in his 
Ulipram* tlntijU Qffire wdih hi* 
fjrrtudnim% Dirt n a tlfaivN, tntx h'/J 
im rriltftnt by u wwtv atturk uf polio 
whtn he iron a t era n per. ttis low of 



Kalian'* Htuimsu April iSBfr 

hoi pod* hripvri tjtfl hm xpnit$ — and 
thwt fat him fo It m. tin rust $u€oeii#> an o 
dtiiributor of Hcale-mudel and radio* 

ntFth'ot njrv m rw. 



A love of care— fast* cci^rful <ars— is, 
Ronald W- Granlre believes, whut jic- 
i r oiuit> fur where hi? b today. 

Til may wound r*Jd etmni;.. 1 " |V -i 

man who is paralyzed from lh& neck 
down, confined to a wheelchair and ac- 
customed to sleeping with fl chest frapi- 
ratnr. Hut tSruriUw rei numbers that cirw 
□f the few thmjjs that quickened hi** 
!• !■'■"-". i .-i I hj eiiK-rged from I 
two-year stint in an imci tung„ was a 
iiuL-rod m&tftuine and its pheiufrriiph: 
Two years before, at a#e 14, he hot) 
l«Hm stricken with a neveri case of p<v 
lio. 

,4 When name-one at the hospital 
whi-n- I w£l> En Use iron luni; gave mi- it 
hot-rod nuiKEizimV hi- rvrdK "I ujiirk- 
ly became hooked on it* ears and how 
people liked to make personal state- 
meats- with them." 

Though he has m*ver been able to 
drive the hot rod* of hst dreamy, Unm- 
lee, 54. has translated his affinity for 
fast ear* into a successful business: dis- 
trfcuting stale-m^dd and radjo-controf 
(KQ race caw and their parts. Today 
hi* company. .Sei-> : -i 1 F^tribiitnrs, 
based in Cypress, Calif t counts us. cli- 
ents hobhy rtf&iters from Oregon to 
New Hampahii*. 

How kintr the live-year bourn m KC 
r:<rH ! l inrpl-uir-si lasr is .1 burn- 
ing question fur the tJji. toy / hobby in* 
dustry* 

Some In the business think the boom 
has already peaked, bat Granite, whose 
surging good fortune in bLudnes* In ih\t 
1980s cb due in lartfe part to ftC (now 80 
jK-rvenl of hrs talent, gh^s it two more 
years, 

ftC model cars are sold mainly an 
kits; if they art* sold assembled, Unui* 
let Hays*, "they're more of a toy.*' Kf 
i-Ltrs" irU'ti^n, nice thrm in mmf^tninrw 
ijiiji in the nnUoiiu] and intematkwd 
levelsL laflt fmt^t wnrld champioimhip 
raeis was h^ld hi Enjrlaral. Tin* ear* — 
typically mad« nr» a scale of abtiut one 
inch to one fopt* — are not uwxpcnwYtt* 
GranW «ay* ihat m RC i!ar i3in coul, at 
n-iail. frum S2TjO to *1JXKJ_ 

Gntnk« P K carwr an an RC disttribytor 
iii fjowerfal tentinkony to what a love 
for uu ^uL>iik' |iur-Lii[ dp for an 
individual who has suffered m imv&ra* 
ible tm^prJy He Iptt titth time, altar 
emerifLn^ from the tron lun<. In itn- 
nti'irriing himself in the sport of ipftfed 




and Its Day ton a ^OQHityle ear wphr:^ 
Hi* got help from a cousin who had 
bought an uld Fnrri jalopy, and from 
hi^h-Kchpxil friends whose lives re- 
volved around wheels, His mother 
helped a* well. With her arista no I - 
Kradnated from a I^os Anjf^h* juuior 
eolk^o. 

Ir wa«n fc t until ltMw. when he bought 
a dying hobby store in southern 
Aogek^s Cunnty. thai. rSninlee Uitjk his 
first step into making ract^ar mrnia- 
tttTtf* $t paying business: a slot-car 

L i.i '.'-it^ in full ^ur ut the Lime, mid 

he dww customers by h tuning raeys 
Hy Ibo Gltjy 1970s, tJ]oii|fh, he luwi 
^ntwn wear> h of dealing with the nub tie. 
And he jurri|iod at the chance when a 
manufacturer asked him to buy its 
Weat Co&ett stock of slot tifti and |MP- 
fonie Lhf <:<ii]![niiiy l s fjiJifurniji iii>tril»u 
ttir, His warm relution?; with Irx-al slnt- 
ear track owners nia^u hn\> i*tmfuU*i*l 
Ins cotlid iuceued. 

Oracle** operated aut of hw garage at 
flrsL Then he 5lJtrti»d carrj'ifkfi other 
Jin*^ uf triodol t-ir^. ami ^rnduullt fi^ 
t^arujirv fl ll-ed up. Cranks moved into a 
I larjftT building, but he outgrew it in 
| twq years. Then he r*MJU?d one third of 
.hi -i|!jare-f(HJt warehouse in 

northern Orange County— anrj b* 1 bo 
^an In ll J L iheit u|i R Uhi. 
Today. Grantee owns that ware- 
> house. B* has six employees and is 
leasing o new f rjXIMM) compuler system 
en track inventory, 

What's selling natjoimlly in cars do* 
I li-ikils. i inuiiee explains* on the typ<! of 
racetrack in u ipveti market, "(n Flori- 
da, ovuha-sphnlt car racing has taken 



hold. In thr Midwest, it is 1^1^ scale 
during the mdoor, winter reason " buf. 
'liinuL' thi hoi i iUi:-, the etnpfauHi 

I shifts tn ofT-road curs, deHijirn.-l lo run 
in tln. L ofien t"i5Uritr> r . 

Gran lee spendH much of liir* wor kday 
seated near an &*!ii>uul ^ 'i" hm'.h-iJ- 
constant stream erf telephone orders. 
M l did ( telephone] business with 

, (iraiilee for four years before 1 renti^ed 

| he is quadriplegic," says DuAm Htis- 
ki th, who with his father owns the 
large Tumrnie* Hobbies store in Bea- 
verton- Ore., new Portland. "You call 
in jiji unliT, and he does son rvd a bit odd r 

I flinee he repeat 1 * everything you say, 
Only gradually ilid 1 brum that li< \\n 

I someone at liis side who jots down the 
order information he repeata. For a 
long time, I brushed olT that habit as a 
nimole idiosyneniay. What fa imp^n'taat 
is thai his nen-ni' quick, he has the 
merchandise you nn -d, and his emuhiy- 
ees are helpful.'" 

Garj' BeedU- of Redmond, Wash,, 
who wnrked for < Iran lee fur a ilwutU- 
;tiid became his partnvr In the business 
before striking out on hia own as a 
pesk*TOSdti n-kaTnifacturer/distiibiii m 
uya of Gran lee: "He's a regular |fuy 
with a j^reat sense &f humor— cibnut his 
business sind about everything." 

About iHrittK " > | u£iiJrt|hiefpc a for one 
thinif- "When another employee would 
tease him about his handicap, M Boeille 

n>'ft r *h? r wnn!il l;ni k di anil I, 

ui-| ,l -riii^fiv retort Hi- doewn't uikt- 
his handicap seriously; in fact, for the 
people around him. he'ft not handi- 
capped at aJJ. ,r 

"JotfifWf Garntiit 
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BRAZIL/U.S. BUSINESS: 

HOW IT IS WORKING 
HOW YOU CAN PARTICIPATE 



233 successful businesses, 
located in Brazil and 
featuring BRAZIL/U.S. 
cooperation, invested over 
a quarter of a million 
dollars to bring this 
exclusive report to you. 
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It cost executives (ike you, in companies 
like yours, over two hundred and fifty thousand 
dollars to bring this information to you. 
Here's why we'd like you to read it 



Why would 233 CEO's of 
successful business enterprises 
and associations In Brazil (listed 
an the final pages of this 
supplement), some of which are 
neither Brazilian nor American, 
pay out over a quarter of a 
million dollars to bring this 
special supplement to you? 

First because all are 
committed to and confident In 
the future of Brazil. From a 
s i mple * 1 return-on i n ves I me n l M 
point of view, we feel [hat the 
Brazil-U S. business connection" 
offers extraordinary opportunities 
for companies like yours and 
ours We want to tell you about it, 

Second, we believe that more 
Brazii-LLS. business relationships, 
like the ones you will read about 
further on. are important to 
prospects for our own 
businesses and vital to the best 
interests of both nations, 
economically, politically, and 
strategically, short and long term. 

Final iy, because we feel that 
healthy business relations 
generate mature relationships in 
afi other areas, and that 
buslnesspersons active in the 
Brazil/U S business connection 
are norrnaNy extremely sane and 
sensible voices in their home 
couniries when it comes to 
resolving potentially volatile 
international disputes. A good 
recent example is the 
contribution made by American 
and Brazilian businesspeople to a 
negoiiated settlement to the 
impasse over Brazilian 
government policy restricting 
access to its computer market 
Many in 8razil urged their 
government lo lake measures 
acceptable to the U.S., making 
the markel more accessible to 
I foreign companies. 
1 Simultaneously, many In 
J Washington recommended that 



their government postpone 
retaliation until such measures 
could be taken and that, when 
taken, they be interpreted in a 
positive light, As of this writing, 
negotiations continue without 
resort to retaliation, and we see 
this as hopeful 

So, 233 successful businesses 
and associations are Investing a 
quarter of a million dollars to 
give you the facts about 
Brazil-U.S business successes 
and, hopefully, bring more 
American and Brazilian 
businesses together in mutually 
profitable ventures, aligned with 
the national aspirations of both 
countries 

BIG PICTURE STUFF 

Before that, it is worthwhile 
touching on the "big picture' 1 . 
Why are Brazil and Ihe U.S. 
among !he mosi natural partners 
in the hemisphere? 

On the one hand, because of 
their similarities: Brazil's territory 
is roughly that of the continental 
United States, and Its population 
of 140 mail ion makes it the 
second largest democracy in the 
hemisphere and the third in the 
world Like the U.S. Brazil Is a 
"melting-pot" and has a 
population made up of all races, 
colors, creeds and nationalities. 

Among the characteristics 
responsible for Brazil's peaceful 
return to democracy in 1965 are a 
natural affinity for freedom and 
an appreciation for much of what 
has come to be called the 
"American way of life 1 ". 
Furthermore, Brazil Is often 
regarded, against Its own wishes, 
as dominant In South America. 
Like the U.S., therefore, Brazil 
has at least continent-wide 
responsibilities. In away, what 
the U S, Is to North America. 
Brazil is to South. And, If the 



implications of Nicaragua's 
eventual political direction are a 
source of concern to the U.S., 
those of Brazil's would logically 
seem much more sc. 

And. as a business partner, 
Brazil olfers extraordinary 
M macro" credentials- Here are a 
few facts, merely to give you an 
Order of magnitude: 

1 Physically, Brazil is the 5th 
largest country in the world. It 
occupies roughly half of South 
America and represents 35% of 
all Latin America (including 
Central America and Mexico). It 
has 17,000 miles of borders, and 
if you superimposed a map of 
Europe on Brazil, SSo Paulo 
would be on Milan and Manaus 
on Moscow. 

2. It has the largest known iron 
ore reserves in the world and the 
largest project in the world 
(Carajas) to exploit ore. This 
project also can produce 12 
billion tons of copper, 25 million 
tons of manganese, and 48 
million tons of bauxite, Brazil 
also has 20% of the world s fresh 
water and 25% of its trees. 

3. It is the world s largest 
producer of coffee and sugar, 
second of soy and cattle and 
third of cora It Is using only 25% 
of its arable land and the 
remainder Is 25% of what Is left 
in the world. 

4. Its population, as a market 
indicator, is 140 million today, 
projected to 180 million by 2000. 
It accounts for 35% of Latin 
America's population, and half Its 
population Is under 20. 

5. Its GDP Is the eighth in the 
world, up from 47th in the forttes. 
ft has averaged roughly 7% 
growth per year over the last 30 
years and is the largest of the 
developing economies. Its GDP 
Is 50% greater than Spain, 65% 
larger than India, 100% bigger 
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than Australia, and double 
Mexico. (Sao Paulo state's 
product alone Is larger than 
Argentina's and, in all of Latin 
America, second only to Mexico,) 

6. Its industry Is highly 
developed, divers I Hod, and 
distributed around the country. It 
includes the 6th largest aircraft 
industry in the world, (he 7th 
steel industry, and the 9th auto 
industry. (Brazil currently imports 
only about 5% of its GDP and 
exports aboul 8%). 

7, Exports have gone from 44% 
coffee, as recently as 1965, to 2/3 
manufactured In recent years, 

B. Brazil's foreign investment 
rules have been stab re for 25 
years, and even during the 
moratorium, remittance of 
dividends was not impeded. 

PROBLEMS AND PROSPECTS 

All right, you'll say, those are 
very Impressive statistics, but, 
"How can you do business down 
there? What about inflation? 
About government Intervention? 
About price controls, Ihe debt 
problems, the market reserves 
and restrictions, problems with 
import, and exchange 
regulations? The volatility of the 
economy plus the politic a! 
uncertainty? And about alt the 
other things we hear and read 
about?" 

And, the honest answer Is that 
alt those factors are a! work and 
certainly provide a continuing 
challenge, But not one is too 
great for businesses like those 
you'll read about further on, 
some of which have been around 
for more than 50 years without 
losing money (in real terms). And, 
we would propose, not too great 
for your company which must be 
able to find a parallel among the 
29 described. 



None of the CEO's or 
companies responsible for this 
supplement would tell you that 
business in Brazil is "easy" or 
deny that ongoing frustrations 
are often an integral part of it. 
But they will tell you that It has 
been worthwhile and admit to 
conlinued confidence In the 
country. 

Some justification for this 
confidence can be found in the 
nenewed democracy's vital signs 
after a very difficult beginning: 
President-elect Tancredo Neves 
died before inauguration, leaving 
his V-P, Jose Sarney to se* Brazil 
through the transition after 21 
years of military rule. 

Hampered by political 
leaderships dating from before 
the 1964 revolution and by 
administrative organs from the 
military regime, used to 
answering to no one r the 
transition has not been an easy 
one. The economy was submitted 
to Ineffective "shocks" against 
inflation, and political rhetoric, 
rather than reafity, often prevailed 
at key moments. High turnover 
was the rule at the ministerial 
level. 

Despite all this P however, the 
democracy is alive and gives 
Indications of progressing. New 
leaderships are emerging and 
positively affecting the 
constitutional assembly The 
legislative Is stronger, and the 
judiciary has demonstrated Its 
willingness to defend private 
sector interests against executive 
decree. The executive, after two 
years of seeking the " easy way 
out", has installed capable 
professionals at Finance and 
Planning, dedicated to controlling 
government spending and 
re establishing relationships with 
the international financial 
community. A workable, tf fragile, 



pattern appears to be emerging 
despite everything, and there is, 
as always, reason to believe 
Brazil will find its way through Us 
latest difficult moment as it has 
always done In the past. 

And. throughout the turbulence 
and problems mentioned above, 
the businesses described In the 
following pages continue to 
cope and to, once again, present 
very respectable results. Their 
experiences, in capsule form t are 
chronicled here, as we said at 
the oulset. in hopes that you will 
be encouraged lo become a part 
of the Brazii/U S. business 
connection. They were chosen at 
random, according only to their 
availability to reporters during 
January and the first half of 
February, Interviews with any of 
the other sponsors would have 
produced a similar pattern of 
success. No business M paid Ti to 
have Its story told Everyone 
invested only for Ihe reasons 
mentioned at the outset. 



HOW YOU CAN LEARN MORE 

If you would be interested In 
learning more about Brazil/ U.S. 
business and how you might 
participate, we will send you 
Information on upcoming 
seminars, teleconferences, and 
business conferences planned 
For this year and next in the 
States and Brazil. Just write to 
'Brazil/U S Business' . care of this 
magazine, or circle Number 108 
on the Reader Service Card. For 
now, just keep reading. 
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From credit cards to electric motors, 
29 success stories document the 
Brazil /U.S. business opportunity* 
Yours could be one of them 



Charge It 

When American Express cam© to 
Brazil in 19B1. the credit card 
company had to make an exception. 

"We traditionally only wanted to 
develop card Operations in markets 
without exchange conirols, enabling 
card holders to use them 
internationally this was the first 
market where we issued cards for 
local use only," says Jean 
Rozwadowski, president of the 
company's travel -related business 
operations In Brazil 

Brazil s foreign exchange situation 
for«S it to kWp a tight rein on 
dollars being spent and sent outside 
the country, bul Ame* decided to 
make the exception and gat into 
Brazil for a number of reasons, 

"We already had a lot of 
Involvement here in other areas, 
such as our U_S, banking operation's 
project financing," Rozwadowski 
recails. 'In addition, we idem if led 
Brazil as one of the world s top ten 
banking markets In a study we 
carried oul tn I he Kate seventies/ 4 

The reason for this high ranking is 
not only the country's 140 million 
population. UnUke American banks, 
Brazilian banks operate nationwide, 
with huge electronically linked 
branch networks. Because of this, a 
check can be cleared between The 
Amazon city of Man&us and the Sao 
Paufo metropolis in less time than It 
Takes To complete a similar operation 
across a state line In the United 
States. 

Bradesco. I he largest private bank, 
has an installed data processing 
capacity bigger than the entire 
Canadian banking network, making Ft 
IBM's largest singJe customer 
outside me united States and Japan. 

This environment, says 
Hozwadowski, weighed heavily in the 
corporation" s decision to come In* 
since "our businesses are peripheral 
to Ihe banking industry," 

Amex has already moved beyond 
Its original iocal-use cards In Brazil, 
In a small but significant way. Since 
1 EHJG r the company has issued 
corporate cards to executives of 
major exporting companies, who 
naturally have to travel abroad all l he 
Time. "We already have a few 



thousand of these cards In service 
here/" commented the company's 
president. 

Growth has been 20 percent a 
year, compounded, for the last two 
years. 

The key to success in Brazil, says 
Rozwadowski, was the choice of the 
Economico and Bamerindus banks 
as equity partners The relationship 
with local partners was of use 
recently, when the American Express 
bank decided to convert $60 million 
of Its share of the Brazilian foreign 
debt into equity, and bought a 
minority shareholding in Conepar, 
the Banco Economical holding 
company for petrochemicals, 
currently one of Ihe country's 
fastest growing sectors. 



Never a loss 

Atthough the Brazilian economy 
always presents new challenges lor 
American investors, tew well 1 run 
companies lose money. 

Du Pont do Bresil has never 
reported a loss In Its B1 years of 
operation. In 1906 for example, a 
poor year for profits, Du Pont earned 
a respectable 27 pares nt return on 
assets of 144.7 million. 

Said Jorg-e N, Rosas, president of 
Du Pont, The reason we're so 
interested In Brazil Is that our 
company has decided to be a global 
company, that Is, to be In a position 
to operate and supply all countries. 
It's no longer a question of 
supplying a country but of supplying 
ihe world And a strong presence in 
Brazil is the sine qua non of being a 
global company," 

Since arriving in Brazil In 1937. Du 
Pont has consistently expanded ils 
operation, to include the production 
of freon* fungicides and herbicides, 
photographic products, "Lycra", and 
"Teflon", among other products, via 
Doth acquisitions and new plant 
construe Hon. 

Du Pont plans lo invest $450 
million In Brazil over the next five 
years, as part of ils strategy to raise 
local sales by 1997 to H bililoa up 
from I27Q million in 19B7. 

The company exports agricultural 
products, 'Lycra" and elec Ironies to 




DO PQNrs ROSAS Strong prmwee 
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company. 



the United States, Latin America and 
Europe. 

A joint venture with Construtora 
Andrade Gutierrez, a top civil 
engineering company, is also part of 
Du Pant's Brazilian expansion plans, 
if Ihe government approves the 
venture, the partners will begin 
developing a 1200 million tiianlum 
dioxide mine, 

The project will make Brazil self- 
sufficient In the mineral, which is 
used to make paints, plastics ana 
paper. Du Pont makes paints in 
Brazil, and Andrade Gutierrez has a 
mining unit. H also has excellent 
relaiions with the government. 

Du Pont Is also an Important 
supplier lo the locai clothing and 
automobile Industries, for both 
domestic and exported production 
The company's 'Lycra 11 is used to 
make bathing suns and lingerie, and 
Ha plastics go into automobiles. 



Truck pioneer 

In 1954, Brazil Imported more 
motor vehicles lhan wheal. Two 
years later, Mercedes Benz was 
Installed and assembling the 
country's first homegrown trucks, 

The company, which now aiso 
manufactures buses, has grown from 
one small factory to ihree plants, 
covering 9-5 million square feet, MB 
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MERCEDES BENZ* LZCHNEft Currant 
fJttticutltBS can 60 worked out. 



do Brasil now boasts over 22,000 
employees and 2,400 suppliers, and 
lays claim lo the Western world's 
largest and most modern bus 
factory. 

II is the largest Mercedes Benz 
operation outside West Germany 

In the last three years, MB has 
Invested more lhan t^00 million, and 
plans on putting 1335 million more 
In In vest me mover the nexl five years. 
The funds have gone jo wards adding 
and modernizing production 
capacity- Th*s year, the company 
plana a nine percent production 
Increase, up lo a total of 47,500 
trucks and buses. 

The company is in lhe process ol 
developing an entirely new line of 
trucks for the North American 
market, a huge investment which is 
possible only thanks to the Gef man 
group s strategy of keeping it* 
Brazilian subsidiary well capitalized 

Mercedes Ben* has dearly 
believed In Brazil's potential in terms 
of both the local and export markets, 
as Is demonstr&ifid by Its policy of 
remitting only very small dividends 
to the parent company, preferring to 
reinvest profits. 

For the Weal German company, 
Brazil has Jong been an Important 
contributor to its world production 
strategy. Since the 1970 's, MS do 
BrasH has been supplying tru^s to 




the United States, and today claims 
parentage to a ffeet of 50,000 trucks 
In operation there, where they were 
assembled from Brazilian kits. 

"For Mercedes Benz, (our 
investment s) are proof of the 
company's confidence In Brazil and 
that the future will be even better 
than the past. For us, the curreni 
poll Heal and economic difficulties 
are of concern, but are seen as 
temporary, since they can be worked 
out," says Werner Lechnef , president 
of the company. 

Brazil, be adds, has bean a 
worthwhile Investment for Mercedes 
Benz "Brazil | s a couniry which, 
unlike most, has a combination of 
factors that ensure rapid and safe 
development: vast territory, 
enormous natural resources, a large 
population and an intelligent and 
hardworking people 71 

Bumper crop 

Early this year. GeneraJ Motors 
presldeni Robert Si em pel traveted to 
Brazil to announce the company's 
new investments there. 

He told the Brazilian public That 
GM will invest 1200 million this year, 
the last chunk ot a f 500 million 
Investment that began In 1385 The 
company is also looking at the 
possibility of investing an additional 
1900 million, beginning next year. 

This year's funds are going to 
launch the Kadeit fn arazll r to 
en large a factory, and to build a 
research and development center. 

Like most of the automobile 
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manufacturers In Brazil, GM is bent 
on making the most of Brazil's low 
cost, high quality producnon 
capacity, as part of its overall world 
strategy, GM may also manufacture 
and export mini-vans from Brazil to 
the Uniied Siaies and Europe. 



Lost and found 

Browsing among the stalls at a 
Brazilian trade fair back in the 
1960's, in Brussels, Ernest Paul had 
an idea 

Why not match up some of 
Americas top retailers with the 
wonderful ceramics, furniture, 
leather, gJassware, wood products, 
toys, and candy thai Brazil had to 
offer? 

Founded 18 years ago, Prlmex do 
Brasil was sel up to source products 
out ot selected Brazilian 
manufacturers, to clients such as 
F.W. Wool worth (In both the United 
States and Canada). McCrory Stores, 
Walmart, K Mart, Montgomery Ward, 
and Pier One. The products are 
tailored to the retailer's 
requirements. 

Today , Prime* do BresJl exports 
through its New York parent 
company, Prime* international 
Trading Corporation, aboul 170 
million worth of merchandise a year, 
accounting for about 75 percent of 
Ihe group's world business. 

Brake lights: full speed ahead 

When Edgard Antonio Leonard 1 
founded Tecnologras Mecamcas e 
Eletronlcas four years ago, his idea 
was to fill a gap in the Brazilian 
markel which his Purdue University 
mechanical engineering degree had 
led him to identity: plastic parts for 
the automotive, computer and 
electronics industries. 

By 1987, Leonardos company was 
established as a supplier of the locaJ 
subsidiaries of Ford. GeneraJ Motors, 
Xerox, Koda*. Philips, and Olivetti. 

The contact with Kodak changed 
the whoie direction of his bus mesa. 
The U.S, photograph pc giant put him 
in touch with the General 
Automotive Specialty Company, a 
New Jersey plastic lighi and 
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There are many ways to do business in 
Br&zii, atone or in partnership. There are 
examples on every page. 



switch supplier that was looking 
to expand it$ operation. 

General Automotive wanted to 
improve rts compeiitrve edge in the 
United Stales, while breaking new 
ground in other territories. 

On both accounts. Brazil was an 
ideal Choice. The country's 
diversified economy has a ready 
supply of potential local partners 
who can guarantee quairty In 
exported pans to the United States, 
The auto industry, consisting of the 
Ford, GM> Volkswagen and Fiat 
subsidiaries, can manufacture 1.2 
million cars a year. And it Is rapidly 
expanding exports, especially to the 
United States and Europe, with 
foreign sales of 12.8 billion last year. 

TME was thus a natural choice to 
become the Brazilian partner. 

Las I Sepiembor in Brazif; TME 
launched The StopMe brand brake 
light, a product designed and 
developed by the American company. 
This next step will be the creation 
this year of General Automotive do 
Srasil, a joint venture in whrch 
Leonard! will have a controlling 55 
percent share and his U,S. partner, 
the remaining 45 percent, TME will 
supply the new company with 
molded plastics. 

"General Automotive do Brasil 
should have sales of around %A 
million a year, of which 70 percent fn 
exports to the U.S. and the 
remainder in sales to ihe local 
market;" Leonard] says, adding that 
the company will import American 
raw materials tax-free from the U.S. 
partner. Under the Brazilian 
governments "drawback" program, 
the raw materials will go into 
products manufactured for export 

The Brazilian connect Ion is 
already bearing fruit, not only in 
terms of focal sales, but also in new 
business tor the U.S, partner 

General Automotive has 
traditionally been a parts supplier to 
General Motors, but the low-coat 
Brazilian production Is helping to 
al tract new customers, such as Ford. 
"We are currently developing 
specific packaging for our products 
for Ford's parts and accessories 
d WHS ion. so that they can be 
distributed among Ford dealers in 



the U r S.." says Leonardi, adding that 
the cost of producing the Stopllte in 
Brazil is halt of the 13.00 U.S. cost. 

Technology trade 

Licensing American technology 
has proved a profitable business for 
both Americans and Brazilians. 

Six years ago, Industrias Romi 
began making numerical control 
machines under license from Allen 
Bradley, a machine toot subsidiary of 
Rockwell International. Now, Rom I 
and Allen Bradley have decided to 
share the burden of developing the 
next generation of numerical control 
machines^ to counter foreign 
competition to both. 




RQMt OF IMDUSTRiAS RQMi Sharing 
lachnQiOQY wW* Alton Bf&dtmy. 



Romi and Allen Bradley main lain 
close links during the development 
stages. When their products are 
ready, each will have open access to 
the other's technology. 



Two way street 

Petrobras, the stale petroleum 
monopoly that is one of the world's 
largest companies, is also one of 
Brazil's biggest importers of 
technology, equipment, and 
chemicals, much ol this from the 
United States. 



Like many companies operating in 
Brazif. Petrobras must remain 
abreast of developments abroad and 
keep competitive in international 
markets. To do this, all businesses 
maintain close links wiln foreign 
suppliers of state of the art 
products. 

Through Its subsidiaries 
Petrofertil; Petroquisa end 
Petromisa, the company produces 
fertilizers, petrochemicals, and 
processed minerals, respectively, all 
ot which involve close contact with 
U.S. companies. 

Petrobras is also one of the 
world's chief gasoline producers for 
U.S. consumption, via its New York 
intemor Tracte inc. office. Overall, 
Petrobras exported 1797 million 
worth of petroleum products in 1986. 



Quality Control 

Not very long ago, Brazil was best 
known to the world as s country with 
"an awfui lot of coffee". 

Coffee bean inspection and quality 
control was how Switzerland's 
Soclete GeneraJe de Surveillance 
started out in Brazil, in 1938. 

One of the world's largest end 
respected independent Inspection 
services, SGS now has 1 ,200 
employees grossing sales of $15 
million In 1968, in Brazil. "We now 
have divisions for agriculture and 
livestock, petrochemical s, mining, 
industrial goods and nondestructive 
testing, "says Eric G, Bfingold, 
executive vice president of SGS do 
Brasli, He adds that all but (he last 
are direct ly linked to I he quality 
Brazilian goods must have lo be 
exported, to ensure that both buyer 
and seller get a fair deal. 

In the United States, SGS is 
known for Its nuclear planl 
Inspection work, analysis of 
consumer goods and construction 
materials, asset eppralsaJ, coaJ 
Inspection, and Insurance claims 
adjustments. 

Ernani Amal Pi res, head of SGS do 
Bras M s industrial division, explains 
thit nondestructive testing checks 
the quality ot Brazilian capital goods, 
with multinational investors in the 
country as the major customers, 
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iMQe BraziNan corporations such a 
state oil monopoly PBtrobras also 
geek this- division s services, when 
buying equipment, 



Doing sums 

While a company such as SGS do 
Br as J I [see above) is a wholly-owned 
subsidiary of a foreign company, in 
other service areas such as auditing, 
Brazilian law does not permit foreign 
capital ownership. 

This has proven no obstacle to 
major worldwide groups such as 
Arthur Young International, however. 
A local company owned entirely by 
Brazilian shareholders bears trie 
name Arthur Young via a 
professional agreement with the 
Bermuda- based LIS. conglomerate. 

This enatfles the company to 
maintain Ifcnks w^h the rest of the 
AYi network around the globe, 
bringing in Its know -tow, and, most 
Important* servicing its corporate 
clients with the same level of 
professionalism they find elsewhere, 
explains EJso RalmondL a director of 
the Brazilian company. 

The multinational clients served in 
Brazil include Pepsi-Cola, 
McDonald's Corp., and the West 



German chemicals giant, Bayer A.Q. 

In Brazil, Arthur Young has 
diversified and grown over the lasl 
29 years. The group now comprises 
an auditing firm, a consulting 
company, and an executive search 
firm. AY also represents a German 
auditing company, Sehltag. and the 
U S. systems, development software 
company, Know led geware 



Brazilians and Brahmins 

Bank of Boston, one of the earliest 
foreign banks in Brazil , considers 
itself 'one of the corporation 3 
greatest successes around the 
world, bolh In terms of cruzado 
profitability and In terms of the 
leveraging it permits for our entJre 
network." says Banco da Boston 
president Henrique de Campos 
Mei relies. 

The bank prides ilsalf on being 
able to offer full branch services to 
clients coming in from abroad, who 
can go to the same bank they ere 
used to working with elsewhere. At 
I he same irme, major Brazilian 
exporters can be assisted in their 
exchange dealings abroad by other 
branches of the bank's worldwide 
network. 




"Even when an operation is not 
profitable per se <n Brazil, it can 
generate a goodwill deal in Ohio, 
allowing us to expand our activities 
In the network as a whole," explains 
Mei relies. 

To compensate- for She 
government limits on the physical 
expansion of foreign banking 
networks in Brazil foreign banks 
often invest heavily in developing a 
wide range of services. Thus a client 
may leel lhat even though a iocal 
bank has more branches, a foreign 
one can offer more. It Is not 
uncommon for a Brazilian 
businessman to have a personal 
account with a local institution, 
whHe his company's is wllh a 
foreign one. 

Bank of Boston has a brokerage 
firm, an underwriting company, a 
leasing firm, and a finance company. 
But. says Meireiles. the bank's trump 
card is "a management information 
System far superior to the 
competition's " This includes 
production of a Irnanclal newsletter 
considered to be an invaluable 
source of business news and views. 

Banco de Boston ranked 19th in 
l98/\ in terms of both total deposits 
and total loans, among the country's 
private banks. 



Picture wrrKkiw 

The French multinational Saint 
Gobain Is another example of a 
success fui Europe- based enterprise 
in flrerii. In 1960, Saint Gobam 
boughs Santa Manna, the country's 
oldest glass maker. 

Now, almost three decades later, 
Santa Manna Is a 1321 million 
company, the largesi glass making 
conglomerate In South America, with 
a market growing five percent a year 

In 1986, Santa Marina reported 
a 142 6 million profit and this year 
plans to Invest *22G million In two 
new plants. 

Last July, Saint Gobain set up two 
joint ventures with Cisper, a unit of 
the American Owens group, to 
control two glass factories. The 
venture will aiiow trie companies to 
efficiently develop new markets in 
southern and central Brazil 
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Businesses as varied as airplanes and 
asphalt are flourishing in Brazil. 
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U.S. fright path 

Brazil's fast-paced Industrial 
development has taken H from being 
basically an exporter of agricultural 
goods and commodities 40 years 
ago, to a point where the count n/s 
stale aircrafi manufacturer, Embraer. 
sold $322 million worth of planes 
abroad in 1^87. Forty percent of 
these went to American commuter 
airlines, 

Bui Embraer is also a major 
importer of American raw materials 
and equip man I, including engines 
from Pratt & Whitney and Garrett, to 
the tune of 1150 million last year. 

Embraer is a* so helping at Feast 
one American manufacturer — 
McDonnell Douglas — Keep down 
costs, supplying 1120 million worth 
of outboard flaps for its new MO-ii 
aircraft. 

And the technology ihe Brazilians 
use io produce The ffaps is itself the 
result of a technology iransler 
agreement with another U.S. 
manufacturer. Sikorsky, made earlier 
this decade. Embraer will also be 
Importing U.S. fi borne to produce Ihe 
Haps, 

The Importance of the LkS market 
led Embraer to set up in 1979 the 
Embraer Aircraft Corp., a wholly 
owned subsidiary lor sales, 



maintenance and after- sale service 
in the United States, operating out of 
Fori Lauderdale, Florida, 

The Brazilian company has been 
export-oriented since 1970, whan It 
was founded by the Aeronautics 
Ministry Last year, exports 
accounted for Two thirds of total 
1466 million in sales. "For this year, 
we predict total sales of $650 million 
to *68Q million, and exports of 1410 
million to 1420 million," says Dzillo 
Silva, the company's president. 



Outer space 

Las! year, the Brail Nan company 
Metal Leve Furnished pistons for the 
voyager space project. This year, it 
is taking ns research and 
development effort to the United 
States. 

Tog ether with the Brazilian 
government, Metal lave es investing 
|3 million in a new RIO center, to 
be bull! in Ann Arbor. Michigan, 

The company decided to go north 
because of a global trend towards 
putting pans product development in 
the hands of the suppliers 
themselves, Most of Metal Levels 
competitors In the pistons and 
bearings business are already 
located near Detroit 

Metal Leva had 1260 million in 
sales last year. 

The research center will employ 15 
people, it of them Americans. 



Pots and pans 

The hunger for technology is such 
that Eluma, a copper company ( 
trimmed its profit margins just so it 
could sell to American customers, 
and thereby gain access to the latest 
developments. 

Eluma superintendent Luis 
Eduardo Cam pel to says thai ha 
recycles the technology io compete 
better in the Brazilian market, 
because, as he points out. 'of the 
300 largest bluecbip enterprises in 
the world 280 are present in Brazil 
As Eluma seeks to Improve its 
chances of serving Thesa customers. 
It must be able to supply 
technologically sophisticated 
products. 



To this end, Eluma is looking for 
joint ventures In both rolled and 
extruded cooper. It is also studying 
the possibility of purchasing 
technology or hiring high-tech 
experts from outside, For potential 
partners, Eluma offers access lo the 
Brazilian market, and the possibility 
of acquiring cheaper raw materials 
from a country with lower labor 
costs. 

Founded in 1943, Eluma began as 
a joint venture to produce aluminum 
housewares, with ihe Revere Copper 
and Brass company. Revere left the 
partnership In 1969, Today, Eluma 
has 2.000 emproyees and 7,000 
shareholders. The company makes 
copper piping, bars, wire, and other 
copper alloys. 




ELUMA $ QAMPELLO ZS0 of wortd't 
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The volume ol business Eluma Is 
doing In Ihe United States warrants a 
fuJi-tima presence there, and Eluma 
International. In Detroit, is Just that, 

This company also represents a 
major Brazilian auto parts 
manufacturer, Cofap. and the 
Brazilian subsidiary ol West 
Germany's Krupp. 

Brazil's market leader m rolled and 
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glass and plastics manufacturer 
Wheaton, plus British packaging 
manufacturer Fiitrona, and Mexico's 
"Capon Corona, 

The Brazilian operation has afso 
been Important to Avon's globai 
Straiegy, permitting It to erf iciently 
supply smaller neighboring markets 
with Brazilian -made products. Over 
I he last five years, Avon CoGmaticos 
has exported more than *2l million 
dollars worth of goods to Paraguay, 
Uruguay. Bolivia. Chile and Peru. 




six plants, and supplies close to 
hai* of Brazil's asphalt needs. 
Chevron has also branched out into 
specialized surface materials. 

Cooperation has always bean a 
good way to do business Jn Brazil. In 
the them reals industry, three- way 
joint ventures involving a foreign 
investor, a Brazilian private company 
and a government- owned company, 
am common, 

Soon afl&r coming to Brazil, 
Chevron teamed up with the slate- 
owned oil monopoly, Petrobras* to 
help build its first oil refinery. Now, 
a PeJrobras subsidiary, Chevron and 
a private local company are building 
a 1 15 million petrochemicals plant in 
a joint veture 

Chevron vice presideni E Frank 
Santos explained the advantages of 
this type of operation. "We have the 
government's fuil cooperation and 
access to raw materials presided by 
the private company. Chevron 
provides the technology.' 

Today, Chevron employs about 300 
people, mostly Brazilians, who are 
engaged in (ha company's four 
businesses: asphalt, lubricating oil 
additives, pel roc he mi cars and 
agrlcuHural chemicals. 




extruded copper products, Eiuma 
exports about 120 million a year, out 
of total sales of t200 million. The 
United Slates absorbs about 40 
percent of the company's foreign 
sales. 



Nuts and bolts 

As Brazil has one of the world's 
largesl reserves of bauxite, used to 
make afumtnum, Alcoa Alumlnio is 
right at home there. 

Since its arrival in I970 r Alcoa has 
invested overt 1 billion total, and 
now boasts 8,000 employees. 

The company has grown and 
diversified into eleven plants spread 
Throughout the country, These 
include a Joinl venture with Bflliton 
Metals (a Royal Dutch Shell 
subsidiary), which built a mammoth 
aluminum complex In northern 
Brazil, 

Alcoa Aluminio itself Is a joint 
venture between the Aluminum 
Company of America and the 
Brazilian construction company, 
Camargo Correa 

Last year, Alcoa acquired two 
local cable companies, and opened a 
chain of retail hardware stores, 
something which is new to Brazilian 
consumers. 

In the last eight years, Alcoa's 
consolidated sales have grown from 
t1B0 million to over I60Q million, and 
1968 projected sales are 1700 
million. 



Avon Calling 

it didn't take much lor Avon 
Cosmelicos Ltda, to start ringing 
doomeifs in Brazil. 

The company arrived with 1700,000 
in IBM. starting out with only 35 
employees. Today, Avon is Brazil's 
largest cosmetics marketer. One 
hundred thousand sales 
representatives sell cosmetics, 
jewelry and clothing throughout the 
country. 

They've pushed growth up to ten 
percent a year for the last five years. 

Avon's presence in Brazil has 
created opportunities for many other 
companies, from all over the world. 
Its suppliers mclude The U.S. - based 



Paving the way 

In this young country the size of 
the continental United States, there 
are many road* to be bull I. 
Transportation networks are vital to 
Brazil's development to gar. 
agricultural produce to market and 
move manufactured products to 
laraway consumers. This is 
especially true because Brazil has 
practically no railroad system. 

In 1955, Chevron (then Standard 
Oil Of California) started a venture in 
Ihe pioneer business activity of 
manufacturing and marketing asphatt 
emulsions to the then small 
roadbuilding industry. Since then, 
ihe company has been involved m all 
major roadbylldlng projects, boasts 




CHEVRON'S SANTOS: SvCC+**tt*t 
r?i/»- way fotflt vwifur* 



For mora mJonruttafi, circd hum6tr 106 ofi read** iwfvi^s u«^ri 



BRAZIL/U.S. BUSINESS 



SPECIAL ADVERTISING SECTJQN 



Nation's BaaLnfua Ajjrtl ISttW 



Brazil/ US. business associations hawe 
succBSStutiy evolved over time to fit 
changing global realities. 
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Full Cycle 

Like many manufacturing 
companies in Brazil, Brastemp 
started out as an importer of 
American -made home appliances- 
Thirty years later, Brastemp is 
supplying Amencans with Brazilian- 
made refrigerator* and freezers, sold 
under trie WslDift brand name. A U.S. 
servico network backs up the quality 
of the goods marketed (here, 

Brastemp also manufactures 
kitchen stoves, washing; macnines, 
clothes dryers, and dishwashers. The 
company employs mora than 5 r 000 
people, wno work Jn 3.2 ml II kin 
square feet of factory and office 
space. 

Foriy percent owned by Whirfpool, 
Brastemp Js Latin America's largest 
maker of large home appliances - 

At home In Brazil, Brastemp I* 
also The top manufacturer, witn 
domestic saies of S290 mil I ion in 
1966. Exports came to about »10 
million, but the company hopes lo 
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push these lo 10 percenl of total 
sales. 

"... We have always made a huge 
effort to make sure that our product 
is marketable abroad, whicfi means 
being competitive In terms of energy 
consumption, design, and price/" 
says A. Cesar Bonamico. Brastemp 
superintendent 

Compressors for Whirlpool 

Through Brastemp. Whirlpool Js 
now part-owner and a major 
customer of one of the world's three 
top compressor manufacturers, 
Embrace. 

In business since 1974, Embrace* 
has gradually moved in on the 
InternatlcnaJ compressor market, and 
today claims- ten percent of total 
world sales. 

Embraco sold more than five 
million units Jn 198ft with Just under 
haM {worth f B4 million) lo foreign 
buyers. WhUlpool is its main 
importer, but there are additional 
distributors who seM lo small 
companies and Service firms in the 
United Slates. 

Joint account 

Joim ventures are common In l he 
banking industry. With few 
exceptions, government regulations 
only allow foreign banks to operate 
In I he investment bank fragment. 
Foreign Investors can hold up to half 
the capital, but no more than one- 
third of voting capital. So most of 
Brazil's 36 investment banks are 
joint ventures. 

Chemical Bank, the sixth ranking 
bank in the United States, teamed up 
in 1975 with Banco Noroeste, a 
medium- sized Brazilian linanciai 
conglomerate. Northern provides 
conventional investment bank 
services, such as corporate and 
trade finance. 

Under this arrangement, Chemicat 
has gained access to the Brazilian 
banking market 1 and Noroeste has 
access lo Chemical's international 
financial network 

Although by law, companies can 
only repatriate capital invested after 
12 years, NorChem president Patrick 
Moren says the bank plans to iock 
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its invest mari is in far about 20 years. 
"We believe Brazil will come through 
this p&riod of turbulence. It Is ihe 
Inevitable result of political 
iransltlon. Them is so much 
potential here...," he notes. 

NorChem Intends to convert *150 
mill ion of Brazil's foreign debt Into 
local Investments this year The 
bank is looking carefully at 
Investment opportunities in export - 
oriented businesses and mining 
operations. High on Morens list are 
pulp and paper producers, 
manufacturing companies, and 
mining concerns. 



Front seat 

People in Ihe transportation 
business in the United States may 
be the only ones who know thai 
passengers on the San Francisco 
Bay Area Rapid Transit system are 
sit ling on seats made Fn Brazil. 

The Gompanhia Teperman de 
Esiofarnentos has also supplied the 
Washington Metropolitan Area 
Transit Authority, and the Aetoirain, 
a rapid propulsion electromagnetic 
vehicle made for the U.S. Department 
of Transportation. 

Now fully represented in the U S. 
market by American sales and 
service agants, Teperman started out 
In the 1960'6 making seats for Ihe 
nascent Brazilian automobile 
Industry. 




Today, Tepgrman manufactures 
aircraft and subway seals, as well as 
high technology fire-protected 
pantHs. fiberglass and foam pieces 
for the Interiors of transportation 
vehicles. As a sideline, the company 
also supplies U,S. furniture 
marketers with wood and leather 
chairs, and wrought Iron terrace and 
fireplace equipment 

American manufacturers afso 
supply Teperman with raw materials 
for the company's exported 
products. 

Foreign sales, lor Teperman, are a 
practical way of preparing for a more 
technologically advanced fulure, at 
home In Brazil. The company's 
American clients furnish extremely 
pr&cise and sophisticated 
specifications, which Teperman must 
be prepared to meet. 



Plastics future 

Since Dow Chemical came to 
Brazil in 195G, ihe company has 
Invested more (ban 1500 million In 
the country s Industrial development, 

Dow's 3,000 employees now 
manufacture industrial chemicals, 
plastics, consumer products, 
chemicals for agricultural use, and 
pharmaceuticals, The company 



export 5 about 23 percent of total 
production. 

In the last year, Dow entered 
Brazil's growing consumer market, 
via an acquired company, Spurna 
Pac, which makes ihe packaging for 
foods such as McDonald s 
hamburgers. Consumer acceptance 
of Dow"s Zip toe bags, cailed "Zipy" 
bags in Brazil, has been much 
greater ihan expected. 

Dow's Brazilian Subsidiary is also 
integrated into the company's 
worldwide research and development 
network, with an R&D center 
employing 30 specialists engaged 
mostly m agricultural research. 



Dutch treat 

NMB Bank, the Netherlands' third 
largest commercial bank, found an 
ingenious way around Brail's 
foreign bank charter restrictions In 
1983, It boughi a smail Uruguayan 
bank that already had a charter to 
operate a branch In Brazil, 

As Jacques Kemp, the bank s 
executive vice president recalls, the 
bank wanted to gel Into Brazil, 
where we had a very small exposure, 
as part of a strategic decision to 
move into rather than out of Latin 
American countries/' 




DOW'S RAMON Btutitoi fldO center 



NMB'S KSHP Strafgtc timclttim to 
™w into BtMlit ieqvirwd trtgwuQus 

mottim, 
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Taking advantage of debt/equity conversion 
opportunities is a priority for some executives* 



The bank made this move just as 
l he first wave of the Brazilian debt 
crisis was breaxmg "The general 
banking community doesn't like 
these markets but we had a feeling 
for them in our corporate culture, 
several of our top management 
having lived in Brazil at one time Of 
another," explains Kemp. 

The bank pursues a strategy of 
slaying small, being more a seller of 
know-how than of accounts. As a 
result. Says Kemp. Ih© bank is "fee* 
driven ra!her than spread-driven," 
looking to make money from the 
commission, on ihfl sale of sevtces 
Instead of collecting Interest on 
loans Those services include asset 
trading, debt to equity conversion, 
mergers and acquisitions^ corporal© 
finance, and trade finance. 

The bank is especially interested 
In putting together investment deals, 
Including Joint ventures, stock 
market investment funds, and debt 
to equity conversions. 

NMB Bank has grown 
tremendously since it opened a 
smaJI representative off ice in 
and recently decided to increase its 
capital by |2fl million. The first f 10 
million tranche was disbursed in 
August 196? 

Parker parts 

When Parker Hannihn set up shop 
in Brazfl to produce rubber products 
for the automobile industry, In f972 r 
it Invested just under a million 
dollars. 

By 1982, the company had 
expanded to seven product I fries, In 
1965, a worldwide acquisition 
brought it the Brazilian subsidiary of 
Schrader- Bellows, which increased 
the company's holdings and product 
offerings. 

Parker Hannifin later developed a 
Joint venture with Erf em p do Braall. 
to produce ine flatgf line of 
products, already mad*? under 
license by Eriemp, The company 
consolidated its Brazilian holdings 
when U.S. headquarters bought 
Racer in the United Stales and 
Eriemp in Brazil, providing an 
alternate source from which lo 
supply both American and European 
customers. 




PARKER HANNtFlNS PARKER 
SPEAKING tNSAO PAULO, 
Brazil i® thw kwf \o South America, 



Total investment so far comes 10 
about (30 million, with sales over 
S&0 million a year. 

Parker Hannifin president Patrick 
S. Parker says his company views 
Brazil as the "key to Latin America 
As Brazil goes, so goes Latin 
America." The region, tor I his 
company, Is one of the world's lour 
most important , as are North 
America, the Pacific rim, and Europe. 



Wheel deal 

Mafefsa, a top Brazil an 
manufacturer of wheels, axles, 
trolley cars, passenger cars and 
freight cars, is also represented in 
the United States, by afjents who 
follow U.S. business opportunities. 
They do ail the sales work with 
minimal backup from Brazil. 

Exports, which now are shipped to 
Five continent, In 1987 totaled *11 
million. The United States, which 
bought 7,300 metro and railroad 
whe«ts last year, ts only Mafersa's 
third biggest customer, following 
India and Canada, 

Total sates last year were 72,000 
wheels, Of which 42,000 were 
exported and 30,000 sold on the 
domestic market. 



Free ticket 

Tourism in Brazil provides a 
special opportunity for U.S. travel 
businesses, says llya M. Hlrsch, 
president ol Oremar. Oremar 
founded in 1953 to link foreign travel 
companies to I he Brazilian market, 
grossed 130 million last year. 

Now, Oremar Is looking for a U.S 
hnk to move In on the growing 
Incentive travel business. 




ORE MAR'S HIRSCH- Incentive frsv+l ft 



For four years, Oremar has been 
developing travel prizes sold to 
corporate clients for use as 
incentives to their own customers 
and business associates. This 
market segment is still in its infancy 
in Brazil, Hirach concedes, but the 
receni establishment of iocaJ offices 
by major U.S. incentive houses 
indicates that it is a promising niche. 

'We at Oremar are working 
towards the creation ol our own 
incentive house/' he says, adding 
that "the Ideal for us would be to 
establish a link with a U.S. house 
that would give us a head start In the 
business/' 
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Three way profit 

Since 196S, Braun, the West 
German hospitaJ suppNes 
manufacturer, has deveroped Its 
Brazilian operation into a vital pert ol 
Its U.S business. 

Laboratories B. Bfaun became 
Indispensable by manufacturing high 
quality materials at low cost. 

Braun's U.S. subsidiary, B. Braun 
of America Corp., Bethlehem, 
Pennsylvania, owns 20 percent of the 
Brazilian company and has full 
administrative and planning 
responsibilities. 

In Brazil, Braun manufactures 
disposable hospital supplies, 
solutions, and h loeng inuring 
equipment for processes such as 
hemodialysis. Many of Ihese 
products are exported to Braun's 
other U.S. firms, which Include 
Aesculap Instruments Corp., Burron 
Medical Inc., 8. Braun of Delaware, 
and Nova Medical Specialties. 

Burron regularly orders Brazilian^ 
made products to specification. 
Sometimes, the Brazilian subsidiary 
exports semi finished products* 
which are assembled together with 
U.S. -made components In the United 
Slates, and marketed there. 

Braun Invests greal amounts of 
technology in hs Brazilian 
Subsidiary, in the form of technical 
assistance end plans, plus 
equipment. In this way. Laboratories 
Braun Keeps up to date with foreign 
developments so it can better supply 
Ha parent company, ami also, export 
to Latin American neighbors, Africa 
end Europe. 

Laboratories B. Braun has seen 60 
percent growth over the last five 
years. In 1984, the company installed 
a plant to manufacture dialysis 
filters. There are plans to double real 
sales In the ne#1 five years, and 
launch about 100 new products- 



Motors running 

The electric motors made and 
exported by the Brazilian company, 
WEG, sparked the formation of a 40- 
polnt distribution and sales network 
In the United Stales, formed over the 
last 13 years. 

WEG s U.S. representative imports 



and distributes or arranges the sale 
of WEG's products, and selects 
service centers associated with the 
Electrical Apparatus Service 
Association, 
Founded in 1961 by three German- 



Brazilians, WEG now empioys 6 h 3O0 
people. The company is a major 
supplier to the domestic market and 
exports not only to the United 
States, but to Europe, Africa. Asia, 
and Oceania as well. 




XEROX 



We believe in BrazH. 
That's why we keep on 
investing there. 
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The companies and associations listed here, plus some that 
are not, are committed to f and confident in f the future of 
Brazil They have sponsored this supplement in hopes of 
strengthening and increasing the business ties that bind the 
U.S. and Brazil economically, politically and strategically. 



ADVEgnama ao ehcies 

DPZ - Duadtibt, Petit. Z*f agoza Propaganda SA 

Fischer. Juftiua, Young & Rubleam Comunlcfigtos S. A. 

J Walter ThdmpsOfi Pubhcrdade Li da 

Leo Burnetl FubHeidade Lrds 

Standard, Ogiky & Mather Putmcidado Lrda 

APPLIANCES AND RELATED 

BWqmp 5 A 

Consul 5,A. 

Elgin Maquina* SA 

Embrace, - Empress Bresiielr* de Compressor^ S.A. 
Mwa S A. , Ernpreaa Brasilelra da Rfir^glos 
i£B ■ Ind* Gfad?en-!a Bra^ierra* S.A. 
Sharp S.A EquipamenloH Eletrfimcos 
Springer Garner do Nordeate. SA. 

AUTOMOTIVE AND RELATED 



Amofle* Ind. « Com. de Aulopecas Ltda. 

Bandl* do Bra&j' Allied Automotive - DJm. 

Cummins Bras" S A. 

Eaton Corporation do Braail 

Ford Bras* I S.A. 

General Motors do S/mU Ltda. 

Mangeis Ind* S.A, 

Mercedes Benz dp &rasil S.A. 

Metal Lowe S.A. ind. e Com. 

Monroe Auto P*ca* S-A- 

ParKer Hannifin do Brasil - Seal - Fneumaiic • Fitter 
Rockwell International - Div Fumagalll 
SafcO Ind. e Com LEda. 
Teperman ds Estotamentos. Da. 

TME Tecnotoglas MecAnicas e Eielrdnicas Ind o Com. Uda, 
TRW do Bras 1 1 S.A. 
Volkswagen do Bra^l S.A. 

Wabco FreJos, ideal Standard WaEwo md a Com, Ltda. - Dhr 
BANKING 



Banco BamefindLji do Braail S A. 
Banco Gr*fi« u ; <±e Investments S A 
Banco de Tofcyo S.A. 
Banco Economh;o SA. 

Banco Europeu para Arnica. Latin a fBEAL) S A. 
Banco Satrs S.A, 

Bradasco Banco Brssiie-lro de Deacontos S.A. 
First National Bank oi Boston 
Lloyds Bank PLC 

Nfldertandaehe Mlddenst andnoank Nv^MMB Bar*) 

More hem • Banco No/omte Cnemicat de InveaHmento S.A. 

Umbanco ■ UnirJo de Baneoa Brasileifos S.A 



BEVERAGES AMD TOBACCO 



HeubWn do Briail Coml. e indi Ltda 
Nallona* DistJNera do Braaii S.A. 
Pancon Panici pastes a Gantroles Llda 
Sauza Cr Liz Ind, e Com., Cta 
Tabacoa Braaiienc.s Llda. 
Tabaaa Taoaco* 3 A 

CHEMICAL AND RELATED 



Akso do Braail 

Alba Qulrrnca Ind. e Com. Uda. 
Capua** Carbonos mds. S A 
Chevron do Brian Ltda 
Ciba-Gaigy QuimicaS.A 
Cia. Brdajieira de £at Jreno 
Dow Ouimica S_A, 
Du Ponl do Brae j I 3 A. 
Gar do Bra$rl Ind. e Com. Ltda 
Qoipo Ultra 

Hercutoa do BraaiJ Prods. Qurmico* Ltda 
Hoechsl do BfaaJJ Quim a Faun. BA> 
IC Braa»l S A 
Lochia BraaM 

Mobil Oil do Bfaail (ind e Com) Ltda 
For more information, circle number 1 08 on reader serwc* card 



Monsanto do Brazil S.A. 
Naico Produlos Qulmlcos Ltda. 
01 In ferial I Ltda. 

Ptitrobraa • Pelroleo GraaHeiro S.A 
PalrotjulTilca Unifio S.A. 
Polialden PeUoqufrmca S-A. 
PoUolefinas S.A 
Rohm and Haaa Brasil S.A 
SandOZ S.A. 

Schaneclady OuJmiga do Braail Hd* 
Sno#win-WJ»iam« clo 8raa<l Lnd <? Com. Lisa. 
Stauflaf Pfocts, Ouimjcos Ltda. 
Sybron Kerr Ind, a Com, Li da 
Union Carbide do Brasir Ltda 
UntroyaJ Ouimica S.A 

COMPUTERS AND OFFICE EQUIPMENT 



Co-ntlnac, Formularies ConHnuos 

Eleora S.A. Elelronica BrasilelTa 

iSM e^asil ind , Maqu-nas e Senri^oe Mda 

interpnnt Formuianos Ltda, 

haurec Informal lea S A 

NCR do Breajl S A. - Eng. € Manufalura ■ SP 
Sid Inlormttica S A 

Tenafli Inalrumanlos EJeiron^oa do Brasll Uda. 
Unisya EleirdrtFca Uda. 
Xerox do Brasil S. A 

CONGLOMERATES 

Vllla/es SA, Inda. 

CONSmUCTION AND RELATED 

Andfade Gutiflfrpz "s A., ConstTUtPf* 
Austin Braail Projetos e Conslruf tes S.A. 
Jacuzzi do Bfaail Ind. e Com- Ltda. 
Maurice Tuc^ Schneider ArquMrto StC Ltda 
Odacrwht ■ CfiomlcaJa, Oil DrHllne, Mlnloo 
Otla S.A , Eie^adorea 

Plnturaa Ypjranfla Ltd* - Contractors Industrial Painting 
PLP ■ Prodmos pa/a Llnhaa Preformation Ltda. 
Promon En^enhafla S.A. 

CONSULTING, AUDITING, INSURANCE AND SERVICES 



A C. Niai^en Ltda. S^C 

Alexander Macfarlane Corretora da Seguros Li da 

Artnu'r Anderaen S^C - Audning and GonsuMmcj 

Arthur Young Aodrtoreo Associarios SiG 

Boot- Allan & Hamilton do Brasil Coniultotea Lid a 

DeloPlte r HaaKlna & Sella 

Deltec S.A. Em-pre^ndlmenioai e Partlc^pacoes 

DHL do Br wil Auxlllar do Transport e Ltda. 

Ern^E & Wh^nney AodiiOW Lndapendantee 

Frank B. Mail Corretaaem de Seguros Ltda. 

InSex S A. Cgmgfc*o fnlernocionaJ 

IPSA do BrasN 

Johnson A Hnjgins Cofrutors-s dtt Sa^uroa Ltda, 

KomJFerry InlernationaJ LTda 

MerrHI Lynch Raprogonla^oes Ltd*- 

Price Water no use A ud Mores Indepa-ndenTva 

SGS do B^s j i S.A 

ELECTRICAL AND ELECTRONIC EQUIPMENT 



ATPr'HI TEK E^ironlca Llda. 
flurndy do Brasil Cpfialores Ltda, 
Ouracell do BwN lnd. e Com. Ltda, 
Ford Ind, e Com. Uda. 
Helton! Produtoa Elatncos S.A. 
Honeywell do Brasil * Cia 
Philip* do Brasil Ltda. 
Rohm Ind Elelronida Ltda. 
Tektronix Ind e Com. Ltda. 
Wag S A 

F I S Eft BOA RO 

Duralex S.A. 

eucate* Trading S^. E«p. o imp 
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Once again: To sea how you can become a 
part of the Brazil /U.S. business connection, just 
circle number 108 on the reader service card, 




TOOO 

Adrkp Produtos AMmetitlcloa Ltda 
Aimomota InterameMeana ind. e Com. Ltda. 
Arlsco Produtos AJirnenticlos Ltda. 
Bauilucco & Oa. - Cakeg and Biscuits 
Bra*w*y S-A ■ Ind - a Com 
CafgJh Agrfcola S.A. 
Kibon SA Ind*. AJlmentlciea 
Klce& S.A. 

Klnoko Produio» Aiimenitaoa Lida 
KJtano S.A. rnd., Com * Imp. 
McDonald's - Sao Paulo 
Men Eta do flrasil ind. & Corn Ltda 
N telle Indl. * Comi. Ltd* 
PurJna Altmenioa Ltda, 
Quak&r QrosM L f c5-=» 
ReMnaefles do Milho r Brazil Li da- 
San bra ■ Sgctedaoe AlgodooJra do Nordeete Bra 
Sao Bra* S.A. Ind. « Com do Allmwilo* 

INDUSTRIAL EQUIPMENT 



illelro S-A. 



Calerplllar Braart S,A. 
Dfflsggr irid- a Com. Llda, 
Dynepec Equupamenios industrials 
EcjuJpaniufiios Clam Ltd a. 
J.I. Caa« do Bran.- * da. 

LAW F\HM$ 

Gguian Penieado r icrvo^mo i Leio&ae - Advggado* 
Wachedo, ^eyer, S&ndacz. Office e Albino ■ Advogados 



MA CHINE TOOLS 

Naxdlnl SA< inda. 
ftomk S.A., India 

MACHINERY AND TOOLS 



Bached IndL Ltda. 

Fagersta Secoroc Ind. a Com. Ltd a, 

Seco Touts Ind. a Com. LLda. 

SKF Ferrarnontas SA 

Sla^en Ind. * Com. Ltda- 

Twill SA, Ind * Com 

Valomrn Modco Ind. « Com, Ltda. 

METALS AND METAL WO HKIHG 



Alean AJumFmo do Bnaall SA 
Alcoa AlumFnlo S.A. 
Atian^a MeEaJufglea S.A. 
ArmeD Equlpftfrol SA. 

Breamatal WaeLfnat* - Cold Rolled Steel SlMon 

Confab m SA. 

Conlorja S A. Gorv&*3es de Acu 

Eluma S.A Ind. a Com. 

1 • *■■ ' la 1 Qrupo 

Pado Security - Locks and Padlocka 
Senioppa Wnoeis A Caatara Ltda 
Whpfllahfalor SmlO do Brazil 



wmma 

ParenapaJiema S A. Mineral Ind. a Conairugao 



HON METALLIC MATERIALS 

Bra-Hilic SA 

Cacrise Ceramkca Cncpuma SA 
Coming Bras i I Vidros Eapeciafs Uda 
R&eiglaa F ibfas Lid*. 
Norton, S-A_ Ind. 6 Com. 
Santa Marina, Cia. Vidranu 



PACKAGING 

Continental Cart Co. 
MetaluTglca Freda* Cla. 



Rheem EmpreendlntsfiEos Iny. e Com. $.A. 

Toga Ind de Papain de Art* Jose Techerkaaaky S.A. 

Van Leer £mbalaij&ns inrds do BTasil L:ns 

paper 

Floreal&l Monte Dourado* QA, 
KSR Com. a ind. da Papel S A 
^►Passa S.A. CeJulOse e Papal 
Sulano de Papri e Ceruioaa, Cia. 

PHARMACEUTICAL AND PERSONAL HYGIENE PRODUCTS 



Avon Goametleoa Ltda. 

Becton DSckinaon md Ciwgieas S.A, 

Colgate PaimaHve Ltda 

FrilfGCtie Oodge 4 OJwll dg Bras^l 

IFF EasenoLaa a FraQrancias Ltda. 

jonnaon & jotinaon SA 

Labgrsi^rioa 8 Bratin S A r 

Travenof IndL e ComL Ltda. 

■WTQQftAPrtV 

con 

Kodak Bra5ileira Com e Ind Lrda, 
Polaroid do Qraall Hda. 

ELASTICS 



Goyana S.A. ind. Oraa de Ma>arias Pliallcaa 
Sansuy SA Ind. da Plamticos 



PUBLISHING 

Dun a. Bred sir eel do Brasli Ltda. 
Gruno Lund de Edilorw Asaociadas 



RET A3 LINO 

Casas Pemembuoanai' 
Grupo Pao do A^doet 



Lundgten Irmflos T^cido* S A 



TEXTILES 

dehrwnO 8 A - Demm Fabrics 
Ceib- as • Inda Qulms e Tfixlals S.A. 
Kendall do Brastl Ind. e Com Ltd* 
Levi Slrau&a do Brasll Ind. e Com. Lid* 
Momno Sanusta Inds Gera»s, 5 A 
$*o Paulo Alpergales S.A. 
SEnroop S.A Intf de Poupaa 
TnarniMro BrauM Llda, 



TIRE AMD RUBBER 



Fireelone PneumWicoa 
Gates do Brazil S.A. ^ , 

Goodvear do Braftil Prods, da Borfacfia Ls^a 



TOWPgll , 

Amaflcan EirtKd&s Travel Relaifrd Sarvfeaa 
Hobday Inn Cro* 11 * p,4ia 

Oremai Braarl S A Rflpraaanla^oea. Viagens a Turlamo 
IRAN SPQ flTATJ 0 N AND RELATED 



Aribraa l"d Aeroespacial S.A. 

Embraerf - Empresa 0*asl1oira de AefOnauUca S.A. 

Maf^fsa S.A 

Mar co polo S.A Carrocenas 0 Ombua 
Wig s A. Vla^ao Aetea flio Granden-K 

SUPPORTING 3UPPL€MENT 



ABVEP Association of Brazilian M&nu(aeturora of Brooms 

Brush-as and Similars. 

AEB - Brazil's Foreign TreOa AasogUtion 

AW CHAM American Cuamoei of Commerce lor Brazil « 

Sao Paulo 

CEBEU - BiaiH'U S. Business Couwi 
CM1 - NaElonaJ incluatrjal ContpJeration 



Fi>r mor*s infgrmatiari, cifcIc n u mtrt< 10B on reader twvtM tard. 



When 
you buy 

yourself 

a Maserati, 
you don't 
expect a 
factory rebate 



When you choose the best, the only 
reward you expect is top quality. 
And top quality is what makes VARIG's 
service to Brazil and Japan so different. 

Beginning with the people who own it 
Since 1945, VARIG has been owned by 
its employees who have helped build it 
into one of the largest privately owned 
airlines outside the United States. 



Today, on five continents VARIG's 
reputation for sound management, 
the newest state-of-the-art aircraft 
and dedication to quality service 
is well known. 

Perhaps these are some of the rea- 
sons our frequent flyers consistently 
choose VARIG's matchless service over 
other airlines' frequent flyer points. 




VARIG 



The World Class Airline of fJra?tl 
Sinn 1927 
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Personal 
Management 



Looking far guidelines on 
cholesterol deductible 
nlit cation costs, 
invest men fx? Some are 
easier to find than others. 



To Your Health 



By Ptttftii* M. Bitrflw 



tin -fi l $qI*H of p r v ttw' Th t.ist ptup h n -ft r r 

mnt to dvy their art* ? n *v^W &Uirl 
with it kiffh'Chofr&lwoi meal liktf tkut 
one. But the expert* haw a better 




Cholesierof Counts: What 
Do Then Add Up To? 

Cholesterol That word ha* «nten*d the 
public's aw&renes* in recent yem 
High level* of cholesterol in the bktid 
promote atlwro«tfkroBiii— ■hjinienirijT nf 
the arteries- and it is» our major killer, 
auiaing itwrr tleatlm than nil forms of 
cancer combine J, 

But "«ncv past u £<*n*fld awareness 
Thai cholesterol tt impoilJiiU, most peo- 
ple entered H mysterious realm of " cho- 
lesterol counts' and dietary guideline* 
that seemed to shift constantly. For th* 
(lemon who nimbly wanted to reduce 
OH risk of heart attack or stroke, it alT 
could Int a little daunting; 

but October, the ex|ien |»inel -f Him 
National Cholesterol BciLumtion Pro- 
gram, un arm of the Xutional H^art, 
Look and Blood Institute, issued new 
guidelines that promim- to brine. ■> we I 
come new uniformity to a hitherto eoM* 

W. Brtrnrr, a rtytnttfrret itirh- 
tttnt. is nutrition rrfarttinatar far a 

M m tttf i ,ij iff \tf} if r r iV /,' * ', ,i / / /■ ■ tltt{*<'{ur 'to ■ 



fusing- area. The new jruidelin&H make it 
earlier Lu decide )f you have ft urohlem— 
anil to know what to do about your 
problem jf you hnve one, 

The N'i'KP pftnri»rmimmendj) that 
drtbsterol levck be measured every 
fiv<* years in adult* over the age of 20. 
The panel ehissifte* a cholesterol level 
hi'N/iA ^wj niMhjrram* per deciliter fa 
iteciliuir t* aboat one tenth of a fiuartl 
as "desirable blood chatosrt*^, be- 
tween 200 m& 230 mg/ill as 11 harder- 
li !. hJylj blood rhoUiiterol," and 2Jo 
mg/dl and above as "buih hWjrl ehale»- 

Fur i 'i. rirv! 1 i mi . i guideline* lake 
into account other d&k factor* for heart 
disease in determining if a gtwfi chole** 
terol level J» RrnqMlili- H M-rtennkin. 
ci^uretu.- smoking. oinliMi^s i-M-Jlitu-, 
wvm obesity (more than HO peref-sil 
above ideal body weight }. a family h»- 
tory of prvrnataw bftiiri ntinck ibt i fore 
1 1 H' ajre c«f r«K u persona] hwtor> "if 
l>i^rt disease or stroke, even hem^f a 
ii --riihT -I i In hiiil- — of thf^r 
factors h*.r]j > deLerrniiLf whether a ^iven 
chojfstemt level ik really iecejmible. 

If, fnr esnmple. your cbolefiterol 



i^iLjnt b between 2£K) and 239 niji /Hi — in 
the bordnrnnu ranjje-^the NCEP rer- 
ominendA that a ftecond count be made 
and averaged with the firsL If this tiv- 
eniKeri chok^ter^l count aim? be- 
tween and 2#!K at id you f)i.» out have 
heart diseafip or tit Lc&ivt two other rb^k 
fartorm. you should foDow I prudent 

diet und Ijp- i>-rli.-. l-:- ! i- ;i yur. 

Por a foil 36 percent of the Amurieun 
|MypuIatiote^4ho5e peojile with choles- 
terol eountB of 24fl and above— another 
- i ^limiM hu \]iit\*j hi analvKO tlw k*v- 
elft of the different forms in w r hich eho- 
le^leml rsirrietl in tile bloirfl Low- 
density lipoprotein choJe*t*r^ol (UDlJ w 
i «iii>i4-reH the most danperouF. 

If you have no heart disease and only 
dill nther risk factor, your LDL entmi 
can bea* hi^h lfifl m^/dl before any 
warning fl*g* l?o up. If you have heart 
diaeaje or two fir imirv other rMk fae- 
turn, vnnr LDL r«inol -liould t^e no 
higher than l«U. 

the NCEFi dttftary jfuhfeUn«* 
the ftaoie if -irlu r tola! rhole*terol or 
LDL cholesterol is Too hijjh. In fad. iLs 
recommendntion? should he followed 
by tho4e people who waul to hold their 
cholesterol t<> aa acceptable level, as 
well ue by those wlvi whii< rtMhie* 1 i 

There i« not npaee here to diieus* the 
N'/KI 1 -- recon i mendntion* in detail, hut 
cutting back on fat» and oita of all 
kjgtt|&— and saturated faU in particu- 
lar—to prishuhly the bent way bo reduce 
blood-chofeBtemd levels, 

Saturated fata* found in dairy prod- 
ucts, mea( fats, and fiulm and ciwunul 
a>il», are hard at room temperature, 
FaU of all kind* should hi- rMun 'i t,-, 
tm than 30 pereemt of ralonen (thev 
make Hp 40 |>ereent of the typical Anter^ 
rcan'fl diet), \ ou ran do thnt by efltlnj? 
(teh. lean red itfceut, fMiultry without the 
skin and low-frit (I pereetit or 
ibir> riroducba, 

Kven with lh* most stringent dipt 
ehaHf m T Some people wfll not be nhle to 
lower their LDL cholesterol ^uJricieat' 
fy, and they wilt have to consider drug 
tlirnipy, 

Taking drujfs from the start may s in 
fact, seem like the ea*y way oaL Rut 
the easy way out refill) isn't 'very easy: 
The meriicatfori mu*l be eombm^d wjth 
a ver\' Htfin^er-.i L«i,i! i^.r^'UMo-iiiiil 
it hns side effect* ■ 
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For Your Tax Hie 



Ask Not For Whom 
The School Bell Tolls 



IbH} employ era adopted tuition-reiaK 
bnr-emi':;' |.r. -Lir.-ni ■ in rfxvnt yi-m>, 
relying on a special ta* ruk that ex- 
eluded employer-paid ur reimbursed 
education expenses from nn employ ee's 
taxable wages, This tax exclusion for 
tuition-rciniburaement program* ex- 
pired un Dec, 3L 19*7. 

Thit does net mean that all education 
reimbursement* are n^w automatically 
taxable and subject to income-tax and 
FICA withholding. But if employers 
with theae program* do not re-muminc 
litem immediately, both employers and 
employees could wind up paying unnec- 
essary taxea. 

Before education reimbursements 
were excluded from taxable wastes in 
the lute 197%, such reimbursements 
were subject to oft-htigated lax regula- 
tions requiring a business purpose for 
deduction by the employ ee. Those rules 
tire now back with us. Ati employee 
may deduct education or training ex 
penAe-i thai he]p the employee maintain 
present skills, A deduction ta not [N?r- 
mitted, though, for the i'Oflt of course* 
thai will qualify the employee for a new 
trade, business or profession. 

ConsMer the irony: A* long as you 
are satisfied to maintain Lhe skilla no- 
i|ujred for your present position* the 
Treasury will subsidize that hick of am* 
bittotk with a tax deduction, Show Home 
initiative, though, and take a course to 
qualify yourself for a bfit$r position, 
and the deduction disappear*. Congreju 
has made an interestbig. if presumably 
unintended, endorsement of a question- 
able set of values. 

Employer payments for nondeduct- 
ible education expenses now must be 
treated just like any other compensa- 
tion. The employer must withhold in- 
come and FICA taxes, and the employ- 
ee must include the payment* in 
taxable income. 

Assume, however, that the empluy- 

Gtrald W. Padur 

natiomti dieector- 
tux practice for 
Touch? Saw & &k 
Reader* $hQnfrf Ave 
tar ftnd lepal adviser* 
ojt spvtifie ernes. 




Cong reus has tightened the. rulcx tjrt 
tar treatment of employer-pittd 
nductttion irrpimmit. If you l rr not 
careful, you may u'ttui up fmithit? 
u tiMwesumtry ftt.m. 

ers payments for employee education 
expenses: 

• Meet the standard mentioned 
above — thai U, the employer s- ii:iy 

to maintain the employee's existing 
skills; and 

• Are treated by the employer as rt 
reimbursement of an expense similar to 
any other rt'tint^irsement 

If those tests are met, the employer 



Short Stops And Nigh Hops 
From The World Of Taxes 

Employee business expenses, Kir.| ilwy^-r 
reimbursement of employee busing 
expenses is more important now than 
ever. Starting In such expenses 
became so-called "misceHaneoiis it** ro- 
lled dedsn Uons,'' and they provide a tax 
benefit only lo the extent they exceed 2 
percent of adjusted |^to>s income- 
Take, for example, the employ i-e^id 
education exfienfles diHcuflficd above, To 
the extent they meet the standard for 
maintaining prtwiil skills, they result 
In u tax tleduclion to the employ ee bttt 
only if they fin combination with other 
miscellaneous item*) exceed the 2 per- 
GGftil threshold, 

f i. ] 1 1..- v, fivr I ii'" '.'hi player re smb ur&cs 
the employee, the new rules provide 
liinL the I perrvni kLrriur doea not ftp- 
!■!■- the deduction tide. Tints, in ef* 
feet, the employee low a 4, waah M — 

vr|,j.i| ;,riHM,i.^ <vi iln-unie LiluS r\- 

[tense — and the Mmpli» a Vi r u^':- \i full ^ ■ 
ductlon for the reimbursement, 

1 f ( be burden of the expense is left on 



need not regard thoAe expense* aa 
wnges subject to withholding At the 
tame time, the employ w can nvnid |Miy 
inir income tax on all or part of thV 
reirnburHements* 

Since the exclusion rules expired Dee. 
31, one presently unanswered qii^tfon 
is the tax trieatmerit of 1988 JMsbiburse- 
mL'iitH for education i"xpenRes— 

raimburaemvnt received in January, 
h.:^, fur tuition ]mi<l for u late I'M 
term. Therct are preliminary indicatioii^ 
that the IRS will hwk to the year ex^ 
an- paid, not to the y^ar th+- i y 
were Incurred. TIlub, the payment de- 
scribed above may not be excludable. 



the emptoyee, but it Is wignffleant fnr a 
given employee, a solution ma> he sala- 
ry renesotiatioiiH reducing the employ- 
ee's taxable wages and having the em- 
ployer reimburse buKiaess expen&ei. 

Uur feet. As* part of its deflcit-re* 
duetion eRorttf, Congre&a ha* imposed 
an unusual s*et of user fs-es on UX|i«y- 
ers Keeking ruling* from the Internal 
Revenue Service 

jt ia not uncommon* when a proposed 
tax tranaactlon ia somewhat compleA or 
Un did him involved art? baton tin i r 
to request a private ruling from the 
MIS as io hnw n will view the tmnaa^ 
tiorL Such a ruiinff hinds ihu [R8 t6 It* 
position — u long cu? yoq have dLscloned 
all the material facta involved. 

Now It coat* money to submit a re- 
quest for a ruling. Yon will have to pay 
a fee (generally ranging from $800 to 
MM, depending on the nature of your 
request to get your request a place in 
line for eonHjdenUjnn by the 

If the IKS rules adversely to your 
pn^ition, it a till keeps Lhe u.ser fee. If il 
declines to rule at ait. though, it wit] 
refund your money. S 
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It's Your Money 



By Ray Brady 

Time To Hunker Down 

Til y l in- poor iti%'festorT Worried for 
month r that the great stork -market 
plunge of laat fall might not be over, 
the investor now must face new unccr- 
lainty: the f^MHTUTi^ presidential - liH-nnM 
and what the outcome b likely to menu 
for the jstock market 

Certainly there i* on way m this 
SUlfti' lik Ihoiv Hum n (jl! miner nf itn 
i«l i. .1 who will ho nominated hy thr two 
major pELrtiea* much less who will be 
'■li'i ifiJ in c hi- falL Add in ttil the uncer 
uuivu il In mt l^iIllv'h economy — us ii W 
isnl il sliding mio u recession?— und 
it's no wonder th»t a proup of high' 
level W;lII Si iv -< j 1 rrioni-y nui rt:i ^-f- rv 
■ ■i^riUy i "hi U>»- Ynrk Ttwrx chat 

(hoy are absolutely pu&aled about 
where to put their money ^ 

If the pro regional* don't know whnt 
to do r what should tfou. do? 

One piece of advice: Until the future 

nf Him rfulLiusii, U'rrirm^ ru-im- • Iisli 
ujvI until we know who Hiv c-soh hdafi'S 
in etch party will be, make thia a period 
for taking atock (no pun intended), 
Check over your tang-term tfoals nnd 
decide if you sire realty headed in the 
right direction. And also look tack. See 
how your paM Investment strategies 
hw workthd out. 

This is probably going to be a time 
for treading water. For now. econo- 
my Ik not doing all that badly. H is 
staying out of recession r.h-jLijrh nar- 
n Avly; inflation does not seem to be a 
threat: and it is unlikdy that wo will 
see another of those tOftftitnfl drop* In 
the stock market. 

But— and it's a hip "but"*— new Pres- 
ident* always like to implement early in 
the tirtfi term any policies that uii^ht 
camse economic prwtems (vtrtet* have 
short memories and are likely to hove 
forgotten the bad timra when the Ptesi* 
dent cornea up for reelection), After 
aomc ftix yeans of economic ex| wins tan. 
we couJd aeu a recession in We 
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Wtih tit? *tnck mfjfkst stilt sfirtktrtg 
off Aim trauma of H tack Monday, and 

0 inrsith'tttiuf t ff vfmn on the horizon, 

rvrrt tfwstrrnwt ttttYMtWrttt 

nmhl aSsn * w higher taxes, an the new 
man tries to net tin- deficit uniler con- 
trol. 
Si I , mark thna. 

But suppose you an- still bloodied by 
the fffeiit shock of last October? After 
all, wmieuf the most cautious investor? 
■round were hit hard hi the crash. For 
wKSirnple. band funds thtit s|xtcia]^ in 

1 S Treasury aecurithn— normally the 
sukfest of luvtstntentA— managed to eke 
out an average |fain last y*far of jiml \\3 
percent. And for Km outfit*, like 
Quanr.iUlt.ive Financial Adviser* of Salt 
Fjike City r lftR7 was a real disaster , The 
group waH oaty fiO percent invested in 

I the fitKt quarter aa thv fltock market 
uas roeki'-tin^ upward, then jpit foiplf 
fully bmsfatd just in time for the crash. 

If you were in that kind of inveatinff 
trrtiup* a w<ird of caution. Go islowly 
before you b witch to another rnon^y- 
muiKitfHhriH Lri'^vm ..i mutual funri. 
Tluii i*. always a i>fuiptat4ou P i>f eoarw?, 
e.^A'cially w heti you nev Li mi Kund X or 
AF.tl" Mi.iip^y \hiniii.T'TH jjjivo investors « 
i' n '«i - -r 10 percent on the year. 

Any prof€»hi"ikil ran tell you tht* rea- 
son for going jdow (tmt«Mi of course, 
he trying to g^t y<»iir account ). Yoa 
rony put your mom>y with a manager or 
a fund that wan mi -hot lost year. Bat 
thi* yt?ar + « market may not one in 
wlitrh the fund, or money manager can 
shine. In some yeara, the fund or rruxn- 
ager with a touch for amaM stocks 
do wtdl, The following year, the market 
switches and blue chtfjis are hoL and the 
person with u touch for the srnaJl iti^ks 
rucks up a poor record. 

If your portfolio wa* up for four 




profiraaauats: raw *t figure on t whrrt 
to put ihnr money, Nft Oftt* has yet 
suffgrsted turt ting to fhrtun* eo&fritM 
far orifice* bu.t . I . 



ym im hut down lant year, that h mi a 
rcaflou to move. Nobody can manayre to 
Iilivi- ' up" yt-an? waih^.M :i Ijn-iik. 

Abi^i ask youi^k fc lf: Just what do I 
want my money to do; Perhaps yfju 
want aggressive growth Thm nnky 
sfj m (rnfwj yearn ym* hnu hi Have had 
hetterHuhailwetrig^ return*. 1-ook over 
the record. If tru- uiarki t w«i up by 
percrnt, say, your n-lum should have 
hi^en up by about 00 percent Still, in 
tin li iuiii) ..f iiiventment, if the mri&A m 
down 10 percent, don't be aurjiriHud if 
you are off by percent 

You should he able id took back over 
the pnM five year& ftod *ee that you 
averagpd a compounded growth of iS> 
to 25 percent a year. 

Were you, iimtfiad, looking for in 
corns* pluis some capital appreciation? 
Check out the Standard & Poor s 500, a 
more BophifltkAted way of meaMurtnjc 
stock performance than the Dow Jone4« 
industrial Average. If the S&p wa* up 
13 pCTwnt, the kind of investment you 
had shnuld have been up hy arouj&d 15 
pemmL 

I f you are inventing in Rtockn for cur- 
rent guinft, tliere Ls another measure 
y..u can l.rv u;i ihi vn-hi ni: n in 

year govern ment bond ahe wife kind, 
whoee price k not. nearly as volatUu m 
that of u IK>-year jtovenuiient bond), 
ZM should kM>k for u return of at least 
three percentage points more than ytm 
can ^et on that 1 (>year bend. 

Whether it^s a fund or some other 
form of moiwy manaKement it should 
(five you at least three percentage 
points more than the If^L |?overun>eftt 
or it wn't worth the rWt ■ 
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MANAGING YOUR BUSINESS 



Marketing With 
A Twist 



Is business slow? Is you r 
product wnsewif at best? 
WvIL do u V /nih for a 
miracle to happen* Try 
in nomtiiv marketing, 



% AWy L Croft 



You've put most of your .Havings 
ill k husiue&t arrant taeal thai 
goes sour, leaving you the sole 
owner of a failing company. 
What i In yon fin"' 

Biisine** if so hlnw thai yunr sates 
people are dojcinj?. and you face * stack 
of bill* that were duo yesterday. You 
need customer* — fast. Whftldo you life? 

As ft uewcOTwr to a small communi- 
ty, you have Lrnubk 1 winning thetowns- 
people's trual. What do yuu do? 

Th« family store is on the stre #t flour 
of a downtown budding, the stinrefrcTit 
is rirnh; the product ls unexciting, How 
do y uu get pasaer^by u> take notice? 

These are just u fow of the marketing 
challenges encountered by owners of 
HMD and atari- up businesses. While 
some wish for a miracle to brin^r La new 
business, others work sueeesafutiy to 

put ft new twi:- ihf-rwi?j. ..rdniiiry 

marketing strategies, 

Lisa Rerah&w. for instance* lifted cou* 
pon fliers to rescue her faltering fla ki- 
rn o f e park i n jc-garuge- ma na^em e n t 
company, Perm Parkut£, Five years ago 
Ren* haw found that she didn't hsv*> (ae 
money she needed to plow into the com- 
pany. Instead of giving up. she 
launched a low-ecus | marketing earn* 
paign to attract new customers — busi- 
ness traveler* yatng the nearby Am- 
trak station. 

She designed a pocket-size ttier that 
ir.-luded a coupon for a free car wash 
after parking m Renshaw's garage five 
tknea— *a strategy t*> pert travelers used 
to parking there Shi? penuiTiaUy ditftrlb* 
uteai tilers at the train station, 

'By the fifth Limt* of parking they 
w*re ussd to thi* garage and the ser- 
tfktt/' Wf* RenKhaw "So they cam* 
back the sixth and seventh and eighth 
times and started paying for the ear 
washc*/ 1 which are fG. 

Judy Greason ako understands the 
powttr of low-budget vrtArktting for a 
small business. With ll SttNl u,-. ■ - ^ n,i- i- 
she ftftaWhhcd tittf Bay Window Bou- 
tifl«*f a womenVapparel store to Rye, 
N Y. The ■toreV Bales occasionally lag, 
however, faecaunr it » located off (he 
main shopping street k Rye 

When such lull* occur," Oneason ha* 
her employee* don rawly arrived fash* 
ions and put on intprumptu fa«hh'*n 
Hhowm for rustomnrs of the hair salon 
next door. *Tlie cuHUmwrm love if, tad 




Window Boutique* in Rye, NrY^ an 
employe? js sent to thermion nt'Jl 
door to drutN up mlez by pu tttttfj on 
art impromptu fashion thou*. 

the salon ownert love li Ihx'Mw we're 
entertaining their cuntom^rs/ 1 says 
( I reason. "It's ojnaj&iog how inuirh bva> 
utw du ^el fniMi tlmL" 

But what if the residents aren't as 
recepLiYe to your bizninega? That Wii& 
Joan BfdeH'a problem when she siel up 
I a Pak Mail fraiuthiw in Incline Village, 
Nov., a town of 6,(300 near Lake Tahoe. 

I . .I mi had never heard of Pak 
M.iJ ,i liiu'kiiL'iMti mill shipping service, 
uni^ were slnw m wEtrn* up L« a bus iritis 
owned by »n ntJlftider. 

How r did nhe win ftitriids utid brin^ in 
in .-ii" - - .' >hv i/i'i Umw m i ennta^ 
nity r She aaJu»d the high school "s band 
to pbiy at her opening Parentfi fttieistl 
<hJ and Were introdijcefl to Pak Mail. 

"I really had u> sell myself/ says 
! RvdelL ' H You Itavo to ^yt iftvoived in the 
eommuaity tn survive." 

Some established bu^iut^e^ face a 
ditTfwrtt problem — how to enliven a 
product that dome mitfht think dull 
Uarbuni Vmv. for nwcainv, crejLle,s 
new look eve;ry two weeks for her 
^ Lslnri^NNi, ]n.'!,„ huisjneAfi. the Map 
Store. "You can trive yuur store a whole 
new image by ehaii^in^ it from the out- 



iide with your window display," *he 
sap. "And pwple naikt' when nome- 
thin^ ha ditFerenL" 

Fine discovered n marker-ing chnl- 
len^e when uhe touk thr ivim of bar 
family's husinesA 15 years a^ii. Maps 
'are typically perceived ae flat and l>or- 
ing:/ r nhe aays, and sihe wanted to make 
them sexy enough b* J urn piLHFierHby 
in hi her -lull- pEiir, ,a. :srtirit. *Uu'\ l .! 
creating product displays in the slnre's 
largt pieture wrndntt as aji akenuttiv^ 
to expensive newspaper ads. 

One display was aj/niy, foam manne- 
quin posed as if taking a shower K with a 
Mcruti hrOflh III «rie liand and a show*r 

iMji -Hi l.i'iul. Slill!!.' ill I in- r'.'J-'trr^'.nMl 
was a clear shower curiam imprintui 
with a wotW map. "We try t« catch 
people's eye, nuike theai think, make 
Uit.-iii lint|ri] h fcl says Fine. 

Other displays included Tlirtnkw 
U)% turkeys mnde with maps of Turkey , 
and a dummy in winter exhibiting 
map of the Carihhean, 

"Beeaiwe maps are at* Eta and anth 
>li : lid. f lry !«■ |.n1 soiiivHihsjj 

tlireeHiimenftioiia] with thfliu to draw 
fieopIeA eye/' Fine nay«, She has esiul,- 
Ikhed n fullowm>f ft> r hur work, and *h« 
has ^cus-tomers who make it a social 
point to come in the sitore to say wheth- 
er they like thfl display." And many 
now lell her that "they want U> know 
about that map in the window H 
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Where I Stand 



Results of this monthly poll are forwarded 
to top government officials in the White House 
and Congress. 



1 



Should Taxpayers Bear 
Costs Of AIDS? 



More thiin zjOJM) American* have . 

traded AIDS, and treating each of 
them for their fatal n tries* will cost an 
average frWHNI, according in Otis IL 
Bo wen, Secretary of Health and Hu- 
man Services. Some pvopL? *ay that, 
hflcauhe AIDS u* a major pubtiohealth 



problem r jrovtirnment should assume 
BKjrt of tb_* inmnd&t bunted of AIDS 
treatment to prevent already-high in- 
aunmce co*ta from ahyrockeltog. Their 
opponent* reject the notion of a new 
federal program until die budget deft- 
eit ih reduced Higriilicantty. Should tux- 
payers be forced to hear more of the 
hiiwihl ImrdM |>i, .;,-,-| | . v A 1 ' 



2 Should Workers Be 
. Tested For AIDS? 

The insurance and toll Wtii incurred 
i;s Min|i|o>NTK uf MhS vi.-hrn-, can 1^ 
iwtrurwtrjtcral. Therefor* 1 ftome business 
people fEivrjr pre-omployment screening 
and routine testing for expcrauri r, . 
HIV. Ehe vims thai causes AIDS. Those 

HrrsLinj.' pusiiuit' u'.fiihi lii.-t It liUivd. Op- 



ponents of testing believe it would vio- 
late privacy rights and, since not nil 
carrier* of HTV dwulop AIDS, itcrauld 
cause panic. Should empluyeea be test- 
t*l fur AIDS and should results be di&- 
cl^ed to their employ em? 



3 Would An Employee 
. With AIDS Hurt Sales? 

Tlit're a- widefiprtiud Mtef unions bust 
i;rss ^vviM/r:-: thai having an employee 
with A1L>S would reduce iJieir revenues 
as well sin inrreaAu their vxpeiutes* 
About half of employer respondent* to 
a recent naliorud jk? fl expressed feara 
that sale? wouW be affected adver^h 



if people in Lheir community learned 
that thw had nn employee with AIDS. 
ln> STQeu b+'lte-Ve thot public knowledge 
that you had an employee with AIDS 
would reduce your revenue* signifi- 
cantly? 





Verdicts On February Poll 


Herr jjj how render* responded to 
the qutmti&nM in the Frbruitrf/ imw~ 






No 


Undecided 


Should lirnih ln> tii't]H'd 
to form pension pkuiH? 






i;r 


Should Congress intrude on 
operations of Uio CPSC? 









Should «-m'Ntijil - r. . i- 
he privatized? 




Semi in jfowrvote on the inverted pout paid rnn£ Kuur on ittt^o/ 
tk&v questions art at#f> mtc&me fljr letters to thr Editor* Noti&n > 



Advertiser 
Information 



7b respond To Where I Stand 
or to receive Advertiser 
Information, ptea&e CC U 
l-HOfl-lLUmi:t<n rampletc the 
necessary information on the 
attached card and drop it fft 
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Isn't it time 
you made 
some serious 
money? 



Take divans age uf an excellent oppor- 
r LUiliy to iicihieve financial success most 
people dream of but rarely achieve In 
their llft-tinn- 

Despite low Interest rates, foreclosures 
.irr rnrrtirtulrigirt rrrnrd levels, renins 
LEfj n v^jfi. virtually untapped patentiAf 
1 1, >j rjE-chtit T In n.nj j-jl i in*- acquisition u( 
fmarKfathf dibtrrirxrti frrttpt}tU?& 

Present fcrbes Group is seeking 
individuals wftn. fnr 2(MtO hours a. 
mortlh and a minimum or f 1 2 .iXK.l, w|!t 
strive lor success by cultivating tills 
niarlort tts utwuw expertise U 
net-essary. Tax reform will nt jI 1 1 mil 
uppurlunltHsa jn this field. 

Call today: I -§00-662-2234 

iln PA call 1*^25 1 Eic. 4412. j 



Prescott 
porbes 




group 



FlfliBtLiil) Diitr»«d PrupirLJj* PHlfon 



Bttfm No 73 on Reader Serui** Card 



OWN YOUR OWN 
COMPANY for S49S! 

Wj*# 300 L » Pre fif Pwvi^nB 

Sfucr*ftfi wirn TQOJrs MOST 
fljSPf ftJTF£.y rVCff OEO "SERVICE 
Cwnpu Iwl J*d 5en»J#rshi*r 
F.njncuii Aitf WfUcrung S*r.i C * 



«J3 

4*0 



flu H lar^udMfca wrrtuli | 

■ ■■p .w.f.-r fr TJ p*n>, t - 



BE YOUR OWN BOSS! 

Aft An DCflntM. f tut dwn *py? 

<?wn &y trrtrli. P'C* fOur ffrtfl flcwrq— m\,nn 
ncwrt owf r^ur own fiofli*' Vow crwil* 



NO EXPERIENCE NECESSARY 1 

n't *Smj# Ho# r* marirffr M^fu 

Wu prp*4v jfly wuf* r"hf miftvgttaflB Art[f 

rr in d*l iVV ftQior of Ifte county *eu rfMint 
+NQ HO PfffiC? SELLING *ttCE5SAHY 

WMWVATT LABEL W SfflWCf 

VOU CAfi QvEQ JC0 K \ *»ffOFr7' 

For Our FREE BROCHURE 



City. 54sl*. 2ip 



Acfldom.c Glance 5*j*icea 
230 Wrndino W«y In F JcW f 
MarllorL NJ MOW 



fHrfltM»f IJflSftt FRANCHISE OPpUFtHIHlTlES 




Biiild \bur Future 
With Lindal. 



a solid foutidntKm. Wrrh bridal Ccdnr 
HLimje*, (he WPrid't must p^pulari^ii- 
3um ftdiir htiusBS fcirovef 40 ye«f^. 

* r^Jo franchise fees 

■ InTrrnaniriri.ilJ-y rff\Tgnni"ii 

* Dealer mrining shcuh and 
oftuoitm rr^iLtftiij wmiruirs 

nuirkerine, and ctwip nuppnrt 

* Best pb nrKHilu and sales aids 
in ihc induwrv 

* Multiple product Lines 

Kijffi t new we're louLmjj iur a gocd 
dealer in rnany Jtreo*. For mufc inJbf- 
naannn, plousc call 1-6061. 

A Lindal Cedar Homes 



□rcis No. 7fl on Reader Service Can 



Luxurlouft CofHemtKrary 
C <j sio m Models 
Inot retail tor 
$17.00 Pit Sq R 




AfltwiVwi itijant.^ .tup 
wrfli AfnnAnT AHtinwi nor k 
,1-1,1' 

■ Fulhp InnulalPri 
' r.rt.r«vj.n Orfi-gn 



9 ftnuanp 



i FHA-biH UA AcepfllPd 

- Bmn -In Csmpuf*! CfliTVii 

KCWflAti, nAxSng SKW«ir unti qurvwluince 

- iPfungr OMWjn Flaiiultr 
^f3/.PS^5. r HiMfS..H BMPAi'ngrBpnruirJj^mi 
hi naraQ^jfl «*V^ 

ijr.irn.wd Irrom* =ot»flli B i 



FlCWy Triming 



^WrMV W#H3f1* ftjtfCCiT 
JUttJ 4?B'fl?rYI 

fit. 5 Hp^iwii/ Fn* 1 



Gotie No 3a on Ro«d«r S^npJCH Clorrj. 




OWN YOUR OWN 

RETAIL APPAREL 

OR SHOE STORE 

REAP THE REWARDS 
OF YOUR OWN EFFORTS 



A PROVEN 
AND PttOFfTABU 
B^WE^OPPORTUWITY 
OVER 2D0C 
NATIONALLV KNOWN 
NAME ©HANDS 
ALSO $"M99 

One price 'ladies, mens 
and childrens stores 



Country 




Gam lhp ridviinriiflds nP business owneeship. 

Vo« ean open n sTo^h or vouf own <n as intra Ai IS 
diys . Yayr criolce at name, yout cnoice ol size, your 
nnoica af miithuniijiiie Ail ihe pwrilE ate ^iiurft Wn 
hfllp yti-u *tEain s+jccesa *rrt Jn^ap^ndflnca m th« 
lafthion rifrid 

We hav# sofd over 2S0D storfts nil ion wide 

Our "ntueprfini" P&r auccflM has bun wrarkinfl ajrvrja 
1977 u can A^rN luf you too. 

Inv«s|rnenl packages range trom $T7,90<1 1r> $27,900 

You rtcaiva bi^mnriig rrtvffnt&fy, rbclurvs. In-siure 
lamina of »1 omf tmlnkmQ cantif. airtBra lor ^nyentory 
Be led ion, ioc*in*n iuiilanca, booKkiao^nQ syslem. 

tfKihrj uuumng *in-J cm: I. jui. .i'.:ii:.r.i'icr: juJ rrinn 

The choice i« yoLrs. 

In ad>dlllon to our laahlon pack»gr39 for inlanlflJpn> 
'wim, ladtos, mens, laroa Mm, pa! Ho, oancawoar/- 
aarobiCi\, bnrtil srvoopfl. accessories, or lingerfo ilor* 
and color aruii yaia, we also o*1er a ena-pflee 
d*siQn*T or mi*ni ller pricing rJiscrjurii or lamily tnoc 
sipre, we ctin o«ajgn «na Tor luai about any tizu 
siqre The Ural ilao ia up to vflu 

CALL: STEPHEN a LOUGH LIN • (61 2) 685-6555 



a on Rattier Servian Cam 



Orel* No Wofl ^fleeter Ekirv<* tHrcfc 



Nation'* BuaitLGSh April 



Classified Ads 



Ml 



Classified Rales 
And Iniorm&tion 

Td pliC* H tf*i**«T atf CAU TdlJL FREE KM 
(n Wwtra^ton PC M-flUty Pf 
#fit* rjjtertn-t Eljxniiu CiamjBocI. PO Bfti 1300. 

it RwH wnki piutwil^ rial- at laluir rigi». 4.-* 
tuned tn lPKJuB"iry mijw *f» pw fHHrrt m«f a 



1* 3* 6x 12* — friTquency 
541 S36 532. $24 —lift© rAte 

■'..I rnmnnyfni. told wr i tnn. J iplay I intfl 

Now To Reply 
To Box Numbers 

Bat iMiimbOT m ndl Nalim'i EknsMA C4*ISJN*d 
POfeii 1J00. V^alWaJltm DC J«HS 



ftP PA BE L - U NlfVtf MS 



Embroidered 
Caps 



•Shirts 

fife 



^ Call for FREE Catalog 

ATT iff, IWftfiN 

TOLL FREE {800)792-2277 
In Calif. (800) 826-8585 
San Francisco Embroidery Works 

3952 Pmm tTflen Way ■ Haywire. CA 91545 



AVTDM0TIVE 

GmMIk*, Haitfldw. *mctm. 1*** 5™*"?™** 

i*rua m *ug u^s As-rtlrii'MJ i^J' Uinna. S#* WW 
fltndfl 71«h4^7-4Q0O Eit Wl«, 



BUSINESS OPPORTUNITIES 



S.PtiRt IMC IS HOW QfFtmG A 

spoRts-MtMTit* mutiss Of r«W 

An rjui-wtwJmiflfl rnirkri md musf hfltt /Our 
hthci'i Vau m*y aim i*& iu HtLtJW wrw 

f 1^ otmtfi ftse rfiiQrmaiiQn pieai n mil to' 1 hc c 
M0D-U4-U11 In «e* Jf!r 5Wl MM 



NATION'S BUSINESS CLASSIFIED 



BUSINESS OPPORTUNITIES 

5hav£0 tcE-tfifh ftata. Amooi tut tte «. bno shack 
ft«rmf«:Mi¥i tfTiaarp. hw™. piiga cart* Son* rtfalmiu 
fnriihpi. ml Mt-IP?-4iU. PC-Bar SJj JT I4ifq 



MANUFAOTiflrNft 0* MACHINERY h* 



Pil 



EAB* f OLLCW MANUAL ftw Ham 
n^Jjtt^n'Iwi^ Ci**nrta«u piqgiim S**trt lis* *b» dtflihlK !□ 



WwL cosmetic; *CALTH 

■ Mm-rfufl Ht$fbal Can Cpip 



FOOD PftGCnJCT 
UttO.La 



A#£ *OU TRUL* HAPFT IN YtXjR PflfTSEm JODT 
Sm^THI bvnirM PfcopJa for !r*p*rmijfi A«m Dppnrluuly 



NHW PRDDLPC1 W 
HlillCW 1 MARKET Tf^CHlTE MAN^JFAGTLtf^ rifC. K3» 
^HBJiim OirJ Mil* * 701 D*vnrtv M||H C-* «ai r 



iniHrHlkni 



^ NEWELETTEH; L*ilB fraJurti 
itutoMm to U 1 Inu Fw dvialh 
<W rtDC NQ. No*fin. B«J Wlfll 



* HN-4B4I Sd> Wmii - C*wfm, CA fll J^l 



nrl fWi m« FYinnuial 



DOWLE *qL« IPOOQfcffi IK TOUR SPftPiE TlML 
UnrjuB. «P«1 «H«UlM iuBjn»4 li^a^B Pih.Pr^ (fir 



■"ARA& &'J5»*ETOMe»** 
HAVE MONET TQ&Jt 4 INVEST 

BM 1D9 Ndlkin l Ouiifwfli 



•nnuwHif PLUS 9irnr >p^^^ Cn prwm or CUUTP flMfl 

tan 3CS9Jinnfdt 



TA*F. CATALOG OTOJEPfl V* ^ it* hMI ufttq 
H |M>pl! F piCMluCta iwv i*w itfwiwfliq pria** Immwa- 

BOOK flMc, **d- D. Ay.. Chipt 444- M . Cfaflwrnim, 
CA9t3M 

MAIlOflOefl DPPQRT|JNm« pr^hiHl,- ^c—» w 

fwMin Arnold b lHlul Qf^iwmfl irrfuiliy Npnuraflf uwi 
fejlhwl^ irti Ivacfi Avn* Iw Pr«j b«jh. -fcamjiiB -ntniiifl 

MOMV«b NJ OTIW. 



"■itfO TOW" ^ «JI^*I ' 

, J\ anpfepd Up * 
wr HntM r 




Klif flOM COAST 

^^•n ra coast 

WMULTtflE \mm WMCt 



OECOME A MANUFACTUHf.ftJJ HtWf- 

^£NTAT'VE. MatfTiiiBCT^^i A^nnlR' N**lUMtir laM 

lM and mnnonam iWihab* t^l4tHmr*fl itrKai 1»M. Fw 
inrtcemmwi MirvrfadM^ A^urta" Smkrtlv Dupi 

1MA. TOTU PTtlijpi^ArtAufl Fa>«if<i!rtr, Ml 

INCREASE 5ALE5 UB£ RW I.HVC1 

Ar-Miv n 1 iornpony :ir**riiyq AQD Ima ar^wvtmg Pai fjal 
CM f*af mpntW li ■ V\|bl ftiJi. t^M^ri, thidft flICrt Wt 

caw» VTw C7»* tfliil ulin hd'^ 1 thn ^aa- prtKteiP 4 ffw 
P&J WATB km TLX 1 FAX numtwi lv yflur Mfet 
flHi, *tA DTlAr Ihi low Wd. C4# M ^n*. Wotf 

I .!>.» j M . _ !/■.,.■ M \ BQC-K»B^i»C Si 5O0S11 
-UW in MD ttliMgi Bftfl w W4taa« yv.r birt^n 



BUSINESS OF'PORTUNITIES 

DtSTTtaLTOftS REEDED D*^i**uj J 
Martial, t fbUiWimvi inwrtnagnl | 
ylm. B*«a Mafl*. Mrtwaimv T3C 77T1I24 1 



S=OAtf* t AWNINGS- 1 I*?* Mr BuynO B ***^3 Putnam 
IMfra wfirwrnart «V«n a^hpift tMa^Wlf CiMTVrtBft ftipt^ 

STAFrriNQ *?Ufl OWN SS. PflEE SuftWrtpflCM la 
u. -luhirr «ai*ijnn UriH frt. 1 * Wi't* fDppcftum^ D«3f. 
Mtt»Ji Miiti^< >aa^ilWeE& 

HOUC IMPOFIT UAH, OHDEfl BuSINF.Sl SUbl'T 

■W»q-jI Launtf FftEE ^£*OflT MalliHOW, 
0HH H-T69B. ■flMQltHna CialQi»ua itMl 



WlOTS BCST HOWE. BB^l^SS £JP°D^t WiVC.h. fta« 
aubaoa^fitfi 5and nimo. Hp Id ffcarf* Time maQO- 

If* D«rl TJ.*fl, S*1D W Oni*Tximft A^ M^it^iw, Wl 



PC INCOME AEA %P 
Haw iu ij» BiwHid i-w* flfunvd Orhjp pfovirtta. un^frtf 

Aw MpumVa.q*mvfB Rapa Daf fiMfl-N Kamaa Dl^ 
.Vo ■■ n 11 ,-iv. iiif 



BEST HXFT SEEK£T. C*w pnMhl M tfiq.000 Ui If tOyW 
invBibwil ** 'it* u i^O.DOu uwrtng a CHECK CASH< 
iNa SERVICE Eiit+rti**/ tquitf "ffwtory " rtiC C*HB*- 

ULMDNS NEED lOANS/CflEDfT 
CtJan n #nh vtaft own pmtukMt nnoay sontiAno bui> 
nam Ne #aw«lH5fiil Faqna^apwH. ftJarl part-bma 111 vaar 
dfl natioTi! hnr. pfL^M IWWft iiaapwl FREE Va-s.aijifr 
B«port ioi W-Oa*f . Dana CA5»PB^ 7l4^ii> 

Do Vou Hbvo A Product ? 
tAM I Mil <n nrr futtM TV, pnAj» 1 rtifC luffno Tv tw^ 
rw*ie*i awd **w ^ ■ mwi^fl* ^ ofoHl 

H^flCtn 5TANLE1T, TV MAflkE'tlNlj AS#Od 
146 1 fttaal Cfpraxi Criua fld 
n LmeaailB^L PL KSKlli 1 



BUSINESS SIBViCES AIDS 



PHE EMPLOYMENT 
C^IEE^NG PRDORAM 



UFABN TO W*iTt * AflNftlNft 6M&WESS *I-AN V* 
vtd* i tft«-CrLri tfatRRffd 3Kxi*ii*i iNli raJllj»i*ft *r^od K 

ywrt Shtron Ofldmit Ml 



PmnoflraptwcBfV pwwTlrHj TrWir ypw eW T«ffPllv** 4t alkte 

W^nart PA wWy tf lm* 

Thai a*W* artYcrti* htvi- tfiW CW> pangnal, onQml. 
.rcnpMd r^ajrttiawn^ PMatK.nnJ. toihj H ^urtafaial tar 
Mfnptot ft wtamlajn: PtWI"t PTvatena^ia ^ 



BoyOred Save *Q 10 SO 1 * 
Bmrnn'm CARPET MILL STORE 
HA WILL cwneo ouTirrj 

9«J wnjl — WJaJMWBi iaialtwH 4 Bant CVFWtfc Gall 
«Mt. -ma ™ajntm*rtli «ttl 110 ft* tartiptot ^a4uruWw 
4ppii Wluifi at prf-chaaafl IT1, vail 11L i3Q0j Pfr^aH Pk3 I 



THEMENCttUS SAVftOSON M AjGW BfiANDfl C-AnPTT 
f nrfl TM Cjrpat Ca^aJ «f « w ^ 
cEATiiflmti CAF4PE 15 Of AN90 V 'AOBftf -FflEl 
"Dudl^i Raqaa4ancai l« Slfctl, $prl fitalH: 4 ViNm" 

PET OUTLET. | IMC PO boa p. □umr, oa aoijn r*n <n<- 
2?7- 1 c*i E-alarWiahoa 
Hii V flirisrt h\jru mi\ ^llaM ar^] u v «H 



COMPUTERS ACCrSSOHlES SOT TWA BE 




Our lOnh war on DISCOUNTS ■ b*M5* ( 
COMPUTERS « CELLULAR FHOKE5 

Fflt Phppud Savti Tu 

ml mflRYmflc 



NATION'S BUSINESS CLASSIFIED 



Natjrjn'i Business April 



COMPUTERS ACCESSORIES SOFTWARE 

id units cr new noacmc rajpiraT *s% wmfp 

Sham 21 WHO, bjuIkTibj Ban-pada hsfldw ftaFttanaa. NUH 
11.895 SPfcClAl 51 *NM> ftuppim bHt OtfW *« i- 

Save $S5 On Qualify Computers 

mi AT Cjarpabpaa FgE?lai) Fipm 
AM AT COflHMltbtai {70S F«1ar> Fiihti SOS! 
C*T tbr dlUlM OTipUta prpcW bating 
SCI *.-BMM45-5l2t 

CONSUITAHTS 

D»w? s Licwni**? Cdnaullalaaj Untoaraltj Dtyrwi- » 
tffHMl 

DlPlECTDftlES flUlBES/PURUO ATI DNS 

MPff tO «J* SUHPLLI* PBffiGNAL WOPttT* F-RUM 
MFEWBS 0£« 41-paga oarr&n*!! A iftWaHnm if 60 
ncludu*! la* ftn,s PA.« E M * :?-Gi/14ftf NW Uilrnin Hiu.1 

BALES PHO^PECTaVa.TERRrTQflVCUiM 
COMPLETE flr^iy «M****i* 
3g00fi largtar US- 4 Cnndivt ttrpotanotnL ViarmiartL go* 
arrmwii, pufltii <MSUk>« prrtti #*rui, phone intfuilry 
ktiad fal». SlflM. 540 50 »4J5Q TIQI (ffiHq 4a-i*X4, 

ijoo. urn jaws 

EDUCATION THAI MING PROGRAMS 



hLA. VIA. MflA 
ICiiln^ CHASE 




Bw/Etm by fcminaia A 
I Wii I'fCEaoL Brite 


t»175.S*L 


otv, irr f*t»_«ih3sc+iASE 



T>arnpulwi T ma indnpanJmnF BE!*** M*t> Wltahinifilri. LA 

DEGREE PROGRAMS PDA P^Ofl^^COUWSeLDflS 
St NO 44 VO FW CAT'OJCKI 
5T MARTIN: 5 GOUJEQE A SEW^tuHf 
flCH IWi. MILWAUKEE. Wig 

tXCTQft*T E *ND WlttHCT 0O C»O»WE aiftrfuaJQad. 
cil--uiii npji ctatgra* P*lj£i mv\ lia*. Ffir xtwlaula Bind: ifi. tfl 
tUflHMt LWfuPKlV, lltfWUBil 5fl»U*rl«. T* 1 B> DEM &l- 



rne-E :a i eos tap* jmipul Cey** i 

AdMnAtrafttfi, PiiWc A^n^atert. l**t 0UBii^ Bv At>- 
irasnan}. F-nHy Acoadrtad L "nancmi a»£ iaoy;, *u.--ooci 



viluareal n^roNAL uwrvEflarrr, n«ftj *ctT9crn4tf itMiu 

ur*#*ft . 45.000 alLdonH on Htmpun. Onwifl notH*wJwi- 
t«H MetHw * #nti Docwito dttgrM. L^uurt Irrtvnvtvmi 
PFp^am, c/6 hnterpaMK^ Enuntotvi Grain*** 4i7M 
Hh^p&pI lovj, Suit* El frw*rtn OA W7I 

WOCLORa. MASTERS. KJCTOftAL DtfifiEE^ 
TiiDfvrwiidimll* propm* S«xf rt»»Fr*. moritwn Am*™ 
mm, *m *m U W ^ ?* RUji riwdy a^nod 

fTc*tr artrt Mpml«i*C» lie QWnpHo^ SDUTtlWE?it LUMP- 

(luMp ti* sftft or <ia-5flaa 



W55 WATCH HEPLIGAS" # 1 US* VWitfiifciW EtiCf 0»- 
SPECIAL! |4U4h ftflU 1 3US* 



OPPORTUNITIES > SERVICES 



□E7 TH1 FACTl C»i CVEfl XB00 fPAMCMlSORS 
^^■i PtwtJiwii AnnwiP &**dorv mdii hirtiboo* Wl« 

tF^BD hwjo« fHnm9* VorwYtK* (kMtiinl^ 'N^Q 

pftAHQirse .mm Cmm ». u^wn. P4Y 



FRANCHISE 



Your Business. 



FRAKCHlif CON&UUT IHQ QROUP. INC 

BOSTON (61?) 74&221T 



HOMt OFFtGE FUHMtSHaN6S 

LOWEST PDSaaLE PACING On Ni™ Brnd Omo» A 
Furnilmgfi Ciraul Ir-^rn NkBi Carcrivu. Call pvrrta 
Joim.M<tf**J FurvTur* Co. . J l u HwKchv BNH . Hudwxi. NC 

TFIEMENLXPJ& SAVNQS ON HWOH 

Bfl*MU£ PF RJRNITUftE 
QH ftt Wfltfr Lolfal-BliC^ Futfllh## Cfi 
I ' 1 ^irigaiql'i Di T Mnynnlli NC iT3» 
CALL TOLL FREE 1 .3»-*34'T3M 

HAT1C3NWIOE -HOME OELJVEflV 

IMPORT -tJtPOPT 

HOW IOlMPCWVEX*CWT 
3du«:bi. rtz Kjbm L>hww 1l£S&N. Knnau ClLv, Kinm 
WlQB. 

UNIQUE USA A IffTX IMPOPT/E>PCMT BUSINESS DE- 
VtLOPMEIMTGWDE trim ^famr-lu*! QPIflT. PO So* 
237. Afflftn'iC. MA D1DQ4 



PHEWIUWS FDR EVER"V PURPOSE S^ib* i«c*nl*.« 
CflUJo^, AIM PwnfctfT* C^reWBrtV. M7? BUMiArtv. N«fr 

INVLNTlONS 

HAVF *N ICiRA. INVENTION, OH MEVi PHCOUCTT Dm'l 
Uncm -mim\ Id do* Call AIM, wf nuy bn iDlfl ID C*n tor 

fritfitoiuvMifayi ■aoo.^wa 

LEARN HON b ofTv ^nur tfnWrflbn tar uAi at Hewth, fttm 
KrtBi* ^J*b Ctf portion. C iZ f«^ w jl Cm»o a]4m. 

NrfE NEiOAl-S. IUEAS, N£A" ^ODuCTS ^A^TTJIr 
1-4EQ-2M-IDEA 

INVCNTOUSI' Imrotiqn Cpntw (n Wniwnaton DC prill 



INVGNTOASi Cm r«r p*l*rfl *M pra*4 ucmi your n 
AMt HCAN INWE^TOAS CQfiPOflATION for inm r 
Ik" Ov# -s dacattto Ht M!fK« i B0a-3tW-5<5M, Hn 1 
chjoatH fx tiWJ* 0*11 M 1 71 1JW- 

IN VFMTQfllES WANTED 

Tyrw W «1«h nto working mpU. FAA Uvwintofy tn**. J 1& 
S7MtB3£Kc*#iai.^« 1.§D0 SownJwnv 1iw»n<l 

Corp. . 73W Crwmi Rd . front*, il W0?l 



MANUFACTOfllNG 

uAN'FLi /iNVLWlWJOWMA^PA^URERt 

jirn PrSdit.13 tut art OOprr^in^y W fl^*HulB^lLr<n 
finyl 1«] riptaWWlt wndo** pJw* » rtxnfitate ina at *n ¥ l 
raMrmnr widom A ^nyl Uttrm window* KD prcgnrrra 
AVJiutia |= ichiKM htriilD^UMi fluiilHtfl" Minim" irfr«pn«n1 
rvqiriivd. CaB at -wrttv Idi M|h VINVLIjME PflCClUCT3 
INC , HCM T«£j Av#. vo^flaJiwi, OHT 44505 JlA-74*-i^f5 

MAIlfNG ilStS SIM ICtS 

MAIUftti LISTS Evwy MsqOry «v«uiM Cat «W Ffl£E 
^llilog. Find NiCnnal lui SmrtM TOLL-FREE ASMfl 
554iL*iiLL 312-275-*Aa'J. 



MAILING USTS SERVICES 

FREE MAIUNCJ LflJT COWilLTATlQN. EVi 
«&* □■UHH: ijOCV*J-a. Buk 1 10?, Stmrt 



; ; 



MAI ESTATE 

Pmna *dcq1ii^i tdjaturtl \b D£MTi Iraat Fk»Ml*'» T>*MUrp 
f^Hil Fw Ml* by 1h» Cfly d Fori Ptarc*. ^'I, 1 »1* acrui 
Mflnnit .60 bu-bi aubtlMgod Rr inldtritaljcri A pWiKuM 
cr.mim RoOflrl L EliFT»«nr1or1*r. h.irr:h*iinrj Agpifl itKBl 
*M-5Wt EiSartsonS^ _ 

^£tTr^ Mijit ^ WlCUif iON/^ INVESTMENT PROPERTV _ 
■SEVEN LAKtS-PmaKinl, NC- uriu. EH. WOtl bu» ptrvale 
™n awr A14HY14: hMFlfHy. nuNntt A tvwirrfntnQ; 'itfnfl: 24f 
tir ««L'uritv K^rnin A, InmHailan ivoilatiE ^rivnlii aninniilH 
If oarrwN. FfM nlDr CafMH LaMfrWfV PO B&- 4fl3. MUat 



il 

SEMINARS/CONF EBEHCES CO N MENTIONS 

ATTEvNTwOAl MEiETlWJ PLANNERS 
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LESSONS OF LEADERSHIP 



Home, Sweet 
Modular Home 



If Austin Guirlinger has 
his iratf. ho uses— like 
cars — ivill be ?nass- 
pmdmrd, using state-of- 
the-art technology and 
materials. 



Just as tourists awk the Detroit 
site where Ffi.-nry Vvrd first maes- 
prodm-trl his Model T or flock tfl 
Kitty Hawk, N.C-, to see wh>-re 
the Wright brothers launched Lin? first 
powered flight, so wi!J they trek to Co- 
luinbiiH, Ohio, HO DT 1 00 yearn from now 
to visit lh« scene of the trnUbhmng 
work of Austin (iuirlingwr. 

At least that's what a number of 
Giiirlinger's employees think, 

H, Hc cocoes to work to do something 
that no man has ever done before," 
say a one HAsaciaLe. "And thai WttOfr 
thiii|c is to do for housing what has 
been done for the automobile/' 

Guirlinger in | undent and chief ex* 
ecu tive uitievr of Cardinal Industriea, a 
privately held company that in the na- 
tion's leading manufacturer of modular 
homes. 

His goal: tu ma»fr product* shelter, 
driving the cost of housing down » hfte 
maintaining quality. To aehkve that 
aim, « very thing hu-s tu be standard i/.i>d, 
and GuiHinger settled long: ago oa • 12- 
by-SW-foot culw a* hu* basic building 
Work, 

He kiiew he would uteo have ro pro- 
duce; in mlunw large enough to permit 
manufacturing efficiencies. Bttt to do 
ihnt. he would have to attract a large 
number of cruitonw&t and they are still 
hard r.u conn 1 l>> in a work! wedded to 
the conventional ^stick-built" house. 

To solve thai prohlem, (juiriinger be- 
came hirt own beat customer— creating, 
owning und opera nag more Li inn sorj 
apartment eammimitie*; tbi Knights 
Inn motel chain, with 1T P 6I6 rooms; 17 
Arborgate Inns; and 7 Cardtoa) Retire- 
ment Villages, as well as officer com* 
plcxett and. soon, student housing. L©. 
rated primarily in 22 states eait of the 
MtwiiKiippip all pwffcrtwa are one-story, 
and all are composed af the basic- 12-by- 
^4- foot modules. 

Although manufacturing is the foun- 
dation, it is now a relatively small ]ian 
of Cardinal, which is projecting STtiT 
million in revenues Lhia .year. 

"Austin's ability tu have conceived 
not only a product hat atao a complete 

-.1-^11 b\ which Hull fJhMjLU't wmiM he 

brought into lhi< marki 1 1 'hi- 1 iisi'i ih-' r - 
control il once it's there )& the real key 
to what he has done," says Vic Stein- 
feU, Cardinal'* un- [incident of opera- 
tionK 





'Mt'& like Eiiutein, He waa ho far 
ahead of hi& time that he could no lon- 
ger depend on (hi basic existing math 
systems to deal with aome of the equa- 
tions he had to solve. So he had to de- 
velop his own math," 

Guirlinger duean't took like «wonr 
out la make history. He fe, at HI. an 
unpretentious man with receding hair 
wha w^ars no-norwnse eyeglasses and 
short -ft]e*v<>d shirts . 

during a two-hour interview, be in 
puttie nnd pleasant; he pours coffee for 
us, hut he maker* no attempt to charm 
or imprest*. He is relaxed, feet propped 
up on n chair in a conference room 
made of the Cardinal cube. 

He »#era* so mild-mannered that wc 
afik iwrj ai.'ovor executives ov«r lunch 
how such an apparently utKharJainatfe 
person can provide the leadership need- 
ed to bviki a mm puny to U.5Q0 employ- 
ees. 

"He's mow than charisniatic," aiys 
Jeff Thompson, vice president for cor- 
|...nn« rriniiiniiiicat:/irifl 

"The capacity to dream and t& fttie $u 
big, w far, MO dc*p H to see where no 
man han ever aetrn Erttfore— that's part 



[fifing cuba like thane at left Anatin 
Guirlingvr has treated apartments* 
ojfitt building* «W xMitjl^/nrrtiip 
ho men like those in the dmmltipmvnt 

of the legacy of Au.*rtin Guirlinger/' 
add* Larry Rosenthal, vice president of 
apartment products and a 17 year vel* 
eran of the company. 

Kot long ago, Thampion says, anotb- 
er writer was interviewing the boas, 
i Juir linger picked up a length of win- 
dow frame and haid it was made of 
structural plastic fmjm and wjw creat- 
ed, like Kpaghetts, hy an eslruding pri> 
e«ia. It reduw^J labor by M) [Jefcent. 
and there was no waaie. He handed the 
pieee to the wtftm bad n(| -'VrMj-rf. 
holding the future in your hajuls." 

"f cWt know how the reporter 
ceived it." Thompson says % '*but I al- 
mus! g^s ^m.o. hiini|H< all over me." 

Part of Guirlinger 1 * g^niua. Cardinal 
exeeotivesaay, ia tJiat he h "unfettered 
by education, T * 

On* of nine children, he grew up in 
Detroit and aft** high achool he went 
to Alaska, where he worked briefly on 
the Milmon traps and m the logging 
indtiatiy. He enlkt^d in the Army fust 
in tim& to serve with the occupation 
tttwipa. in Japan at the end nf World 
WarIL 

Back in Detrtiit, he lasUii half a *e- 



34 



Home'. Sweet Modular Home 



LESSONS Of LEADERSHIP 



Gnirtinger** rappttrt irith tr/rtu/o^etiw 
on th? production ha* 9 has twer? 
described as 'W«?fric. "He en jogs 



N • li .1 m'* Buftii tiKu April IflgS 

tniking aiitt intrkrrv stttch an tit aw 
Ahwm h*rp emembiinff ura/to in 
Cardinal s Sattford* FU&. t factory. 



mester in Junior college. "It just wasn't 
meant for me, +f he says. 

Jobs that followed shaped Guir- 
linger's Mure* Working in a Genera] 
Moron? plant ffave him, he says, "the 
opportunity to observe the assembly of 
tiling in n tatficiil manner," Sales jobs 
for two hoiisinjj manufnirture.rs mtri> 
duced him to prefabricated bousing. 

Th« notion that homes, Like Automo- 
biles, might be mass-produced beffan to 
tfet a grip on him. 

One J "If t'Hik him tu Columbus, and it 
was there in with S30,«IO in back- 
ing from a partner that he started Car- 
dinal Industrie* in his b&aement. He 
was 27 years old. 

He began producing & forerunner af 
his current module* marketing it to de- 
velopers who were building in the Co- 
lumbus suburbs. The city r watching tax 
dollars slip away, ruled that no utilities 
would be provided unless the land was 

LLNIWVlr'l] tu < "ill I«!l>. 

GuJrlmger lost his customers "almost 
overnight" and turned to manufactur- 
bur rnof trusses and other housing com- 
ponents*. 

H- is next chance to work on mass- 
produced shelter came nearly 15 
year* Inter, in l*to9> when, 
_ prompted by a federal hanging 
program called Operation Break- 
through, states began adopting buiM- 
ii\g codes that encouraged the industri- 
alization of the h&usinK industry. By 
1970, Cardinal was already tuanufaetur- 
injf its cube and starting the long pro- 
cess of educating the public about its 
prod lxc L 

In fact, many officials who once 
fought against Cardinal developments 
have changed their minds, 

One of them is Morris Beeker, mayor 
of East lake, Ohio, a community of 
22,500 on Lake Erie. Becker's adminis- 
tration objected to Cardinals plans for 
nn apartment development* contending 
that it did not conform to Eastlake's 
building codes. But the Ohio Supreme 
Court ruled in favor of Cardinal, raying 
that state standard* for industrialized 
housing prevailed. 

The development has tfrown to 280 
attractive units, This is one time I'm 
glad we lost/' nays Becker 

One reason Cardinal developments 
l^Lin Mi-i-^.Tunce ts that the company 
spends S29 million a year on landscap- 
ing. Of that, HJ5 million goes u> the 
company i( flower program/ devised by 
Guirlinger 1 * wife, Donie, to beautify 
Cardinal buildings, 

Cardinal planted more than 4 million 




flowers last year. "My wife and I tike 
flowers, rto we figure we'll impose them 
on the rest of the wiorid," says Guir- 
linger. 

GuJrLinger is so committed to stan- 
dardization that lie won't change any- 
thing in his modules unless there is a 
• ."in gelling reason. He once was in o 
meeting with executive* from a giant 
corporation that wanted to buy more 
than 200 apartments, and they told him 
to get rid of the ceiling light* in the 
bedrooms. He refused; they persisted. 
Finally, iiuirlingt-r tfuiher-Hl Ins things, 
said '1 think this meeting is over" and 
left them sitting in the meeting room. 

Then there was the time that Larry 
Rosenthal got rid of the plastic door* 
knob used in the Cardinal module and 
replaced it with a more conventional 
metal knob. 4 'Bring it backF Guhibiger 
demanded. People will never get uaed 
to new materials unless they use them, 
he said. 

Guir linger is said to view himself 
only a& an instrument for making his, 
vision reality. When n photographer 
was taking a picture of him for an an- 
ii li I n-p#iri, (hiirlinger was perched on 
a catwalk next to a piece of major 
equipment in Cardinals Columbus fac- 
tory, Looking at Polaroid photos «f tht- 
netup, he kept ordering the photogra- 
pher to stand farther and farther back 
because he wanted °to see the mn- 
rhinr)" When the picture finally met 
with his approval, says Jeff Thompson, 
Guirlinger waa 4i a peanut. 1 ' 

The mi Lin wrm emerge* iVmu -m-li 
ecdotes in an entrepreneur who has 
made the difficult trans ition to being a 
leader. He also has an uncanny knack 
for surrounding himself with, and win- 
ad ng the loyalty of, just the right people 
to manage a group of complex hu&i- 

"He makes them feel like they're a 



p:irt of the success that we have and 
gives them a lot of freedom in being 
able to wwmplLsh l.hcir goals;" ob- 
serves Hob Guirlinger, 33, the oldest of 
the five Guirlinger children and millilit- 
er of Cardinal's Baltimore plant. -Says 
Stein fids: "I think we work for h» re- 
spect because we have such respect for 
him/* 

Cardinal has begun to expand went of 
the Miasiasippl It has developments in 
Texas and Missouri and will open a new 
plant— its sixth — in Dallas next yeur. 

Guirlinger ways he h[ts only scratched 
the surface of his dream, t'aniinal prt>- 
duces* not quite ] fiercent of the iheltur 
starts (including mobile homes and 
light ifomin-'mrii faoilkies^ in the Unit* 
ad States. 

tiuirliiiger's aim is to increase that to 
10 pertent, or about 2M),nfJ0 shelters a 
year, making Cardiiuil a multibilhon- 
diilliLr cmnpijiiy. 

M A tet more years have to ^u by be^ 
Fore we reach a truly sophisticated level 
n-' iiLdi^tri:Lli/-LilH<ii ^L" LH»iifiiug," hv 
says, "It's What every industry bus Up 
go through. There must t>e an evolu- 
tion; there irnn't be a revelation/' 

The Orhrtda Sctifiuri rt |-"rt--l in 
ISM thnt (Juirlinger had no cor- 
porate jet: "He flies the cammed 
cial uirlines/ 4 Tluit has chnngeel, 
Guirlinger owns a pwsonal jet. un Is- 
raeli West Wind purchased a year ago 
and piloted by two ex- Army fliers. 

Shortly ^rVr :s p.m. on it recent Vri 
iljiy, the plane mi wed down a runway, 
building up speed for a lift-off to take 
the boss to Li plant— urtd a second 
home-— m Floridn. It dim lied surely into 
the air, ita &\t&, high-tech shape catch 
ing the sun-~s fitting metaphor t it may 
be, for Austin GnirLmgH' and his com- 
pany, as they soar to a pkee in hk- 
tory. B 



S'aLiiHi's lJu-i A|rnJ ll'Jv 



COMMENTARY 



Congressional 
Alert 



Here, in brief, are important letftfdatite 
.shu,- LilnuL' with -us»:uT.^Uiii,- frnji. 
Xo f toTi '# Bn$iftt&t on what you should 
tellmetnbers of Congress ahoni iheru 
Adririmea; U S. Senate, Washington, 
D C. 2f>Mfl and UJ5. House of 
Representatives. Washington. I.U' 
20515. 



Minimum Wage 




hlOA!. 4 I VAN -MCMHl P^llMT 



In ftpite of conclusive evidence that pro* 
irfBttM Increase* iii the minimum wage 
have reduced job* And boo&ted in flu 
tion> minimum -wage legislation ranjf 
noon reach the Houae floor. H.H. 1KH4, 
like its companion bill in the Senate, S. 
83ff s would raise the minim uni wage ti> 
$iU"> jut ?nmr over three years, and 
would index it afterward to 54) percent 
of the Mverajje nuiimfncturing wage, 

Th<> last minimum- wage hike results I 
In a loss of about 644,000 Jobs, a* em- 
ployers tiiL by the- new financial burden 
cot then-current jobs or canceled plans 
fur new opening*. Thin probably will 
happen upturn if the wage rises. The 
resulting unemployment particularly 
would hurt teenagers looking for their 
first jobs, (Worker* age* 10 to 24 now 
account for .nearly fit* percent of triune 



earning the itiinimum wage or lean J 
When i hi- w^L!-- :"|..ur is lifted 
through government intervention, two 
actions are likely Salaries of lho*$e not 
n inking the minimum wape will in- 
crease (to maintain the promotion lad- 
der), and employers wEll paws along a 
fmrt of rheir rising labor cost* to con- 
earners* Wage and price inflation utufa* 
uted to the last minimum wau;e hike 
came loo,"* pervenl over Four years 

Contact your representatives and 
fl*B*tors to urge them to OppOf* ley- i.> 
li on raising the minim urn wage, and to 
support instead way* to stimulnU* joh 
creation* such as tip credit allowance* 
and a lower youth minimum wage* 



Capital-Gains 
Tax Reduction 




The ISWtf tax-reform package increased 
the maximum federal tax on long-term 
capital gains: by fcT; pm-em for individ- 
uals and by over 21 percent for corpora- 
lion*. Such ft high rate of taxation de- 
ten riak -taking by investors, thu* 
blocking the (low of capital through the 
economy — and consequently si a wing 
down the creation of new businesses, 
and job*, The U.S. economy doe* not 
need this new impediment to growth as 
it fares tough international competi- 
tion. All of A (j i erica's major trade rival* 
impose n lower tax rate on capital 
grains* whit* Japan, West Germany, 
South Korea and Taiwan do not tax 
them at nil. 
Indu'iiiimt* cmd families suffer, too. 



The higher tax makes it mom! expensive 
to sell stock r or homes, in effeel 'lock- 
ing" many famdiee bito their invest* 
meats or into homes they may have 
outgrown. 

The tax hike* purpos* raay have 

t u to titfhl lhj« delimit, but it will not 

increase revenue*. The i.= eolU-f?n| 
only when an asset is sold, &) fencour- 
aging salea of asset*— by imwring tike 
tax to 15 ptyrent for example — could 
rai^e* up U> tnilion the first year and 
$11 bil lion the next year by increoainjF 
the number of time* the tax t& collected 

Contact yuur «enM.ti>rK and reisresen- 
tattve* to urge Uieni to Aup]H>rt a hrner 
tax rate on capital guitt*. 



Mandated Health 
Benefits 




TJmu^h emplfiyerH pruvide M pern iU 
of Amerioan workerv' li^lth-iiij-urutici 
CCFverap'-H some members of C Ion great 
seek a federal mandate- Two bilte intro- 
duced bust veaitjon, H it. anil >, 
!2tiTi. would force employera to provide 
comprehensive health -cxire coverage 
fur all worker*- and their familks— » 
gnrtllras of the beneftu package* they 
now enjoy. 

In fact, mandating health-care bene™ 
fiui would probably can lie employers tn 
reduce wage* or benefiUi, dm of 
which rimy he desired or needed more 



by employees. For small and medium- 
aked bttaifie&sejE p the added flnnnciai 
bnrden may force fnofe draatic respon»- 
e» f inch a& layoffs or evwn cloaing of 
firm*, The job* and firm Ioni would 
mean lower federal revenue* nml high- 
er social spending— b wure way to exac- 
erbate the hudgm deficit. 

Contact your isenatorh and repreftcn- 
tatives to urge them to oppoae mandat- 
ed health^care Ke^ishition, und to sup- 
p&ti alUfmativeN liiat lower healtii 
irmuranee cwt* while ullowinjj cEioice in 
benefit* packages. 



COW MENTOR Y 



^ ■■ ■ ■ I ht this supercharged 

!■ fl Iff) 1*1 £1 I O political season, business 



must brace itself for a 
clash with organized 
labors autibimness 
agenda. 



Labor's Legislative 
Push Is Under Way 



Showdown time is *pproMJun# for the 
sweeping, antibusine&s agenda being 
pressed by organised labor. 

The a u tea me will have a major im- 
pact oil l>s« fate of large numbers of 
RmaJl businesses unable to absorb the 
lieavy I ! i : l L svn^jii Mi ii'i-^n 
sonic of the labor-aponaored bills ore 



The most important of those bills 
would: 

Mandate such employej>pajd bmfrttll 
a* health care and parental /medkul 
leave; 

Raise the minim urn wa^e; 

A fid requirements for dealing with 
workplace risks: 

Move toward comparable worth as 
the basis for setting wages; 

Ear the duaJ shop {union and non- 
union operation* within the same 1 com- 
puny) in the construction industry; 

Extend coverage of the inflationary 
['avis-Bacon AeU 

Curtail management rights to dose 
plane* or lay off workers us ccoiwnuc 
condittonu require; 

Bar the mt of polygraph* for pre- 
employment screening- and ItiVfiti g ^ 
tion of workplace incidents. 

Although none of these hilta won ap- 
proval of both houses during ihe first 
term of the WOth Congress last year, it 
would be a serious mistake to assume 
ihaL the threat to business has eased. 

Each of the measures has made some 
progress, from hearings to approval m 
one house. 

All are still very much ohve. 

The threat to buiine$$ from presage 
of these measures is much mure fleriuu* 
this year because of the politically 
charged atmosphere in which they will 
I* ironmlnrcd. 

utboT will be demanding atrung 
support fur itw agenda from throve mem- 
liers -tf ' -Tigress it back* for reflec- 
tion. Other spvcial-intere^t trrtiupa will 
also be applying political pressure for 
passage- 

tn this tuperaharu:*d pulititfU season, 
it is critfcfld that business remain vigi- 
lu.ru to the threat that the labor agenda 




Bum mux m.u&t rtrmtiin riythtttf rr* 
tabor prmtmres the mmtrn* of 
Congrats it bucks for rv-ticctioft to 
support its Ivgistatiix x?i#h li&L 



puses not only to individual businesses 
but also to the overall economy, Every 
one of thotie bills would impose massive 
casta or heavy new regulatory bur- 



dens — pmbably both — on American 

This is a time for ftrass-roote action, 
far making sure that members of Con- 
gram know how all their conntituentn— 
nol jlwI LJih faUr U3|j.iu^ :iv,t\ ulhiT 

dal-interefit (rroups— feel ubout propos* 
als that threaten the well-being,, if not 
the survival, of the imail-buflinesii peo- 
ple of this, nation. 



"From Lighthouses To Laser Beams" 



That's the highly Appropriate Nile given 
bp the history of the US. Commerce 
Department, being published as part of 
its, 75th anniversary observance thw 
year, Overseeing lighthouses wJts one 
of the principal responsibilities of the 
department while its activities today 
deal with such high-tech areas as laser 
lnjjims- Secretary of Commerce C Wil- 
liam Verity iiotee in the introduction 
that between those eras, the depart* 
nt^jti H many uthtT r^ponsihilitiea have 
given it "an increasingly important role 
in the national workplace and the intrr 
national marketplace, 0 

In addition to division* committed 
^iiT'iiicjilly u> k&h'f\\:\.[ fiome^lic and 
international trade, the department '» 
uiiiLb. uiclijEje the Patent and Trademark 
Office, the National Bureau of Stan- 
darrte # the Census Bureau, the Nation ul 
o^.-juii- .in 'J \imunjihuric Admiikistra* 
lion <it includes the weather service. 



IMM other runcrjoim), the Economic 
iJe v^lopnieiLl AdniinistralLon, ihe N[a- 
liiniul To tocom m u n icrttio n* and lnfor- 
mattbii Administration, the US, Travel 
tiitd Tourism AiimintHtnil ion :tud I In* 
Office of Prwluctiviiy, Technology and 
[iiriNViitiQn 

Several other agencteN thtit t»egiin in 
the department have been given fndtH 
pendent status aa their areaa of rcspon- 
nihility expanded. Amnug thern are the 
h'- ra! Trade (''(jmrnawion. the Federal 
CammunicatioAs Commiaaion, the Fed^ 
eral Aviation AdMiiniair.itw.in and the 
[leparlment Tr;nisp»irl n I iui. 

Although liie '.'huJieiiif^j- IWinj! Llir 
department have chunked over ?» 
year-s, it rleht'm--, mi aririiv*T>Jiry salute 
fur toil way it continues tu carry out the 
assignment it received at its creation: 
I" r^ter. f-n-.Tri.rb- imrl .i^v.-l-.p lie- 
fur^ijrri domeitic conrnvertv , of 
ihe I : i!EtH Siaie^." IB 





How to get quality freight transportation 

at55mphor550mph. 

Whether jft on the ground or in rhenir. Q gives its 
i:usEomi:r-. .i rull %prajum ui" freight inm!>fwr[iiL]i}niieri , ice*-t.iLiE 
on rhc highway our Moror IrcLgh4 division has been making 
on-time and effioem deliveries lor ncarh seven decade*. In fact 
we were rhe first irul> nanonwirfr midum* company While today; 

the most advanced compuier center in (he industry alii** 
us 10 give our customer? the mci«i ccst-erfRcknc service possible 

Mcanwhile r upinrhcskios.i I WJraghr^myiHi 
ncra-day deliver wuh our AM Service. Ki*m pick-up tn 
ddh'en^t.i ' Airfreight ym wirh u newnTk <H niuit- 
ihsw 110 dmie»ik lenninak und Uttmet Sen ice Spcciali&u 
in even- rarur commerce cenlct All ibis is made poftihtc 
by j company wuh ihc fertflcW atttngih and the management 
romtniimau to cover all btitl Because no matter what 
the aliunde*, we've gm the aptitude. 

COnSQLIDRTED 
FREIGHTWRYS, IOC 
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ALotOfftopk 
Ate Surprised 

We Made It 

It's true. When most folks think 
about typewriters, Swintec isn't the 
first name that pops into their heads. 

We're not a household name like 
the company that's represented by 
famous television actors. 

Or the one that's famous for their 
c opy machines. 

But thaf s who people think of 
It just isn't fair, 
Not that we have anything against 
those companies, mind you. We do have something on them, though. 
Our Swintec 8016 typewriter. It's priced well below comparable 
modeis, yet comes equipped with standard features they don't have. 
Like a computer interface, copy function and global search and replace* 

Itis innovative features like these that*ve caught the industry by 
surprise. And sent people dashing off to our competitors asking for 
their 8016 typewriter. 

Imagine their surprise when they discovered that neither of the 
industry's "Big Two'* make an 8016. 
Number Three does, though. 

That's us. We're Swintec We made it - 

surprise swintec, 

COHPOHATION 

We Made It 
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